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PE3IOME

CTpykTypaTa Ha HacCTOsIUsI OTYET CJeJBa W3UCKBaHUATA Ha PersiameHT 3a mpujaraHe
2015/35/EC u e pa3aesieHa Ha pasgenu A 10 /] cbC CbOTBeTHUTE nojpaszend. UHpopmanus
OTHOCHO IJIaTEX0CN0Co6HOCTTa U prHaHCcOoBOTO cbeTosiHue Ha 3EA/] ,BYJICTPA/I BUEHA VH-
IIYPBHC I'PYIT“ EA/l ([lpy»ecTBOTO) ce Cbbpa B CbOTBETHUTE CEKLIUM ChIJIACHO 3aKOHO-
BUTE U3UCKBAaHUS. M3/10)KEHOTO B TO3U JIOKJ/Ia/| Ce OCHOBAaBa Ha Ma3apHU MapaMeTpU B KJIIO-
4YOBU 00J1aCTH, JIONYCKAHUS U OL|€HKHU.

Pa3paes A pasriiex/ja 6U3Hec 1eHHOCTUTE U pe3yJaTaTuTe Ha JpykecTBOTO. BK/touBa ce UH-
dbopMalysi OTHOCHO NPeMUMHUSA MPUXOJ, U TEXHUYECKHUS Pe3y/ITaT KaTo LSO U 0 OT/JeTHU
JIMHUU OU3HeC, U3NJIaTEHUTE NMPEeTEHLUH, pe3y/ITaTUTe OT UHBECTULIMOHHATA U JIpyTH JeW-
HOCTH.

Pa3paen b onvcBa cuctemara 3a ynpaBjieHue. TepMUHBT "ynpaBJieHMe" IO ChLIEeCTBO BKJIKOYBA
BCUYKHU IPOIECH Ha yIIpaBJieHUe U epeKTHBEH U epUKaceH MOHUTOPHHT Ha Jja/ileHa KOMIIaHMUSl.
OCHOBHHUTe eJleMEHTH Ha CUCTeMaTa 3a yIlpaBJeHHe ca YIPaBUTeJHUAT cbBeT, Hag3opHus
CbBET, yIpaBJeHUETO U KJIKYOBUTe PYHKIMH, CHCTEMATA 3a yIpaBJeHUe Ha pUCKa U CUCTe-
MaTa 3a BbTpelleH KOHTPOJI.

B paszesia noijpo6HO e onMcaHa cUcTeMaTa 3a ylpaBJeHHUe Ha PUCKa, B T.4. U Ipolieca Mo us-
BbplLIBaHe Ha COGCTBEHA OLleHKa Ha pUCKa U IJIaTeXKO0CMOCOO6HOCTTa. Pa3sryieanu ca v OCHOB-
HUTE OTTOBOPHOCTH Ha KJIOYOBUTE PYHKIMU B [ pyKECTBOTO — BbTPELIEH OAUT, yIIPABJIeHUE
Ha PUCKa, aKToepcKka QyHKIMSA U QYHKIIMS 110 CbOTBETCTBUETO.

To3u paspes pasriex/za ¥ NOJUTUKATA 3a Bb3HATPaXJ,eHUsl U IPAKTUKUTE 3a Bb3Harpax/e-
HHUA B I0II'bJIHEHUE KbM U3MCKBAaHUATA U NIPOLieca Ha OljeHKa Ha IpodecuoHaIHa KBaTUpUKa-
IIMS U JIMYHA HaJeXJHOCT Ha KJII0YO0BU QYHKIMU U JIp.

PuckoBuAT npodua Ha JlpykecTBOTO e onKcaH B pa3jes B v e pa3zesieH Ha ciiefHUTe O Ka-
TEropHyH - 3aCTpaxoBaTeJIeH PUCK, Ia3apeH PUCK, KPeAUTEH PUCK, JTUKBUIEH PUCK, OllepaLuo-
HEH PUCK U APYTU PUCKOBE, KOUTO ca onucaHU B pa3genu B.1 u B.2. [logpo6HO ca nomecTeHU
pe3yJITaTUTe OT U3BbPIIEHUTE U3YUCIeHUA HA PUCKOBUSA KallUTa/l U KallMTa/10BaTa aJleKBaT-
HocT Ha 3EA/] "BYJICTPA/l BAEHA UHIIYPBHC I'PYIT” kbM 31.12.2023 .

B paszesia ca moMecTeHHU U pe3y/TaTUTEe OT HAllPABEHUAT aHaAJIU3 Ha YYBCTBUTEJIHOCTTA HA
OCHOBHH IIapaMeTpH, UMally BJIMSAHHE BbPXY PUCKOBATA U3JIOXKEHOCT Y KallUTa/I0Ba aleKBaT-
HOCT Ha /lpyxeCcTBOTO.

Pasaen I onucsa olleHKaTa Ha aKTUBUTE U NacCUBUTeE Ha [lpy»KecTBOTO 3a LieJIMTe Ha olpejie-
JIsTHe Ha NJIaTeXX0CN0oCO6HOCTTA (T.HAp. MKOHOMUYEeCKH 6asiaHc). MeTouTe ce onpeaessT Oc-
HOBHO OT PersiameHT no npuJsiarade 2015/35/EC Ha EBponeiickaTa komucus 1 oT Kozekca 3a
3acTpaxoBaHeTo. OlleHKaTa ce OCHOBaBa Ha NPUHIMIA Ha Ma3apHaTa olleHKa. B paszesna ce
IIpaBH Napasies MeX/1y 6aJaHCOBAaTa CTOMHOCT HA aKTUBUTE M NACUBUTE Ha [lpyKeCcTBOTO CbT-
JIACHO roAuuIHUs GUHAHCOB OTYeT U 6asaHca no [lnarexocnoco6Hocrt 1.

Cob6CcTBEHUTE CPeCTBA, MUHUMAJIHOTO KAallUTAJI0BO M3UCKBaHEe M KAaMUTAJOBOTO M3UCKBaHE
3a MJIATEXKOCIMOCOOHOCT ca MoKa3aHu B pa3AeJ [, kKaTo ce B3eMa NpeABU/L MOJEJN'bT Ha CTaH-
JlapTHa ¢popMyJia, 0l0OpeH OT peryJlaTOPHUTE OPraHU U BbBeJleH 3aKOHoAaTenHO. KbM OT-
yeTHaTa jaTa, 31 JlekemBpu 2023 1., /Ipy>keCTBOTO MMa CbOTHOILEHHE Ha MJIaTEKO0CIOCOOHOCT
oT 162%, T.e. TOKPUTHUETO HA KAlUTAJOBOTO M3UCKBAaHE 3a MJIATEXOCIOCOOHOCT ChC COOCT-
BeHU cpefcTBa e 162%. [IokpuTHeTO Ha MUHUMAJIHOTO KallUTaJI0BO U3UCKBaHe e 462%.

Kato [IpusioxkeHue KbM HaCTOSLUSA JOKJIA/, ce MyOJIUKYBaT CJIeAHUTE FOAUIIHU GOPMU 3a KO-
JINYECTBEHO OTYMTaHe CbrjacHo Perynanusa no npuarane 2015/2450 na EBponelickaTta Ko-
MUCHS:



(a) dopma 3a kosimyecTBeHo oTyuTaHe S.02.01.02 oT AHekc |, Bk/itouBana nHdopmarls 3a 6a-
JIAHCOBHTE MO3UIUH, OlleHEHU B CbOTBeTCTBUE C 4. 75 oT [upektuBa 2009/138/EK, cnen-
BaKu UHCTPYyKLMUTe B cekuus S.02.01 ot AHekc Il kbM perysauusra;

(6) dopma 3a kosmvyectBeHo oTyuTaHe S.05.01.02 ot AHekc I, BkitouBaia nHopManus 3a
IpeMUH, HeTH U PA3X0/iH, MTPU3HATH U OI[eHEHU CbIJIACHO MPUHIUIIUTE, U3T0JI3BaHU BbB HU-
HAaHCOBUTE OTYETH Ha MPEANPUSATHETO U B CbOTBETCTBHE C MHCTPYKIMUTE B cekius S.05.01
oT AHekc Il KbM peryJsanusTa, 3a BCsIKa OT/ie/IHA IMHUSA GU3HeC ChrlacHo AHeKc | oT perysa-
IUATA;

(B) dopMa 3a kosnuectBeHO oTuMTaHe S.17.01.02 oT AHekc |, BkitouBala nuHGopMauus 3a
TEXHUYECKHUTE pe3epBU MO 0010 3aCTPAaXOBaHe, B CbOTBETCTBUE C UHCTPYKIUUTE B CEKIIUS
S.17.01 ot AHekc Il kbM peryJianusTa, 3a BCsIKa OTAeJIHA IMHUS OU3HEeC ChrjlacHO AHeKC | KbM
perynanusaTa; ¢opma 3a KoaudectBeHo oTuuTaHe S.12.01.02, BkitoyBama nHdopmalusa 3a
TEeXHUUECKHUTE pe3epBU, CBbP3aHU C aHIOUTETHU MPOU3THUYALIY OT 0061110 3aCTPaXxOBaHe.

(r) popmMa 3a kosimuecTBeHo oTuuTaHe S.23.01.01 ot AHekc |, Bk/1rouBauia nH$opmanus 3a coo-
CTBEHUTE CPeJiCTBA, BKIYUTEJTHO OCHOBHUTE U IOII'bJIHUTEJIHUTE COOCTBEHU CPEJCTBA, B Cb-
OTBETCTBUE C UHCTpYKUHUUTe B ceKuuda S.23.01 ot AHekc Il KM perynanuara;

(1) dopma 3a kosrnuecTBeHO oTunTaHe S.25.01.21 oT AHekc |, BkitouBaila uHpopManus 3a Ka-
NMTaJI0BOTO U3UCKBAHE 3a MJIaTEeKOCIMOCOOHOCT, U3YMCJIEHO N0 CTaHJapTHaTa GOpMy.Jia, B Cb-
OTBETCTBUE C MHCTPYKUUUTE B ceklusA S.25.01 oT AHekc Il KbM perynanusra;

(e) dopmMma 3a kosinyectBeHo oTyuTaHe S.28.01.01 oT AHekc |, BkiitouBania MHGopMalus 3a My-
HUMaJIHOTO KallMTaJIOBOTO U3UCKBAHE 3a 3aCTPaxOBaTe/IHU U IIpe3acTpaxoBaTe/IHU NIpeJIpu-
STHS, ONlepUpallyd WM CaMO Ha >XKMBOTO3aCTPaxOBaTeJHUS UJU HA 0011103aCTpaxoBaTENHUS
nasap, B CbOTBeTCTBUE C UHCTPYKLUUUTe B ceKuus S.28.01 ot AHekc Il kbM perysianusTa.



A. BUBHEC U PE3YJITATU OT AEFIHOCTTA
A.1. IEAHOCT

3EA/l "byactpag Buena MHwypbsHC Ipyn” EA/L ([pyxecTBOTO) e cb3azeHo npe3 1961 r. [lpy-
»KECTBOTO e ChC ceflaIvlle U ajipec Ha ynpasseHue rp. Codus, ni. [losutano Ne5.

JpyxectBoTo e yacT oT ['pynarta ,Buena UnmypwHc 'pyn AI' Bunep ®ep3uxepynr 'pymne”
(Vienna Insurance Group AG Winner Versicherung Gruppe), ABcTpus.

[Ipe3 2021 r. Komucusa 3a ¢prHAHCOB HaZ30p 0100pU yBeJMYeHHe Ha NMPSAKOTO KBaJUPUILU-
paHo ydyactve Ha Buena UnmypbHC ['pyn A" Bunep ®ep3uxepysr I'pyne” ot 14,20% Ha 100%
OT KanuTaJsia Ha [Ipy>ecTBOTO.

JApyxecTBoTO npuTexasa JuLeH3 No. 11 ot 16 1o 1998 r. 3a u3BbpLIBaHE HA 3aCTPax0OBa-
TeJIHa IeMHOCT, U3/aJleH OT AreHIusaATa 3a 3acTpaxoBaTeJleH HaZ30P.

[IpeagMeTbT Ha JIEHHOCT BKJIIOYBA CJIeJHUTE BU/A0BE 3aCTpaxoBaHe: aBTOMOOUJIHO, Kapro, aBU-
allMOHHO, 3JI0MO0JIyKa, MOPCKO M HUMYIECTBEHO 3acTpaxoBaHe, 3aCTpaxoBaHe Ha OTTOBOp-
HOCTH, 3aCTpaxOBaHE Ha CEJICKOCTOIMAHCKA MPOJAYKIUS, KAKTO U Mpe3acTpaxoBaHe MO Te3u
JeHHOCTH.

CTpyKTypaTa Ha ynpasJieHHue e JBycTenleHHa — Hag3opeH cbBeT U YnpaBuTesieH cbBeT. /lpy-
’KE€CTBOTO Ce IPe/ICTABJIABA 3a€/JHO OT [JIaBeH U3II'bJIHUTEJIEH JUPEKTOp U 3IIbIHHUTE/IeH AU-
PEKTOp WJIX OT BCEKHU JBaMa U3mbJHUTENHU JUpPEeKTOPHU. 3KII04Ba ce yII'bJIHOMOLaBaHETO
Ha eJ{HO JIMIIe 3a LiAJ1aTa JeUHOCT.

KbM 31 nexkemBpu 2023 r. B Ipy>kecTBOoTO paboTAT 459 cayxutenu (2022 r.: 461 cayxutesu).

OpuTtopu Ha JlpyxecTtBoTO 3a puHaHcoBaTa 2023 r. ca ,Ilpalicyorbpxayckynbpc Ogut” 00/,
BIIMCAaHO B CIMCHKA Ha JApYyXecTBaTa - perucTpUpaHy oAMTOPU Ha MHCTUTYTa Ha JUIJIOMU-
paHu eKcHepT-cyeTOBOAUTeNU NoA, peructpayroned Ne 85 u ,Eity En bu Bwarapusa” 00/ -
perucTprvpaHu oUTOpU Ha MHCTUTYTa Ha JUIIJIOMUPAHU EKCIIEPT-CYeTOBOAUTEI Y N1OJ] PETUC-
TpayuoHeH Ne 17.



A.2.TIOANMUCBAYECKA JEMHOCT U OBIIHY PE3YJITATHU OT AEMHOCTTA

[Ipe3 2023 r. 3EA/] "Byactpag Buena UnmypbHc 'pyn” EA/l peanvsupa nevasba B pa3Mep Ha
47,081 xuu. nB. PeanusupaHnuaT GUHAHCOB pe3yJTaT 3a Cblus nepuo/ Ha 2022 roiuHa e me-
yasi6a B pa3Mmep Ha 44,248 xuJ1. 1B. HeTHUTE aKTHUBU Ha J|py>keCcTBOTO B Kpasi Ha GMHaHCOBATa
rosuHa ca B paamep Ha 180,748 xu. aiB. (3a 2022 r.: 148,895 xu.1. n1B.). AKTUBUTE Ha /Jlpyxec-
TBOTO KbM 31 nekeMBpu 2023 r. Bb3/u3aT Ha 512,843 xuJ. aiB. (32 2022 r.: 449,063 xu1. J1B.).

[Ipe3 2023 r. /Ipy»keCcTBOTO peasiu3upa 6pyTeH nNpeMueH Npuxo/ B pazMmep Ha 382,852 xui./B.
(322022 r.: 341,085 xuJ1. siB.). 3acTpaxoBaTEeJHUAT NPUX0 3a epuoaa e 358,441 xuJ. JB. (3a
2022 r.: 314,672 xu. 1B.) JOKATO 3aCTpaxoBaTeJHUAT pe3yaTat e 53,461 xus.iB.( 3a 2022 r.:
54,739 xun.nB.). [lnatenute wetu 3a 2023 r. Bb3au3aT Ha 135,800 xua. sB. (3a 2022 r.:
121,841 xu.1. n1B.), a LeMpaHuTe TakuBa 26,352 xuJ1. aB. (3a 2022r.: 26,243 xu.1. JB.).

HeTHuaT koM6UHMpPaH KoeduneHT Ha JlpykecTBoTo 3a 2023 1. € 81,13% (2022 1.: 77,67%).

KoedunuenTsbT Ha MKH e 504%, choTBeTHO KIIKUIT 162%. Te3u nokasaTesu ca NOTBbPKAe-
HUe 3a CUJIHATA KallMTaJ0OBa MO3UIUSA Ha APY>KECTBOTO.

B cpaBHeHue ¢ 2022 r. 6pyTHUAT NPEMUEH NPUXOJ, Ce € YBEeJUYUJ C 42 MJIH. JB., uiau 12%.
['padukara no-zm0J1y nokasna JJBUXKEHUETO B IPEMUNHHUSA IPUXO/, 3a IOCJ€JHUTE NeT roJUHU:

Pa3Burtue npeMueH HDHXO}]/H3HJIaTeHI/I MNPETCHIUA B MJIH.JIB.
400 ~
300 ~
B BEPYTEH ITPEMUMEH ITPUXO/]
200 A
= I3IIJIATEHU ITPETEHIIUN
100 ~
0 T T T T 1
2023 2022 2021 2020 2019

Ta6sinuaTa no-A0Jy nokasBa pasnpe/ie/leHUeTO Ha 3acTpaxoBaTeJHUsl MPUXOJ 110 OCHOBHHU
rpynu Ha 6usHeca 3a 2023 r.:

2023 2022
3acrpaxoBa-
3acTtpaxoBaTeneH TeneH npu-
npuxopa, % xop, %
ABTOMOBGUWNHO 3aCTpaxoBaHe 250,821 70% 219,113 70%
Kapro, aBMauMOHHO M MOPCKO

3acTpaxoBaHe 19,291 5% 17,112 5%
MMmyLLecTBEHO 3aCTpaxoBaHe 74,985 21% 66,057 21%
Lpyro 3acTpaxoBaHe 13,344 4% 12,390 4%
358,441 100% 314,672 100%

[IpoaykTuTe OT rpymnaTa Ha aBTOMOOUJIHUTE 3acTpaxoBku ca ,Kacko” u ,['paxkgaHcka oTro-
BopHOCT Ha MIIC”. ABTOMOGUIHUTE 3aCTpPaxoBKU cbeTaBasaBaT 70% (2022 r.: 70%) oT npuxo-
JIUTE OT 3aCTPaxX0OBKH, reHepupanu npe3 2023 r. B cpaBHeHUe ¢ npeAxoHaTa rofjiHa MPUX0-
JIuTe 1o 3acTpaxoBka ,Kacko“ ca ce yBesanuuau ¢ 21,7% nopaay npepasmnpe/ieJleHUeTO Ha



3aCcTpaxoOBaHUTeE JIMLA MeX/y roJleMUTe aBTOMOOU/IHY 3aCTpaxoBaTeJHU KOMIIAHWH, NI0-BU-
COKHTe 3aCTpaxoBaTeJHU CyMH U IPOMEHUTE B TapUUTe.

3acTpaxoBKaTa '[pakJilaHCKa OTTOBOPHOCT' Ha aBTOMOOUJIUCTUTEe ce e yBesuuusa ¢ 0,5%
cupsamo 2022 roauHa. To3u BU/J, 3aCTpaxOBKa Ce XapaKTepu3upa CbC CUJIHO KOHKYpPEeHTHa
cpefZia, KaKTO Ha HUBO KOMHUCUOHHH, Taka ¥ Ha Tapudu. Komnanusara npeziara fuBepcudpu-
MpaHu Tapudu 3a pa3IuiHU reorpadcku pailoHU HA CTpaHaATa, Bb3pacTOBU IPYINU HA BoJia-
YHTe, MOUIHOCT Ha JIBUTaTeJId U Ipyry NPUJIOKUMU KPUTEPHUH, KAaTO Ce CTPEMHU Jia NOALbpKa
MO0JIOXKMTEJIEH pe3y/ITaT OT 3acTpaxoBaTeJJIHATA YCAyra.

TenzeHyusATa Ha 0611103acTpaxoBaTeJHUA Na3ap e 3a M0-ToJIAM /1 OT aBTOMOOUIHOTO 3aCT-
paxoBaHe Jla 3aeMa 3acTpaxoBKa ,['pak/laHCKa OTTOBOPHOCT Ha aBTOMOOUJIUCTUTE - 63%), KO-
eTO € B OTTOBOP Ha 3aKOHOBUS U 3aJ'b/KUTEJIeH XapaKTep. CbOTBETHO AT U B nopTdeitia
Ha [lpyxxectBOoTO € 30% (2022 r.: 34%). B pe3ysaTaT Ha foOpe pa3BUTHUSA OHM3HEC MOZeJl, KOM-
NaHusATa ycnsd Ja NoAJbp:Ka 3HAayMTeJleH 3acTpaxoBaTesleH NOPTQeis Mo 3acTpaxoBKa
»Kacko“: 70% (2022 r.: 66%) oT aBTOMOOUJIHOTO 3aCTpaxOBaHe Ha KOMIIAHUATA.

3acTpaxoBaTeJHUAT NPUX0J, 3a rpyna ,Kapro, aBualjuoHHO U MOPCKO 3aCTpaxoBaHe" OeJiexxu
pbcT oT 12,7% cupamo 2022 roguHa. TpaAMLIMOHHO KOMIIAHUATA € IPU3HATa OT CBOUTE KJIU-
eHTHU KaTo JIMJep Ha Na3apa Ha Te3u crelluPUUHU 3aCTPaX0oBaTEJHU YCAYTHU.

['pynata Ha UMylleCTBEHUTE 3aCTPAXOBKHU BKJIIOYBA 3aCTPAXOBKHU Ha JJOMALIHO UMYILECTBO,
IPOMHUILJIEHU 00eKTH, XOTEIU, peCTOPAaHTH, MaraduHu. [Ipe3 2023 r. npuxoauTe OT 3acTpa-
XOBKHM 10 ,My11ecTBeHO 3acTpaxoBaHe” ca ce yBeanyuu ¢ 13,5% cnpsamo 2022 r.

['pynarTa oT pyru 3acTpaxoBaTe/JHU NPOAYKTH BKJIOYBA 3aCTPaxoBKUTe ,3y10moJyka“, ,061ma
rpakJjaHcka otroBopHoct®, ,CeJsicko cTonaHcTBO“ U ,PesicoBu npeBo3HU cpeacTBa“. [Ipuxo-
JIUTE OT 3aCTPAaXxOBKHU 3a Ta3U JIMHUA PerucTpupar pbCT oT 14,7% cnpamo 2022 roguHa.
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A.3. PE3YJITATH OT UHBECTULIUH

MuBecTununTe Ha [py>KecTOBOTO ce yIpaBJ/ABaT IPHU OTYMTAHETO Ha LAJI0CTHATA PUCKOBA
eKCIO3ULMA Ha KOMIAHUATA KbM MHCTPYMEHTHU € QUKCUpaHa JOXOJHOCT, y4aCTUS B J'b-
ILlepHU ¥ aCOLLMMPAHU NpeANpUATHS, 3aeMHU U akLuU. [Ipu onpesiesisiHe Ha 06eMHUTe HA TPaH-
3aKLMUTe Ce B3UMa NpeJiBU/J, PUCKOBUAT NPOPHUJI HA OTAEJHUTE KaTeTOPUHU.

[Ipe3 2023 r. /Ipy»KeCTBOTO e peaIM3upasio NPUXOAU U Pa3xoAu OT UHBECTHUILUH, IpeLCTa-
BEHU B TaOJIMLIUTE N10-10J1Yy (B XUJILJIB.).

HETEH 10X0J4 OT UHBECTULIUH

AC ccaBa cans

3agbmku-  Onpege-  3agb/ku- 06wo
TenHo NeHo TenHo

2023r. OnpeaeneHo

NuxseH npuxop oOT (PUHaH-
COBM aKTUBU, KOMTO He ce oue-
HaBaTt no CCMN3

MapuyHn cpeactsa M eKkBMBa-
NeHTU 1 - - - - 1

ObprKaBHW 0b6auraumnm 206 4,593 - - - 4,799
3aemu 87 - - - - 87

294 4,593 - - - 4,887

HeTHM neyanbu oT MHBeCTU-
uum, oueHasaHu no CCN3

[pyrv AbArOBU LIEHHW KHUMXKA - - - - 2,639 2,639

Kanutanosu LeHHM KHUKa - - - - 220 220

- - - - 2,859 2,859

Apyro

HeTHM neyanbu oT MHBECTULIMM
B AB/IFOBU LEHHU KHUXKa, oue-
HABaHW no CCABA, npeknacu-
dunumpaHm B nevanbu nam 3a-
ryéu npu npoaaxba _ (12,443) _ _

(12,433)

HeTHn neyanbu oT oTnuUcBaHe
Ha GMHAHCOBM aKTUBM, OLEHA-
BaHu no AC - - - - - -

HeTHn 3arybu oT KpeauTHa
obesueHKa 18 40 - - - 58

HeTHW neyanbu oT MHBECTULMM
- UHBECTULMOHHWN UMOTU U aK-
Lmn 155 143 - - - 298
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173 (12,626) - - (12,799)
060 NMXBEH A,0X0A4 M UHBEC-
TULMOHEH NPUXOA, 467 17,219 - 2,859 20,545
Cymu, npusHatm B ne4anbm
nnu 3arybm 467 3,343 - 2,859 6,669
Cymu, npusHatu B B[, - 13,786 - - 13,876
060 NMXBEH A0X0A4 U UHBEC-
TULMOHEH NPUXoA, 467 17,219 - 2,859 20,545
AC ccasa ccns3
- . Oo6uwo
2022r. OnpeaeneHo 3apwn 3aApmkm
UTENHO  /IeHO TeNHo
NluxseH npuxopn OT PUHAH-
COBM aKTMBU, KOUTO He ce
oueHasar no CCMN3
MapuyHu cpeacTea n ekBMBa-
NeHTU 3 - - 3
ObprKaBHW 0b6auraumnm 206 2,081 - 2,287
3aemu 29 - - 29
238 2,081 - 2,319
HeTHu neyanbu ot uHsecTu-
uum, oueHasaHu no CCN3
[pyrv SbATOBM LLEeHHU KHUXa - - (6,761) (6,761)
Kanutanosu LeHHM KHUKa - - 17 17
- - (6,744) (6,744)
Apyro
HeTHn neyanbm OT MHBECTK-
LMW B Ab/ATOBU LLEHHM KHUMKa,
oueHAaBaHun no CCABA, npek-
nacuduumpaHn B nevandbm
nnwv 3arybu npm npogaxk6a - (33,645) - (33,645)
HeTHn neyanbu oT oTnuc-
BaHe Ha GUHAHCOBM aKTMBM,
oueHABaHn no AC - - - -
HeTHn 3arybu oT KpeauTHa
obesLeHKa 22 (35) - (13)
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HeTHn neyanbm oT UHBECTU-
UNKN - MHBECTULMOHHU MMOTHU 126 122 248
W akuum

148 (33,558) - - - (33,410)

O6wWo NnxBeH AOX0A U WH-
BECTULMOHEH NPUXop, 386 (31,477) - - (6,744) (37,835)

Cymu, npusHatM B nedyandbwu

unm sarybu 386 2,491 - - (6,744) (3,867)
Cymu, npusHaTu 8 [1B[, - (33,968) - - - (33,968)

O6wWo NnxBeH AOX0A U WH-
BECTULMOHEH NPUXoy, 386 (31,477) - - (6,744) (37,835)

CnenHaTta TabJsuIa IpeCTaBsA NPUX0/a OT JUBUJEHTH:

2023 2022
Mpuxon, oT ANBMAEHTU OT AbLLUEPHU APYHKECTBA 6,129 3,516
Mpuxoa oT AMBUAEHTUN OT APYIY AANOBU y4acTUA 1 2,541
6,130 6,057

B npuxoauTe OT AUBUAEHTH OT AblIEPHU APYKECTBA U APYTH [SJIOBU Y4aCTUsl € BKIOYEH
npuxof oT auBuzeHT oT: 3EA/] Bysnctpag XKusot BUT - 5 000 xu.B. (2022 r.: 3 352 xui.iB.),
['106'b21 cbpBUcUc bbarapus - 40 xua. aB. (2022 r.: 34 xun.B.) u EUPB, Jlongon 1 089 xu.
JB. [Ipe3 2023 r. He e noJsiy4yaBaH JUBUJEHT OT AblLiepHO ApyxecTBO Bu Al /xu CbpBuCU3
Bbarapus.

A.4. IPYTA UH®OPMALIUA

BB Buena UHmypbHc ['pyn pabotat Hag 25 000 caykuTteny, B okoJio 50 3acTpaxoBaTe/NHU
kommaHuu B 30 AbpkaBu. Hue paspaboTBaMe 3acTpaxoBaTeHU pellleHUs], a/JalTHPAHU KbM
NOTPEeOGHOCTUTE HA MECTHO M UHAMBU/YAJTHO HUBO, KOETO HU IIPABU €/IUH OT JIMJlePUTe B 3acC-
TpaxoBaTeJIHUSA ceKTOop B ABCTpuA U lleHTpasiHa u U3ToyHa EBpona.

EKCnepTHOCT ¥ CTaGU/IHOCT

Buena MHmypbHC I'pyn e MexyHapo/iHa 3acTpaxoBaTeJiHA rpyna CbC ceflaauile BbB BueHa.
Cnepn najaHeTo Ha ,»Kesisi3HaTa 3aBeca” npe3 1989 r. BUI ce paspacTBa 6'bp30 OT YMCTO aBC-
TPUNCKO NpeANpHUSATHE 10 Mex/AyHapoaHa rpyna. BUI' e cMiHOHUM Ha CTaGUIHOCT U KOMIIe-
TEHTHOCT B IPeJIoCTaBAHETO Ha pUMHAHCOBa 3aliuTa cpelty puckoBe. KopeHute Ha ['pymnaTa
JlaTUpaT oT AajieyHata 1824 r. HamuaT onuT, HaTpynaH B NpoAbkeHHe Ha 6130 200 ro-
JIMHH, cbYyeTaH C (QoKyca BbpPXy OCHOBHUTE HU KOMIETEHIIMH B NpPeJOCTaBAHETO Ha
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3acTpaxoBaTeJIHO MIOKPUTHeE, Ipe/iCTaBJ/sABa COJM/HA U HaZle/ia OCHOBA 3a KJIMEHTHUTe Ha
['pynaTa, kouTo HabposiBaT HaA 22 MUJHMOHA.

dokyc Bbpxy llenTpasna u U3Toyna EBpona

OcBeH B ABcTpus, BUI cbu10 nocTaBs siceH akLleHT BbPXy peruoHa Ha lleHTpasiHa 1 U3To4Ha
EBpormna kaTo cBoM ocHOBeH na3sap. [loBede oT mosoBuHaTa npeMueH npuxo/ Ha ['pynara e
reHepupad B pervoHa Ha LIUE u genHocTTa Ha BUI' e Hacoyena u kbM Hero. ToBa Hali-Beye
OoTpa3siBa NpPOTHO3UTe 3a UKOHOMHUYeckH pbcT B LIUE, koliTo ce oyakBa Jja HagxBbpJu
JIBOMHO p'bCTa B 3anaiHa EBpona, KaKTo ¥ HACTOSAILOTO HUBO Ha 3aCTpaxoBaTeJHa IJI'bTHOCT
B LIUE, koeTo ocTaBa focta nog cpeaHoTo 3a EC.

HpPlC'bCTBl/Ie Ha ME€CTHHA 1na3ap

3a BUI npenocTtaBssHeTO Ha GUHAHCOBA 3alllMTa HA KJIMEHTUTE CpeLly PUCKOBE € BbIIPOC Ha
OTroBOpHOCT. ['pynarta npu/ara cTpaTeruss Ha MHOXeCTBO T'bPTOBCKM MapKH, KOSITO ce Oa-
3Mpa Ha YCTAaHOBEHU MECTHMU 1a3apy W ylpaBJeHue Ha MeCTHO HUBO. 3aTOBa U yCIIeXbT Ha
['pynaTa KaTo 1151710 U HelHaTa 6JIM30CT /10 KJIMeHTa 3aBUCAT OT IperMMyliecTBaTa Ha BCAKa
OTJZleJIHAa ThProBCKa MapKa U eKCIIepTHUTE 103HaHMUA Ha MeCTHO HUBO.

CuwiHa pUHAHCOBA MO3ULMSA M KPeAUTEH PEHTHHT

BUTI' uMa BUCOK peUTUHT A+ CbC CTAOMJIHU NePCIEKTUBH, ONpe/iesieH OT MeXAyHapoJHaTa
areHuuda Standard & Poor’s, koeTo 03Ha4aBa, ye rpynaTa npoA’bjkaBa fja 6'b/ie KOMIaHUATa
C Hall-BUCOK peUTHHT B UHJekca ATX Ha Bojely KoMNaHUU Ha BueHckata ¢poHgoBa 6opca.
Axnuute Ha Buena UHmypbHc I'pyn ce TbpryBaT Ha GoHI0BUTEe 60pcu BbB BueHa u Ilpara.
Wiener Stadtische Versicherungsverein - ctabujieH OCHOBEH aKIJMOHEP C A'bJATOCPOYHH IJ1a-
HOBe - IIpUTeXaBa 0KoJIo 72% oT akuuuTe Ha BUI, a octaHaiuTe akuuu ce TbprysaT CBO-
60/1HO Ha Ma3apa.
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b. CUCTEMA 3A YIIPABJIEHHUE

b1. OBIA MH®OPMAILIMA 3A CUCTEMATA HA YIIPABJIEHUE HA 3EA/I ,,BYJICTPA/L
BHEHA UHIIYPBHC I'Pyn’” EA/L

3EA/] ,BYJICTPAZl BUEHA MHIIYPBHC I'PYII“ e gpykecTBo, B KOETO ChIIECTBYBa aHTaXH-
MEHT OTHOCHO OIpe/ie/isiHe Ha MOJUTUKU M IPUHLMIIK, KbM KOUTO 1€ Ce NPUAbPKAT ynpa-
BUTEJIHUTE OpraHu Ha Jlpy»ecTBOTO, 3a Jjla 6'b/]aT Cbh3/la/leHU HEOOXOAUMUTE YCJA0BUS U A
Ce OCHUTYPH Bb3MOXKHOCT Ha aKLIMOHEPHUTE JAa YNPaKHABAT B II'bJIHA CTENIEH CBOWUTE MpPaBa,
IPU II'bJIHOTO ClIa3BaHE Ha NPUHLMIIKTE 33 NPO3PavYHOCT, HE3aBUCUMOCT U OTTOBOPHOCT OT
yIpaBUTEJHATE U HAJI30PHU OPraHH, B CbOTBETCTBUE C IIPUETUTE MUCHSA, BU3HUS, LU U
cTpaTervu Ha /lpy>KeCTBOTO U MHTEPECHUTE HA aKI[UOHEPH

AKuuoHep

JpyxectBoTo e yacT oT 'pynarta ,Buena UHmypsbHc ['pyn AI' Bunep ®ep3uxepyHr ['pyne”
(Vienna Insurance Group AG Winner Versicherung Gruppe), ABcTpus.

KbMm 31 gekemBpu 2023 r. akuvoHepHUAT KanuTtaa Ha 3EA/l , Bysctpag Buena UHmypbHC
I'pyn” EA/l e 31,474,580 sneBa, pa3npepesieH B 3,147,458 6post 0OMKHOBEHU NOMMEHHU 6e3-
Ha/IMYHU aKLIUMU C IpaBo Ha IJlac ¢ HOMUHaJsHa ctoruHocT 10 (meceT) sieBa.

KbM 31 nekemBpu 2023 r. pasnpe/e/ieHMeTO Ha aKILTMOHEPHUA KanuTasa Ha [lpy»KecTBOTO e
KaKTO cJe/iBa:

AxknmoHepHo
Axuuorep yuyactue (%)
Buena UumypbHc 'pyn Buitnep ®ep3uxepyHr ['pyme 100

OpraHu Ha ynpasJieHUe

OpraHuTe Ha ynpasJjeHue Ha JpyxecTBoTo ca 06110 chbbpaHUe Ha akLiMoHepUTe, HajzopeH
CbBeT U YIIpaBUTeJIeH ChbBeT.

O6ujo cebpaHue

06110 cbOpaHUe Ha aKIIMOHEPUTE MOXKeE 110 BCSKO BpeMe /1a B3eMa pelleHUs 110 BbIIPOCHU OT
Kp'bra Ha CBOSITa KOMIIETEHTHOCT, KaTO He e He06X0UMO Jia 6'bJie ce3upaH, HUTO NpeJiBapu-
TeJIHO Jla YBeZJOMsIBa PyTUTe OpraHu Ha Jlpy»KecTBOTO 3a HaMepeHUsTa cU. KpbI'bT OT KOM-
neTeHTHOCTH Ha OOLOTO cChbOpaHUe BKJIOYBA B3UMAHETO Ha pelleHUs MO0 CIAeJJHUTE BbII-
pocu:

K/
°e

M3MeHeHHe U JIoII'bJIHEHHEe Ha ycTaBa Ha /[[pyKeCcTBOTO;
yBeJiMyaBaHe U HaMaJ/IsiBaHe Ha KanuTaJjia Ha /lpy>KecTBOTO;
npeobpasyBaHe U IpeKpaTaBaHe Ha /[lpy»ecTBOTO;
Ha3HayaBaHe U 0CBOOOXKJaBaHe Ha PerUCTPUPAHU OJUTODPH;

7/
X

L)

7/ K/
L XA X4
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X/
°e

o00psiBaHe Ha FOJMIIHUTE CYETOBOJHU OTUYETHU CJieJ] 3aBepKa OT Ha3HAYEHUTe pe-

TUCTPUPAHU OJMTOPH, pa3npe/ieJIeHUETO Ha NevyasubaTa, onpe/iesiiHe Ha pa3Mepa Ha

JIUBUJIEHTUTE U BHOCKUTE KbM PoH[I ,Pe3epBen”;

%+ M30MpaHe U 0CBOOOXK/JaBaHe Ha YWieHOBeTe Ha Hasi30pHUS CbBET, onpe/ie/isiHe Ha B'b3-
HarpakJieHUeTo UM;

% 0CBO6OXaBaHe OT OTTOBOPHOCT Ha 4JieHOBeTe Ha Haz3opHuUsA chbBeT U YnpaBUTE-
HUS CHBET;

¢ H3JaBaHETO Ha IleHHU KHWXKa, pa3npe/ie/ITHETO Ha IPUBUJIETUPOBAHUTE aKI[UH U OII-

peziesist pa3Mepa Ha FOAUIIHUSA JUBUAEHT OT TAX U JPYTH.

Cucremara Ha ynpaBjaeHue Ha 3EA/] ,bBYJICTPA/] BUEHA UHIIYPBHC I'PYII” e nBycTeneHHa.
[Ipu U3bJIHEHME HA CBOUTE 3a/,a4M U 3abkeHUs Ha30pHUAT U YIpaBUTENHUAT CbBETHU
ce pbKOBOJAT OT 3aKOHO/IATEJICTBOTO, YCTPOMCTBEHUTE aKTOBe Ha /[py»KeCcTBOTO U CTaHZap-
THTE 33 IOYTEHOCT U KOMIIETEHTHOCT.

Had3opeH cosem

KonkpeTHo HaZj30pHUAT CbBET U3N'bJIHABA CBOATA IeHHOCT B CbOTBETCTBHUE C e CTBaLMTe
B [lpy:xecTBOTO YcTaB U [IpaBuHUK 3a AeriHocTTa HAa Hag3opHusa cbBeT. Haa30pHUAT cbBeT
KOHTPOJIMPA AeMHOCTTa Ha YIIpaBUTEeJIHMA CbBET. TOM He MOXe /ia y4acTBa B YIIpaBJIeHUETO
Ha [lpyxectBoTo. Hagzopuusar cbBeT Ha 3EA/l ,BYJICTPA/Zl BUEHA UHIIYPBHC I'PYIT ce
CBbCTOU OT LIECT YJIeHa, U30MpaHU OT aKLIUOHEpUTe C onpesesieH MaHaT. B cbcTaBa Ha Hag-
30pHHA CbBET € ClIa3eHO 3aKOHOBOTO M3HWCKBaHe 3a BK/IIOYBAHe Ha He3aBUCHMMU YJIEHOBE.
UYnenoBeTe Ha HaZj30pHUSA chbBeT UMAT NpaBo Ha MHPOpMaIMA 3a LSJ0CTHATA JAeHHOCT Ha
JAPpy>ecTBOTO Y NPaBO Ha AOCTBII BbB BCUYKHU NOMeleHUd Ha [lpyxectBoTo. Haa3opHuUAT
CbBET MMa CJIeJHUTEe KOMIIeTEeHTHOCTHU:

% u36Mpa ¥ 0CBOOOX/]aBa YJIEHOBETE Ha YIIPAaBUTE/HUS ChBET;

% 0/100psiBa HOMUHUPAHUTeE 32 NIpeJice/jaTes U 3aMeCTHUK-IIpe/icelaTes Ha YIIPaBUTE-
HUS CbBET, KAKTO U 32 U3II'bJIHUTEJIEH JUPEKTOP Ha JlpyKeCTBOTO;

% KOHTPOJIMpPA JIeHOCTTA Ha YIIPaBUTEJHUS ChBET, KATO U3MCKBA U U3CJyLIBA CBeJe-
HUS U IOKJIa/IM 10 BCEKH B'BIIPOC, KOWTO 3acsira lelHOoCTTa Ha [lpy»KecTBOTO;

% mpe/cTaBJsgBa JIpy>KeCTBOTO BbB B3aHMOOTHOLIEHUATA C YIIPABUTEJHUS ChBET.

CbctraBbT HAa Hagsopuus cbBet Ha 3EA/l ,BYJICTPAZl BUEHA WHIIYPBHC I'PYIT“ EA/l e
C/AeJHUST:

[letep Xbodunrep - [Ipeacenaren Ha HC;
Bepnep Martysa - yseH Ha HC;

Hoced Avrnep - ynen Ha HC;

[InameH 'oueB - He3aBUCUM 4ieH Ha HC;
['epxapn Jlanep - 4ysieH Ha HC u

AnToH CTaHKOB — He3aBUCUM 4JieH Ha HC.
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[Ipencenatenart Ha Haag3opHusa cbBeT e B peloBeH KOHTAKT c [IpescenaTesnsa Ha YipaBuTeJ-
HUS CbBET, AUCKYTUPANKHU C HETO CTPATErUsTa, pa3BUTHUETO HA OM3Heca U YIIpaBJeHUEeTO Ha
pucka B [lpyxecTBOTO.

Ynpasume.ieH cegem

YnpaButennusaT cbBeT Ha 3EA/L ,,BYJICTPA/l BUEHA UHIIYPBHC I'PYIT“ EA/l cbBeT U3M'bJI-
HSIBa CBOSATA JJeMHOCT B CbOTBETCTBHUE C lekcTBalusA B [lpyxecTBOTO YcTaB v npuetus llpa-
BUJIHUK 3a paboTaTa Ha YipaBUTeJIHUS CbBeT. YIPaBUTEJHHUAT CbBeT ynpaBJisaBa JlpyxecT-
BOTO, KaTO U3B'bPIIBA CBOATA AEWUHOCT 10/ KOHTpoJ1a Ha O610To chOpaHue Ha aKLIUOHEPHUTe
v Ha Haps3opHusa cbBeT Ha /lpyxecTBOoTO. TOM peniaBa BCUYKU BBIIPOCH, KOUTO Ca CBbP3aHU
C OCBILECTBABAHETO Ha NpeJgMeTa Ha JeMHOCT Ha Jlpy»eCcTBOTO, C U3KJIDUEHHEe Ha BbIIPO-
CUTe, KOMUTO 10 3aKOH WJIM 110 yCTaBa Ca Bb3JI0XKEHHU 3a pelllaBaHe U3KJIIUUTeNHO 0T O6110TO
cbbpaHue Ha aKI[MoOHepuTe uau Ha Hag3opHus cbBeT. B YcTaBa ca npe/iBUIeHU pellieHUs OT
M3KJIIOYUTEJTHUTE NPAaBOMOILUS HAa YIpaBUTEJHUSA CbBET, KAKTO U TaKMBa, KOUTO TOU MOXKe
Jla B3UMa, cjiefi ofoo6peHueTo Ha Haj30pHUSA ChbBeT.

YnpaBuTeJHUAT cbBeT UHPopMHUpa Haa30pHUSA ChBET peJloBHO M MOJAPOOHO 3a BCSIKAKBU
B'bIIPOCH, 3aCATAIU PAa3BUTHETO HAa 6U3HEeCa, BKIKYUTEHO U3JIaraHe Ha PUCK U YIIpaBJeHue
Ha pucka B [|py:KecTBOTO. YIIPaBUTEJHUAT ChBET KOOPAHUHHUPA CTpaTernyeckaTa OpUeHTa-
s Ha Jlpy»kectBoTo ¢ HaI30pHUS ChbBET M 06CHK/AA U3MI'bJIHEHUETO Ha cTpaTerusaTa ¢ Haz-
30pHUS CHBET HA PETYJISAPHU UHTEPBAIU. B ciiyyail Ha 3HAUUMHU OTKJIOHEHHUS OT I€JIEBUTE
CTOMHOCTH B KOpPIOpaTUBHATA CTpaTerusi, YnpaBUTEJHUAT cbBeT nHGopMupa HaazopHus
CbBeT He3ab6aBHO.

KbM 31.12.2023 r. YnpaBuTteanuat cbBeT Ha 3EA/] ,BYJICTPA/ZI BUEHA UHIIYPBHC I'PYIT”
EA/l ce cbCTOH OT LIECT YJIeHa:

Hepsanko Yangbpos - [Ipencenatesn Ha YC U ry1aBeH U3IIbJAHUTEJIEH JUPEKTOP
Teonmop Niues - Ynen Ha YC ¥ U3II'bJIHUTEJIEH JUPEKTOP

UBo I'pyeB - YisieH Ha YC ¥ U3II'bJIHUTEJIEH JUPEKTOP

[Inamen lllvHOB - YiieH Ha YC U U3II'bJIHUTEJIEH JUPEKTOP

Hukoua [ITamykoB - YsieH Ha YC U U3IrbJIHUTEJIEH JUPEKTOP

CBeTJsia HectopoBa - YnieH Ha YipaBUTEJIHUS CbBET

C pemenue Ha Hazg3opHuda cbeBeT oT 12 MmapT 2024 1. r->ka CBetJia HectopoBa-AceHoBa e oc-
B00OOJleHa KaTo 4JeH Ha YnpaBuTesHus cbBeT Ha 3EA/l BYJICTPA/ZI BUEHA MHIIYPBHHC
['PYII. PewieHueTo e BIUCAHO B ThPrOBCKUA perucTbp Ha 19 mapt 2024 r.

B 3EA/l ,BYJICTPAZl BUEHA MHIIYPBHC I'PYII“ chiecTBYBa NpaKTHKa AJbXHOCTTA [Ipen-
cesaTes HA YIPaBUTEJHUAT CbBET U [J1laBeH U3IMI'bJIHUTEJIEH JUPEKTOP Jia Ce 3aeMaT OT eJJHO
Y Cblo Jule. U3MbJIHUTETHUTE JUPEKTOPH Ha J|py>KeCTBOTO ce OTYUTAT PEJOBHO 3a JeH-
HOCTTA CH NpeJ, YJIeHOBeTe Ha YIpaBUTEJHHUA CbBET. YleHOBETe HAa YIIpaBUTEJHUS CbBET
MMaT II'bJIEH JOCTBII 10 MEHUKM'BbHTA Ha /[lpyKeCcTBOTO.

Page 15 of 89



BYACTPFAL

VIENNA INSURANCE GROUP

Jlpy>KeCTBOTO Ce MpeCTaBJIsIBA 3a€IHO OT JjBaMaTa U3I'bJIHUTEJHU AUPeKTOpH. KakBOTO U
Jla € e/JHOJIMYHO MPeJCTaBUTECTBO Ha JJpyKECTBOTO € U3KJII0YEHO.

YneHoBeTe Ha Haz3opHusa u YnpaBUTe/IHUSA CbBET, KAKTO U BCUYKHU cayxutesn B 3EA/]
,bYJICTPA/l BUEHA MHIIYPBHC I'PYII“ B cBosiTa AEWHOCT NMpuJaraT 3aKOHOYCTaHOBEHHUS
INPUHLHUI 33 U30ArBaHe KOHQJIMKT Ha MHTEePeCH U ola3BaHe Ha 3acTpaxoBaTeJ/iHa TalHa. B
Jpy»KecTBOTO ca IpUeTH, JeUCTBAT U Ce puJaraT BbTPEeLIHU [IpaBUJja B Ta3u 06J1acT.

3EA/] ,BYJICTPA/ZI BUEHA MHIIYPBHC I'PYII“, ocb3HaBalKM o6lecTBeHAaTa 3HAYMMOCT Ha
006J1aCTTa, B KOSITO U3B'bPIIIBA CBOSITA IeHHOCT —3aCTPAaXOBAHETO, sl U3M'bJIHSABA B CTPOTO Ch-
OTBETCTBUE C JIEMCTBALIOTO O'bJIrapCKO 3aKOHOAATEJICTBO U MPUJIOKUMOTO €BPONEMCKO Ta-
koBa. OTHomeHUsTa Ha [Ipy>kecTBoTO ¢ Komucus 3a GMHAHCOB HA/I30p U APYTUTE JbP>KaBHU
opraHu ca 6a3vpaHy Ha NPUHIUIIUTE HA OTTOBOPHOCT, JOOPOCHBECTHOCT, MPOodeCcuoHaIHU-
3'bM, IAPTHHOPCTBO ¥ B3aUMHO JJOBEpHUE.

PbkoBoactBoTo Ha 3EA/L ,,BYJICTPA/l BUEHA UHIIYPBHC I'PYII“ e oTrOBOpHO 3a pa3paboT-
BaHe U Cb3/laBaHe Ha CMCTeMa 3a yIlpaBJeHHe Ha KanuTaja. B Ta3u Bpb3Ka, B [lpy»ecTBOTO
JeictBa [losiMTHKa 3a ynpaBJ/eHUe HA KallMTasla, KOSITO C/IYKH KaTo PbKOBOZCTBO 3a opra-
HU3ALUSATA, POJIUTE U OTTOBOPHOCTHUTE, BCHYKH BBTPELIHU U BbHIIHU IPABUJIA, CBbP3aHHU C
yIpaBJIEHUETO Ha JIPYyKECTBEHUS KalUTaJl.

[Ipu pazpaboTBaHeTO Ha [JIaHOBE 3a YIIPaBJIEeHUETO HA KOMIIAHUSATA, YIPABUTEJHHUST CbBET
aHaJIM3Upa U pelllaBa KaKbB KalUTa/ € He0OX0JUM Ha KOMIIAHHUSATA B ChbOTBETCTBUE CbC
CTpaTeruyecKUTe U LieJIM U aKo ce peJIBK/Ia YBeJIMYEeHHe Ha KaluTasla ce B3MMaT He06Xo-
JIUMHTEe MEPKHU 32 MOCTUTAHETO Ha TOBA HUBO, KAKTO U HAU-MOJXOSLIMTE METO/AH 3a TOBA
yBeJIMYeHHe. YIIPaBUTEJIHUAT ChBET Mpe/prueMa Heo6X0JUMUTE MEPKH, 3a Jla TapaHTHPa,
Yye HUBOTO Ha KaluTa/la KOPeCHOHUpa C PUCKOBUSA MPOdUI HAa KOMIIAHUATA, KAKTO U C OU3-
Hec cpeJiaTa, B KOSTO onepupa.

Cb3gaBaHeTo Ha [loiMTHKA 3a yIipaBJieHHEe Ha KallMTaJla € He CaMO U3MCKBaHe Ha Hal[MOHaJI-
HOTO 3aKOHO/IaTEeJICTBO U IMPEKTUBHUTE HA EBponeicKUs Ch103, HO ChII0 TaKa BaKeH GaKToOp
3a YCTOWYUBO ylpaBJjieHWe Ha 6U3Heca BbB BCsKa KoMaHusd. [losMTUKATa, JelcTBalla B
3EAJZl ,BYJICTPAZl BUEHA MHIIYPBHC I'PYI“ A/l pa3rJiexx/ia U3MCKBAaHHUSATA 32 COOGCTBEHU
CpeJZicTBa CbIJIACHO HacokuTe Ha JupekTuBa [lnaTexxocrnoco6HocT Il oTHOCHO cucTeMaTa 3a
KOPNOPATUBHO yIIpaBJeHHEe U COOCTBEHATA OlleHKA Ha PUCKA U IJIATEXKO0CMOCOOHOCTTA U Ch-
06pa3HO TeKyIIUTe NPAKTUKU U pa3nope/ 01 3a yrpaBjieHHUe Ha KaluTala.

LlesirTe Ha yripaBJIEHUETO Ha KallKMTaJla ca OT ejHa CTpaHa Jja Ce MOACUTYPH ChbleCTBYBAaHETO
Ha /[py’>kecTBOTO KaTo ZilelCTBAllo peNpHUITHE, OCUTYPSABAIL0 Nevyaita Ha aKIIMOHEPUTE U
IJIalllaHe Ha 3ab/DKEHUATA KbM [pyTY 3aUHTEePECOBAHM JIMLIQ, 10 - ClIelUaJHO K'bM 3acTpa-
XOBaHUTE JIMLA, KOUTO UMAT MPaBO Ha 3acTpaxoBaTesHM IaujaHus. OT apyra cTpaHa, Le-
JIUTE Ca CB'bP3aHU C NOJALbP>KAaHETO HA ONTUMaJIHA CTPYKTYypa Ha KaluTaJja, 3a /la ce HaMa-
JISIT KallUTAJIOBUTE Pa3xo/ iy, Jia ce AepUHUPAT KalUTA/I0BU HHCTPYMEHTH CbIJIACHO JEUCT-
BalllMTe peryJaiuu Ha [lnaTexxocnoco6HoCT I, KakTo U Jja ce OTTOBOPH HA M3UCKBAHUSATA HA
Ha/I30PHUTE OPraHU U PeUTUHTOBUTE areHIUUTE.

yl'IpaBJIeHI/IeTO Ha KanuTaJia obe3nedyaBa A0CTAaTb4YHATA IJIaTEKOCIOCOOHOCT Ha Z[pynceCT-
BOTO. 3a Tasu neJs, IOJIMTHKATa OIIMCBA MHWHHMAJIHU HW3UCKBAHHWA KW CTaHAAPTH 110
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OTHOLIEHHWE Ha YIIPABJIEHUETO HA KallhTaJia. OcBeH TOBa, nmponecsvT HA YIIPpABJI€HHE HA KallH-
TaJia € OIIMCAH U IIPHU U3TrOTBAHETO Ha CPeJHOCPOY€H IIJIaH 3ad YIIPpAaBJIEHHWE Ha KalliTaJla, He-
OGXOAI/IM 3a Jia Ceé rapaHTHpPa MPABHUJIHOTO IIJIAHWPAHE U BbBEXJAHETO Ha MEPKHU.

B croTBeTCcTBUE c M3UCKBaHUATA HAa Hapes6a N 48 3a n3McKkBaHUATA KbM Bb3HarpaxxJeHU-
aTa, npueTta oT KomucusaTa 3a puHaHcoB Hag30p npe3 2013 r., cna3BalKu NPUHLMIIMTE HA
[lonuTrkara 3a Bb3Harpaxaenuara Ha BAEHA UHIIYPBHC I'PYII, B 3EA/L ,,BYJICTPA/L BU-
EHA UHIIYPBHC I'PYII“ e npueTa u ferictBa [losUTHKA 3a Bb3HArpaXKIeHUSATA.

[TonvTHKaTa 32 Bb3HarpaXk/JieHusiTa e pa3paboTeHa Ha MPUHIMIIA Ha U30SIrBAHETO Ha MPEKOo-
MEpHOTO II0EMaHe Ha PUCKOBE U OTYMTA BJIUSHUETO Ha Bb3HArpaXkJeHusTa BbpXy KaluTa-
JIOBUTE U3UCKBaHUS. [lo/IMTHKATA 3a IPOMEHJIUBUTE Bb3HArpaXk/leHus e "'bBKaBa U JI0MycKa
Bb3MOXKHOCT He CaMO 3a HaMaJ/IiBaHeTO MY, HO Y 3a HellpeJ0CTaBAHEeTO My IPU OTPULIATEJTHU
pe3yaTtaTu. [losuTHKaTa 0Tpa3sBa AbJATOCPOUYHUTE LieJIM U MHTEPECH Ha YIPaBUTEJHUTE U
Ha/I30pHU opraHU Ha /[lpyKeCcTBOTO U HAa HETOBUTe aKLiMOHepU. KaTo Hepa3puUBHO CBbp3aHa
C OpraHv3alMoHHaTa CTPyKTypa U puHaHCOBaTa NPOTrHO3a Ha JeHHOoCTTa Ha JlpyKeCcTBOTO,
TSl € CboOpa3eHa c mporpaMara 3a JieHocTTa Ha /lpy»kecTBOTO0. BCHUKH NPUHIUIK HA TOJIH-
THKaTa ca IpUeTH U CboOpa3eHU C OrJie/] Ha 3allUTaTa HAa UHTepeCcUuTe Ha M0JI3BaTeJIMTe Ha
3acTpaxoBaTeJIHU YCJAYTH, KaTo LgJaTa peryJjanus orpaHu4aBa Bb3MOXXHOCTTA 3a U3NaJlaHe
Ha /lpy’>kecTBOTO B NPOTUBOpPeYHEe C HOPMATHBHO YCTAHOBEHUTE KalUTA/JT0BU U3UCKBAHUS.
[lonrvTrKaTa cieABa NpUHUMNA 3a popMHpaHe Ha Bb3HArpakJeHUsTa NMpU U36sArBaHe Ha
KOHQJIMKT HAa UHTEpPECH.

Kiro4oBH pyHKIMH B cCHCTEMAaTa 3a yIpaBJIeHHe

KaTo yacT oT MexxayHapoJHaTa 3actpaxoBartesHa rpyna VIG, 3EA/L ,bYJICTPA/L BUEHA UH-
IIYPBHC I'PYIT” BbBeXK/a CTaHAAPTHUTE 32 KOPIOPATUBHO yIpaBJeHHWe Ha rpymnaTa U B yac-
THOCT Ch3/laBaHe Ha QYHKIIMUTE BbTPEIIEH OJIUT, YIIpaBJeHUe Ha PUCKA, aKToepcKka GyHK-
1S U QYHKIMATA [0 ChbOTBETCTBUE.

@yHKyusima no 8smpeuieH 00um e 06eKTUBHA U He3aBUCHUMa OT JIpyrUTe olepaTUBHU QYHK-
I[1M, IpeJlHa3HaY€eHa Jla HOCH 110J13a U Jia oIo6psiBa JleHHOCTTA Ha Jlpy»KecTBOTO. BbTpel-
HUSAT OJUT Cb3/jaBa yCI0BUS 32 00EKTHUBEH, KOMIIETEHTEH U HE3aBUCUM OJUT Ha ,CrucTeMaTa
3a BbTpelleH KOHTPoJ” Ha /lpy>KecTBOTO B paMKHUTe Ha MJIAaHUPAHUTE MPOBEPKU WJIMU IO
VM3MCKBaHe Ha YnpaBuTesHud wid Hag3opHua cbBeT. BbTpellHUAT 0AUT Ha [py»ecTBOTO
y4yacTBa U B CbBMECTHU NPOBEPKU C BbTPELIHUTE OAUTOPU Ha rpynara. B o6xBaTa Ha BbT-
pelIHus OAWT NONaZaT BCUUKHU CTPYKTYPH, IPOrpaMu, IEMHOCTU U IPOLECH B J|py>KeCTBOTO.
@dyHKUMATA N0 BbTPELIEH OJUT Ce OCBhIECTBSABA OT CTPYKTypa 3a BbTpeuieH oguT, cbCTO-
AL0 Ce OT PbKOBOAUTEJ U BbTPEUIHU OJAUTOPU. B aAIMUHUCTPATUBHO OTHOLLIEHUE CTPYKTY-
paTa e NoJYUHEHa Ha JIMLATA, YIIpaBJsABally U NpeAcTaBiaBallu JpyxecTtBoTo. JombaHu-
TeJiHa UHQOpPMAaLUsi OTHOCHO QYHKIMHUTE U OTTOBOPHOCTUTE HAa BbTPELIHUS OAUT B Jlpyxec-
TBOTO € Npe/icTaBeHa B paszen b.5 oT HacTodmus AOKIa/.

@yHKYus 3a ynpasieHue Ha pucka e o6pe BHeJpeHa B opranusanusTa Ha 3EA/L ,,BYJICTPA/]
BUEHA MHIIYPBHC I'PYII”, kaTo e cTpyKTypUpaHa 10 Ha4yuH, 10 KOUTO M03BOJISIBA U3M'bJI-
HsIBAHETO Ha 3a/la4yuTe Jja O'bJile 00EKTHBHO U ONlepaTUBHO HE3aBUCHUMO.

OcHoBHHUTE IIPUHLOMXIIN Ca, KaKTO CJie[iBa:
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% Bysctpaj onpejess eNH YOBEK KaTO OTTOBOPHUK Ha PYHKLHUATA, MaKap 3aJaynTe
KaTo LiSAJIO 1ie Ce OCBhLIeCTBABAT OT HAKOJIKO JYyILH.

% [lopaau ToBa, Yye ympaBJieHHETO Ha PHCKA € OT LieHTPaJHO 3Ha4YeHUe 3a Bysctpag
BCeKH 4JieH Ha YC Tpsi6Ba /ia e HasICHO C PUCKOBOTO CbCTOSIHUE HA KOMIIAHUATA.

dyHKUMATa 32 yIpaBJieHHe Ha pUcKa Ha Jlpy»KecTBOTO o/ioMara YpaBUTeJHUS CbBET IPU
epeKTHUBHOTO PYHKIMOHUPAHEe HAa CMCTeMaTa 3a yIpaBJieHHEe Ha PUCKA U CHU CbTPYAHUYHU
TSICHO C aKTioepckaTa QyHKIuUs. T HabJioAaBa cucTeMaTa 3a yIpaBJeHUe Ha PUCKaA, KaKTO
Y 0011Ms PUCKOB NpoduJI, BKJIOUYUTENHO Mpolieca no uAeHTUUIMpaHe U OllEeHKA Ha B'b3-
HUKBAIX PUCKOBE U PUCKOBE, CBbP3aHU C ycToluuBocTTa. OCBEeH TOBa, PyHKIUATA 3 YII-
paBJieHMEe Ha pUCKa J0K/a/iBa PUCKOBATa €KCIO3UIUsA U MoJinoMara YIpaBUTEeJHUS CbBET
10 TEMU, OTHOCHO yIIpaBJIEeHUETO Ha PUCKA, CBbP3aH ChC CTPATErHYECKHUTE BbIIPOCH.

dyHKUMATA 32 yIpaB/eHre Ha pyUcKa Ha BysicTpas koopAauHMpa U3IIbJIHEHUETO HA CJIEJHUTE
3a/jayu:

X/
X4

L)

EdeKkTHBHOCT Ha npolieca Ha UHBEHTapU3allys U ONMCaHKWe Ha pUCKa

M3nbiiHeHUe Ha npolLeca 10 OLleHKA Ha CUCTeMa 3a BbTpelleH KOHTPOJI
KoopauHanus, usnbjiHeHUe U BaJlMAYMpaHe Ha U34UcleHudaTa Ha KanvrasoBaTa aiek-
BaTHOCT

M3BbpluBaHe Ha COOCTBEHA OLlEHKA Ha PHUCKA U MJ1aTeX0CMOCOOHOCTTa

JlokysiafiBaHe Ha YipaBUTeJIHUA CbBeT 3a PUCKOBATa €KCII03UL U Ha J[py»KecTBOTO
KoopauHanusa Ha oTuuTaHeTo no [lnatexxocnoco6HocT I KbM HaZi30pHUS OpraH

R/ R/
LA X4

X/ R/
L XG4

X/
X4

L)

B cboTBeTCTBUE C IPYNOBUTE CTAHAAPTH U MOJUTHKATA 3a yIpaBJeHUe Ha PUCKA, QYHKLU-
sTa 3a yIpaBJeHUe Ha pUcKa Ha /lpyKeCcTBOTO e Hall'bJIHO HE3aBUCUMO U OT/eJieHa OT QPYHK-
[[MSTA HA BbTPEUIHUS OJUT, KAKTO U OT BCUYKH JAPYTH KJIHOY0BU PYHKIUU. JIMLaTa, U3BBP-
IIBALU AeWHOCTTA M0 YIIpaBJeHHe Ha PUCKA, TOAIOMaraT B TIXHATA JIeHHOCT JIMLAaTa, KOUTO
noeMaT PUCKOBE M y4yacTBaT B YIIpPaBJe€HUETO Ha Te3U PUCKOBe. B ciiyyail ye suLeTo, KOETO
M3BBbpIIBA QYHKIUATA yIpaBJeHUe HA PUCKA UMA U APYTU OTTOBOPHOCTH U 3a’bJKEHHUS
TOBA Ce JJOKYMEHTHUPa Ha/JIeXXHO, KAKTO M BCUYKU NPOMU3THUYAILM NOTEHLMAJHU HEraTHUBY,
BKJIDUUTEJIHO KOHQJIUKT Ha UHTEPECH U TOBA KaKBU MEPKH llie ce MpeArnpueMar 3a 06€eK-
THBHA U He3aBUCHMa OlLleHKa Ha pUCKa.

Axkmmwoepckama ¢yHkyus B 3EA/L ,BYJICTPA/L BUEHA MHIIYPBHC I'PYII“ ce usnb/aHsaBa OT
OTroBopHHUS aKToep Ha JIpy>keCTBOTO, KOUTO e U36paH B ChOTBETCTBUE C U3MCKBAHHUATA Ha
6'bJIraPCKOTO 3aKOHOJATEJICTBO. M3MCKBaHUsATA 3a aKTIoepcKaTa QyHKI U BKJIOUYBAT CbIJla-
CyBaHe Ha U34YMCJIeHUSATA HAa TEXHUYECKUTEe pe3epBH, OLleHKa Ha 1eJ1eCb0OPa3HOCTTA Ha U3-
NoJI3BaHaTa METO/[0JI0THs/MO/leJ, KaKTO U Npe/locTaBsiHe Ha MHPOPMaLUsi OTHOCHO U3II'bJI-
HEHHeTO Ha U3UCKBAHUATA 32 U3UYUCIEHUE HAa TEXHUYECKUTE pe3epBU U PHUCKOBETE, CBBP-
3aHHU C Te3U U3uucaeHus. JonbaHuTeHa MHPOpMaLKs OTHOCHO GYHKIIMUTE U OTTOBOPHOC-
TUTE Ha aKToepckaTa QyHKIHUA B lpyKecTBOTO e npe/icTaBeHa B pa3zen b.6 oT HacTosLus
JIOKJIaf,.

@®yukyusima ,Coomeemcmaeue” neiicTBa HE3aBUCUMO OT OllepaTUBHATa JEeNHOCT, KOSITO ce
npeJjcTaBJ/siBa OT ,COOCTBEHUIMTE” HA pPUCKA OT HECOTBETCTBUE, OTTOBAPSIIIM 32 yIpaBJie-
HUETO Ha PUCKa OT HEChOTBETCTBUE U IPeJJOTBPaTsiBaHe HAa HECbOTBETCTBUETO B 06J1IaCTHUTE
Ha TsxHaTa KoMmmeTeHnus (1-Ba simHuA Ha 3awura). PysHkuuara ,CpoTBeTcTBUE”
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UeHTUUIUPA, OLIeHSIBA, U3BbPIIBA KOHTPOJI U [0KJIaJiBa OTHOCHO PUCKOBETE OT HECHOT-
BETCTBME, Bb3HUKHAJIU B OllepaTUBHATA AeHNHOCT (2-pa JIMHUA Ha 3a1uTa). [lo oTHOLIEHUE
Ha HAKOU crieqUUYHU 00J1acTH, B CIy4Yall ye 3a TSAX Ca HA3HAUYEHU OTTOBOPHU CIYKUTENU
(Hamp. cayKHUTeH, OTTOBOPHU 32 MEPKHUTE Cpellly U3MHMPAHETO HA MapH, 3a 3alllUTa Ha JIUY-
HUTE JaHHU U [Ip.), CbOTBETHHUTE CAYKHUTEJU OTTOBAPSAT 3a 33/1a4YUTe, KAKTO U 32 U3IT'bJIHE-
HUE Ha 33/Tb/DKEHUSITA 3a JOKJIaBaHe ChIJIACHO O'bJTrapCKOTO 3aKOHO/IATEJICTBO UJIU BbT-
pelIHUTe yKa3aHUs. AKO e HeobXoJuMO U liesiecbobpa3Ho, pyHkuusATa ,CbOTBETCTBUE”
MOXKe€ /1a IOJIKpeMnH Mo006€eH OTTOBOPEH CJAYKUTEJ 32 U3MI'bJIHEHHME HA HEUHU OTTOBOPHOCTHU
Y 3ab/KeHUs. JlombHUTEe/NHA HHOpPMAIMsl OTHOCHO OTTOBOPHOCTUTE Ha QpYHKIUSATA MO
CbOTBeTCTBHE B [IpyKeCTBOTO e NipeAcTaBeHa B pa3jesu b.4.1 u b.4.2 oT HacToALMA LOKIAS,

b2. U3UCKBAHUS 3A KBAJIMPUKALIUA U HAJAEXKIHOCT

B 3EA/] ,BYJICTPAZl BAEHA UHIIYPBHC I'PYIT” ce npusaraT npuHLMNIKATE HA MHOr006pa-
3UeTO NpU N0 00pa U OLlEHKATa Ha YJeHOBeTe Ha PbKOBOJIHUTE, YIIPABUTEJHUTE U HA/I30D-
HUTe opraHu Ha /lpykectBoTo. ToBa e oTpa3eHo B npuveTaTa U AelcTBalia B J|pyxecTBOTO
[TonTuKa 3a KBaMpUKauus U HaZexaHocT. Ta3u [lonuTrKa JonpyuHacs 3a OCUrypsiBaHe Ha
Ha/ieXK/IHA CMCTeMa 3a yIpaBJieHUe U KOHTPOJI, OCHOBaHA Ha NPUHIIMIIUTE 32 MPO3PAUYHOCT U
He3aBUCUMOCT. [Ipu n360p Ha 4JeHOBe Ha yNpaBUTEJHU U HaZ30pHU OpraHu Ha /lpyxecT-
BOTO Ce MpuJaraT CTpUMKTHO U3HMCKBaHUATA Ha KoJiekca 3a 3acTpaxoBaHETO B Ta3u MY 4acT
(mobpa penyTanus, npopecoHasieH ONUT WU YIPaBJEeHCKU YMEHUsI), KaTO IIPU TO3U M360D,
KaKTO Y IIPY NOA00P ¥ Ha3HauyaBaHe Ha CJIy>KUTeJIU He Ce BbBeX/1aT OTPaHUY€eHUs, CBbpP3aHU
C Bb3pacT, N0JI, HAIJMOHAJIHOCT, eTHOC, pesaurus U ap. llenara na 3EA/| ,6YJICTPAZI BUEHA
MHIIYPBHC I'PYII“ e nocTurane Ha HenmpeKbCHAT 6aJlaHC MEX/y ONUTA, MpodecuoHaIu3Ma
Y IO3HABaHEeTO Ha JIeMHOCTTa, OT €/iHA CTPaHa MU HE3aBUCMMOCTTA U 0O0EKTHBHOCTTA B U3pa-
3s1BaHETO Ha MHEHMS U B3EMaHe Ha pellleHus], OT Apyra. YieHoBeTe Ha YnpaBuTeHusa u Haj-
3opHus cbBeT HA 3EA/] ,BYJICTPA/] BUEHA MHIIYPBHC I'PYIT“ MmoraT fa 6'baaT npeu3ou-
paHu 6e3 orpaHUYeHus

M3nckBaHuATa 3a KBaJUPUKaALUA U HAZXKJHOCT rapaHTUparT, 4e JiMLaTa, KOUTO y4acTBaT B
yrnpaBJ/ieHueTO Ha /Ipy>KeCTBOTO U Te3U Ha KJIIDYOBHU MO3ULIMU NPUTEXKABAT HEOOXOAUMUSA
Habop OT npodecroHa/HU YMeHHUS, TO3HAHUA U eKCIIepTeH ONMUT U NOKPUBAT CTAaHJAPTUTE
Ha KOMIIAHUATA 33 HaZ|eXKAHOCT U TOYTEHOCT.

b3. CUCTEMA 3A YIIPABJIEHUE HA PUCKA, BKJIIDOYUTE/JHO COBCTBEHA OLIEHKA
HA PUCKA U IIVIATEXKOCIIOCOBHOCTTA

PbkoBoacTBoTo Ha 3EA/] ,,BYJICTPA/l BAEHA MHIIYPBHC I'PYII“ ce cTpemu fja pa3BuBa ak-
TUBHO yIIpaBJIeHME Ha PUCKA, KaTO 3a LieJiTa e npuyesio [losMTHKa 3a ylipaBJeHue Ha pUCKa B
CbOTBETCTBUE C Hal-Z00puTe MexxayHapoaHu npaktuku. 3EA/l ,,BYJICTPA/l BAEHA UHILY-
PBbHC 'PYII“ 6a3upa e HOCTTa CM HA MPUHIMIHM, TOYMBAILM HAa KOHCEpBAaTUBHA MOJHUTHUKA
110 yIIpaBJIeHMEe Ha PUCKa, B CbOTBETCTBUE C U3UCKBaHUATA Ha Koslekca 3a 3acTpaxoBaHe. Y-
paBJIeHMETO Ha pUCKa B J|pyeCcTBOTO € OCHOBHA QYHKIIMS U LJeHTPaJIHA YacT OT eXeJjHEB-
HaTa ollepaTHMBHA JleMHOCT. /JleficTBalaTa CMCTeMa 3a yIpaBJieHHWe Ha pUCKa e CUCTeMa-
THUYHA, IIMPOKOOOXBATHA, OPUEHTUPAHA K'bM MOCTUTaHE HA O'bJIENUTE 1ieJIH JeHHOCT, KOSITO
crioMara 3a uJleHTuduIMpaHe, U3MepBaHe, aHaJIM3MPaHe U KOHTPOJI Ha IisJIOCTHATA PUCKOBA
M3JI0KEHOCT Ha /[py»KeCTBOTO. YIpaBJeHHUETO HA PUCKA, KAKTO U II'bJIHATA UAEHTUUKALIUS

Page 19 of 89



BYACTPFAL

VIENNA INSURANCE GROUP

Ha puckoBeTe, B 3EA/l ,BYJICTPA/I BUEHA MHIIYPBHC I'PYII“ ce ochliecTBsIBa OT CAYXKHU-
TeJIMTe Ha BCUMYKM HMBA HA yIpaBJieHHe U e HepasJesiHa 4yacT OT CUCTeMaTa 3a Kopropa-
THUBHO yNpaBJieHUe Ha [py>KecTBOTO.

B.3.1 CUCTEMA 3A YIIPABJIEHUE HA PUCKA

B.3.1.1 CTPATETUA U LIEJIHU

CtparerusiTa 3a pucka Ha BUI' XonguHr ce ocHOBa Ha C/leJHUTE NPUHLUINH, BAJIUJHU 3a
BCUYKHM ApYy>KeCTBa oT rpynarta, B T.4. U 3EA/] ,BYJICTPA/l BAEHA UHIIYPBHC I'PYIT*:

HEIIPUEMJIMBU PUCKOBE

7
L X4

7
L X4

Bcuuku 3acTpaxoBaTeJTHU PUCKOBe, KOUTO He MOTaT Jia 6'b/1aT aIeKBAaTHO OLleHEeHH, ca
HenpUeMJIMBU. B 4aCTHOCT TYK ca BKJIIOUEHU PUCKOBE, CBbP3aHHU ChC 3aCTPAXOBAHETO
HA OTTOBOPHOCTH NPU F'eHHO UHXXEHEPCTBO U sSIZIpeHa eHepTHsl.

[To oTHOIIEHWE HA UHBECTUIIMUTE, PUCKOBETE HE Ce MPUEMAT, aKO HIMA JOCTATbYHO
eKCIlepTH3a 3a TsAXHATa OlleHKa, HaIp. /IepUBAaTUBH 3a BpeMeTO U GI0YbPCH 3a CeJic-
KOCTOMAHCKU NMPOJAYKIUs, APYTH 3HAYMMH PUCKOBE, IPU KOUTO MOTEHIMAJIHATA 3a-
ry6a e HeorpaHW4eHa I10 CBOsI pa3Mep.

PUCKOBE, KOUTO CE IPUEMAT C O'PAHUYEHUA

7
L X4

X/

OnepaTuBHHUTE PHUCKOBE TPsiGBa ia ce U30ATBAT JAOKOJIKOTO € Bb3MOXHO, HO TpsiGBa
Jla 6'bJlaT NPUETH B CJy4yauTe, KOraTo He MoraT Jia 6'b/jaT Hall'b/JIHO U3KJ/IIOYEHU WJIU
KOraTo pa3xoJuTe 3a U36sirBaHe Ha pUCKa HaZAXBbPJIAT O4YaKBaHaTa 3aryoa.
MHBecTUIIMKTE C/le/iBa @ Ce U3BBPLUIBAT B ChbOTBETCTBUE C MPUHIUIA HA ThPrOBC-
KaTa npeJnasjnuBoCT.

MEPKH 3A CMEKYABAHE HA PUCKA

[TopabpxaHe ¥ HacbpyaBaHe MOBUIIABAaHETO HA UHPOPMHUPAHOCTTA IO OTHOILIEHHE
Ha GYHKLIMOHUPALLOTO yIpaBJeHHe Ha pUCKa.

[Ipe3acTpaxoBaHeTO e KJII0YOB UHCTPYMEHT 3a OTpaHW4YaBaHe Ha PUCKa, 0COOEHO B 00-
JIaCTTa Ha 3/IpaBHOTO 3aCTpaxoOBaHe U 3JI0TI0JIYKa.

OrpaHnyaBaHe Ha Na3apHUSA PUCK NIPU OTYUTAHE HA MOETUTe 3aCTpaxOBaTeJIHU 3a-
JbJDKEHHUS.
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B.3.1.2 YIPABJEHUE HA PUCKA

MoOHUTOPHHT
p UpaenTtudusupane
» OueHka Ha cucTeMaTa
» MHHBeHTapusanus Ha
3a BbTpeLIeH KOHTPOJI
pucKa
» MOHHUTOPUHT Ha JIU- N
MUTHUTE

Co6cTBEeHa olleHKa Ha
PHCKA U IJIATEXKOCMO0C06-

HOCTTA
KoHTpoa
» IlnaHupaHe OueHkKa
> Puck cTparerus > MUsuucaasane Ha KUII
> Puck 6ro/xeTupane » Paspa6otBaHe Ha VaR Mogenu
» PasnpesensaHe Ha akTUBUTE < > S&P oleHKH
» IllpesacTpaxoBaresiHa npor- » OueHKa Ha U3JI0XKEHOCTTA Ha Ka-
pama TacTpoQUYHHU PHUCKOBE

['padukaTa n306passiBa MpoLeCchT HA yIIpaBJieHHe Ha pucKa. Hali-Ba)kKHUTe MOMEHTH OT TO3U
IpoIlec ca OMKMCAaHU HAKPATKO.

b.3.1.2.1 UaeHTUULIUpPAHE HA PUCKA

JleHOCTTa M0 UJEeHTHPHUIIMPAHETO HA PUCKA Ce CbCTOU OT CTAaHAAPTU3MPAH MpOLEC MO
T.Hap. ,MHBeHTapu3anusa Ha pucka”, ad-hoc aHanM3u ¥ Bceo6XBaTHU NpoLiefypH 3a JOKIa[]-
BaHe B C/Iy4yail HA HOBO-UAeHTUDULIMPAHU PUCKOBE UM U3BBHPEAHU ChOUTHUS.

HHeenmapu3ayus (onuc) Ha pucka

PuckoBeTe ce uieHTUPULMPAT U aHAJIU3UPAT C y4aCTUETO Ha I'bPBO M BTOPO YNPaBJIEHCKO
HUBO, KaKTO ¥ Ha QYHKLMATA M0 yIpaBJeHUe Ha PUCKa.

KosinuecTBeHaTa oljeHKa Ha pUCKOBETE Ce OCHOBABA I'JIABHO HA Pe3yJ/ITATUTE OT U3YUCJIEHU-
eTo Ha cTa”HJapTHaTa popmysia. Chllo Taka ce U3BbPIIBA aHAJIU3 HA aIEKBATHOCTTA Ha pe-
3yJITATUTE OT OLleHKAaTa Ha PUCKOBETE, 3a /la Ce MpeLeH! 1ie/1IeCbo6Pa3HOCTTa Ha U3M0JI3Ba-
HeTO Ha cTaHJapTHaTa ¢popmysia. Pe3ysTaTuTe OT npolieca HAa UHBEHTApHU3aIlMsl Ha pUCKa ca
06001leHN B JIOKJIaJ, U MPeJCTaBJSABAT CbhIIECTBEHA OCHOBA Ha mpoieca no Co6cTBeHa
OlLleHKa Ha PUCKA U MJIaTeXO0CINOCOOGHOCTTA.
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Bb.3.1.2.2 OueHka Ha pUCKa

3a oeJIMTe Ha O€HKATAa Ha PUCKa C€ U3MO0JI3BAT Pe3yJITATUTE OT U3YHUCJIEHHETO Ha KallhuTa-
JIOBOTO M3HWCKBaAHE 3a IJIaTEXK0CHocoO6HOoCT U VaR u3uucieHusiTa Ha crieguaJIMCTUuTE 10 MH-
BECTHUILIUH.

Bb.3.1.2.3 YnpaB/ieHUe HA pUCKaA
OcHOBHMTE NIpOLIeCH B YIIpAaBJIEHHETO HA PUCKa ca:
Cmpamezus 3a pucka

CTpaTrerusTa 3a pUcKa ce IpepasrJex/ia exerojHo oT YIpaBUTeJHUS CbBET U Ce KOPUTHPA,
aKo e Heo6X0oAMMO. B To3u mpolec YOpaBUTETHHUAT ChBET Ce MojnoMara oT GQyHKIUsATA 32
ynpaBJieHUe Ha pUCKa.

[lnanupaHe

ILlélHHI/ITe 110 IJIaHHWpPaHe Ce U3II0JI3BaT B IIpoLeca Mo CobcTBEHa Oll€HKA Ha PHCKA U IlJ1aTe-
»KOCIIOCOOHOCTTA KaTO OCHOBA 3a I[IPOTHO3HWPAHE HAa OYaKBAHUTE 6']::,[[6].[],1/1 HHWBA Ha KallUTaJio-
BOTO M3HCKBaHe 3a IJIaTEeK0CMOCOOHOCT.

Puckos Kanauumem

JlelfHOCTHUTE 1o yrpaBJieHHe Ha PUCKA Ce U3BbPLIBAT IPU OTYMTAHE HA KaNalUTeTa 3a noe-
MaHe Ha puckoBe. Ha npakTrka ToBa 03HayaBa Clla3BaHe Ha PUCKOBU GIOJKETH, IOCTUTAHEe
Ha KJIIOYOBH MOKa3aTeJsH U 0611 MOAX0/1, OCHOBAH HA PUCKA, HACOYEH K'bM YCTONYUB CTOM-
HOCTHO-OpHEeHTHUPaH MOJX0/| IPU OChLIeCTBSABaHE Ha JleHHOCTTA.

Hpe3acmpaxoeameﬂHa npozpama

3BEHOTO [0 NIpe3acTpaxoBaHe KOOPJUHHPA Npe3acTpaxoBaTesHaTa nporpama 3a Jlpyxect-
BOTO KaTo I[s1J1I0 U PbKOBOU FOJUIIHUSA MPOLEeC HAa MOJHOBsIBAHE HA MOKPUTHETO (B T.4. U 3a
KaTacTpoOUUYHHU CbOUTHS ).

AKTIOEpCKUAT oTAe] U GYHKIHUATA N0 yIpaBJieHHe Ha pucKa B JIpy»KecTBOTO mojnoMarat
npe3acTpaxoBaTeJIHUsA OT/eJl B IIpolieca Ha Ba/I/IUpaHe Ha JJaHHUTe U OlleHsABaHe Ha edek-
THUBHOCTTA HA Ipe3acTPaxoBaTeJTHOTO NIOKPUTHE.

b.3.1.2.4 MoHumopuHe Ha pucka

HenpekbCcHaTUAT MOHUTOPHHT Ha PUCKA CE CbCTOU OT HAKOJIKO U3MepBaHus. EHO OT TaX e
TpUMeCeYHUTE U3YMCJIEHUS Ha KalluTajoBaTa Mo3ulus Ha JIpy»KecTBOTO.

B.3.2 COBCTBEHA OLIEHKA HA PUCKA U IIVIATEXKOCIIOCOBHOCTTA

HpOI_[eC'bT 1o u3rotBsiHe Ha CobcTBeHaTa Oll€HKAa Ha pHUCKa U IJIaTEXKOCIMOCOOHOCTTA He e ca-
MOCTOATEJIEH IIpoLec, a II0-CKOpo BCeoOXBaTHa npoueaypa 3a CBbp3BdHE€ Ha HAKOJIKO
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npoueca oT 6M3HeC MJIAHUPAHETO [0 TEKYL[OTO ynpaBjeHHe Ha pucka. OCHOBHUTE eJie-
MEHTH, Ha KOUTO ce 6a3vpa U3BbpIlIBaHeTO Ha COOCTBeHAaTa OlleHKa Ha pUCKa U IMJIaTeX0C-
MOCOGHOCTTA ca GM3HEC M PUCK CTpPATeTrusATa U ONepaTUBHU OGU3HeC MJaHOBe Ha /lpyxecT-
BOTO. /lpyry eJieMeHTH, KOUTO C/IYKaT 3a ocHoBa Ha Co6cTBeHaTa OlleHKa Ha pUCKa U IJIaTe-
»KOCIIOCOBHOCTTA Ca CBbP3aHU C IPOLE[yPUTE 110 yIpaBJIeHUE Ha PUCKA, KATO ChIUTE AaBaT
OlleHKa Ha pUCKOBUS NMpodus Ha [py’KecTBOTO - ONMCAHWE HA PUCKOBATA U3JI0XKEHOCT, OIl-
peJiesisiHe Ha KanalMTeTa 3a IOeMaHe Ha PUCK, U3YUCAsIBaHE HA U3UCKYyEMUS] PUCKOB Kalu-
TaJl U TEXHUYECKUTE pe3ePBHU.

OT fpyra ctpaHa, pe3yaTaThbT oT Co6CTBeHATa OlleHKA Ha PUCKA U ILJIATEXKOCIOCOGHOCTTA
JlaBa ChlI0 TaKa OLleHKa J0KOJIKO U30POeHUTe eJleMeHTH QYHKLIMOHUPAT J06pe U He MpeJic-
TaBJIIBAT 3HAYUTEJIEH PUCK CAMH 0 cebe CH, PECIL. JJaJIv cJie/[Ba Jja 6'bIaT KOPUTHPAHHU.

B.3.2.1 BPBb3KA MEX/JY COBCTBEHATA OLIEHKA HA PHCKA U NJIATEXKOCIIOCOBHOCTTA,
BU3HEC INIAHUPAHETO U KAIIUTAJIOBOTO IIJIAHUPAHE

OcHoBHaTa 1es1 Ha Co6CcTBEHATa OlLlEHKA Ha PUCKA U IJIATEXKOCMOCOOHOCTTA € Jla Ce rapaH-
THpa Ha YOpPaBUTEJNHHUS CbBET, Ye OU3HEC CTpaTerusiTa U onepaTUBHU GU3HEC MJIaHOBE ca
ocbiectBuMHU U He usaarat 3EA/] ,BYJICTPAZl BUEHA UHIIYPBHC I'PYII“ Ha 3HauuTe/HU
PUCKOBEe, KOUTO MOraT Jia IoBeJIaT 0 HeJOCTUT Ha KanuTaJ. C oryieJ; Ha TOBa NPOLECHT IO
M3BbplIBaHe Ha CoOCTBEHATa OlleHKAa Ha PUCKA U MJIATEXXOCIMOCOOHOCTTA € TSICHO UHTErpU-
paH c npolieca o 6U3HeC MJIaHHUPaHe.

Heo6xoauMu ca HAKOJIKO MPeJINOCTaBKU 3a U3BbplIIBaHeTO Ha CoOCTBeHaTa OIleHKa Ha
pPUCKa U IJIaTEXO0CMOCOOHOCTTA. Te3u mpeAnocTaBKH Bb3HUKBAT B Mpolieca Ha OM3HeC IJia-
HUPAHETO U Ca BXOJMAIIY eJIEMEHTH 3a OlleHKaTa — T.e. pe3yJITaTUTe OT TO3H MPOIIeC Ce Olle-
HSIBaT B paMKHTe Ha CoO6CTBeHaTa OIleHKa Ha pUCKa U IJIaTEX0CIOCOOHOCTTA.

lla0cTHaTa 6U3Hec cTpaTerus Ha Jlpy>kecTBOTO HAaMHUpa OTpakeHUe U B PHUCK cTpaTerusra.
Puck cTpaTerusaTa onvcBa OTHOLIEHUETO Ha /lpy»KeCcTBOTO KbM PHUCKA U € B TACHA BP'b3Ka C
npoleca 0 OljeHKa Ha KanaluTeTa 3a I0eMaHe Ha PUCK, B paMKHTe Ha KOUTO ce JepUHUpAT
,alleTUTa” 3a I0eMaHe Ha PUCK U ToJIepaHca KbM PUCK, KOUTO I'bK OT CBOSI CTpaHa JA0M'bJIHU-
TeJIHO Ce JJ0pa3BMBAT B JleTalJIHa CUCTeMa OT PUCKOBH JIMMUTH. PUckoBaTa cTpaTerus uma
KOJIMYeCTBEeHa U KaueCcTBeHa 4acT. ,AneTuTa” 3a MoeMaHe Ha PUCK ONMMCBA HUBOTO Ha PUCK,
KoeTo /Ipy>ecTBOTO KeJiae Jia loeMe B O'bJelaTa cu AelHoCT. [Iponeca o ycTaHOBABAHETO
Ha ,aneTuTa” 3a MoeMaHe Ha PUCK, ToJlepaHca KbM PUCKa U MHAUBU/IyaJHUTE PUCKOBHU JIU-
MHUTH Ce peryJupa oT BbTpellHHU Ha Jlpy>KecTBOTO U rpynaTta NOJIMTHUKHU U CTaHAAPTH.

Bb3 0cHOBa Ha 1I1JIOCTHATA GU3HEC CTPATerusl U TeKyIUTe OGU3HEC 1[eJiM, 3BEHOTO OTrOBa-
pslIo 3a MJIAHWUPAHeTO U KOHTPOJIMHTA pa3paboTBa TPU roAMIIHUA 6GU3HeC NJIaH noj gop-
MaTa Ha CleHapui 3a 6'bJell0 pa3BUTHE HAa KOMIIaHUATA (6a30B cueHapuit). C orsies U3roT-
BeHUs1 6u3Hec mJaH, Co6CcTBeHATa OlleHKa Ha PUCKa U MJIATEXOCIMOCOOHOCTTA NMpe0CTaBs
aHaJIM3 OT IJIeIHA TOYKA MEPCIEKTUBHUTE Mpe/] IJIaTeXK0CIMOCOOHOCTTA U OlleHSIBA MTOCTHXKHU-
MOCTTA Ha TO3W OM3HEC IJIaH, NPeiBU/ KAIUTAJTOBUTE Bb3MOXKHOCTH Ha J[py»KecTBOTO.
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B.3.2.2 [IPOLEAYPA 3A COBCTBEHATA OLIEHKA HA PUCKA U IVIATEXOCIIOCOBHOCTTA

To3u pa3gen onvcBa OCHOBHUTE CT'bIIKY NPU U3BbpLIBaHe Ha COOCTBeHATa OLleHKa Ha pUCKa
U IJIaTexXocnocobHocTTa. U3roTBAiHETO Ha OlleHKaTa ce 6a3upa Ha U3roTBeHaTa CTpaTerus
3a pa3BUTHe Ha /lpy>KeCcTBOTO U OllepaTUBHUTE OU3HEC IJIaHOBE U JlaBa OTTOBOP Ha Cjej-
HUTE TPU OCHOBHHU BbIIpoca: MozensT, kouTo BYJICTPA/l usnos3ssa 3a oneHka Ha M3uckye-
MHUS KallUuTaJj 3a matexxocnoco6Hoct (CtaHzapTHaTa GpopMyia) OTYMTA JIM BCUYKHU 3HAYMMU
PHUCKOBE, Ha KOUTO € U3J10KeH0?
% MogensbT, koiTo usnoszea bYJICTPA/l (CTangapTHaTa GopMysia) HHTEPIpETUPA JIU
aJleKBaTHO PUCKOBHUSA My nmpodui?
% Kak BYJICTPA/] ynpaBJisiBa pUCKOBETE, KOUTO He Ca MOKPUTH OT U3IOI3BAHUS MOJE
(CranpgaptHata ¢popmyiia)?
¢ HWma au BYJICTPA/l focTaTbuHO KanuTaJ, 3a [ja NoA/’bp>Ka CBOMTe OM3HEC IJIaHOBE U
JlaJiv 11e NPObJIKM J1a UMa A0CTAaT'b4yHO KallUuTajl B 6'bele?

OTI‘OBOpI/ITe Ha Te3HU BBIIPOCHU CE aBAT B paMKHWTE Ha CJIECAHUTE NPpOLEeAYPHHU €Tallu:

b.3.2.2.1 UaeHTUULIUpPAHE HA PUCKOBE U CLleHapUH

To3u eTan BK/IOYBA NPOLEAYPH 110 HAEHTHPHUIIMPAHE HA PUCKOBETE, HA KOUTO € U3JI0KEHO
Jpy>KeCTBOTO NPU U3BbPLIBAHE HA GU3HEC ONlepallMUTe CHU U KOUTO UMAT MOTEHIMATHO BJIU-
sIHE BBbPXY ChCTOSTHUETO Ha IJIATEXXO0CMOCOOHOCTTA HA KOMIIAHUSATA, HAal-MaJIKO B PAMKHUTE
Ha nepuoja Ha OM3HeC MJaHupaHe (06MKHOBeHO 3 rojuiieH). To3u eTamn BKJIOYBA ChIO U
peryJyiipHd U34YMCIEHUS Ha KallUTAJIOBUTE U3MCKBAHUSA U TEXHUYECKUTE PE3EPBH, KAKTO U
OlLleHKA Ha a/IeKBaTHOCTTA HAa MeTO/MTe 3a U3YUCJIsIBaHE U TEKYL MOHUTOPUHT Ha COGCTBe-
HUTE CPeJICTBA.

PuckoBeTe ce uleHTUOUIMPAT U OLIeHSABAT OT GYHKIMSATA MO yIpaBJeHUe Ha pucka B Jlpy-
»KeCTBOTO, B CbOTBETCTBUE C BbTPEIIHUTE MPaBUJA U NMPOIEeAYPH 3a ONpeieisiHe Ha PUCKO-
BUS poduJi. PUCKOBUSAT KaTasIoOr — KaTo pe3yJiTaT OT NMpoleypaTa 1o onpeesissHe Ha pUC-
KOBUS POoPUI - ChAbpka HHPOpMaIMs OTHOCHO TOBA JaJIv ONpeJie/ieHa pUCKOBa KaTero-
pHs ce MOKPHBA OT U3YUCJIEHUSATA HA U3UCKyeMHUsl KaluTasa cbriacHo CtaHaapTHaTa ¢op-
MyJia UM Te3W PUCKOBE Ce OLleHABAT C aJITEPHATUBHU MeTO/ U (KauecTBeHa OlLleHKa, aJITep-
HAaTHBHU W34YUCJEHUS, EKCIIEPTHA olleHKa). B pamkuTe Ha Co6CcTBEHATa OlleHKAa Ha PUCKa U
MJIATEKOCMOCOOHOCTTA BCHYKU PUCKOBE BKJIIOUEHU B U3YUC/ISIBAaHETO HAa M3MCKyeMus Kanu-
TaJl 32 IJIATEXOCMOCOGHOCT ce OIeHSIBAT ChC ChOTBETHUTE KOJIMUYECTBEHU M3MepuTesu. C
orJieJi TIXHATa ChILECTBEHOCT U BJAMSHUE, MOTAT ChI0 TaKa /ja 6'b/JaT KOJUYECTBEHO H3Me-
peHU U APYTU pUCKOBe (U3BBH CTaHJapTHaTa popMyJia), aKo ChIECTBYBAT JJOCTATbYHO Ha-
JIeXXTHU MeTOJY 3a TAXHOTO U3UMC/sIBaHe. B ciydyall, ye He ChleCTBYBaT TaKMBa METO/H,
ChlLIECTBEHUTE PUCKOBE, HA KOUTO € U3JI0’KeHO JIpy>KeCcTBOTO MO/jJIexKaT Ha KaueCTBEHO olle-
HsIBaHe.

HapanenHo C I/IﬂeHTI/I(l)I/IKaL[I/IHTa Ha PUCKOBETE U TAXHATA OLE€HKA C€ U3BbPIUIBA U BaJW[ad-
oA OTHOCHO KOPEKTHOCTTA U alI€eKBATHOCTTA HA MeTOAUTE 3a TAXHOTO KOJINYECTBEHO HU3-
MepBaHeE. Tazu BaJingallvd Ha METOANTE U MOAEJINTE BKJIOYBA OLI€HKA HAa PUCKOBUA HpO(l)I/IJI
Ha ZLI)Y)KECTBOTO N Bb3MOXHHUTE OTK/JIOHEHHA Ha PUCKOBHA l'[pOCl)I/IJ'I CIIpAMO AONMYCKAHUATA
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3as0’keHH B CTaHgapTHaTa popMy ia 3a U34MC/AsiBaHe HAa M3MCKyeMus KamuTasl 3a J1IaTEXO0C-
noco6HocT. B nmpoleca no Basiyaanus ce BKJAOYBA U U3BbPIIBAHETO HA aHA/IM3 HA YYBCTBU-
TEJHOCTTA Ha pe3yJITaTUTe OT U3YUCIEHUSATA HAa U31MCcKyeMus KamuTas 3a MJ1aTeX0Cnoco6-
HocT 1 Cob6cTBeHUTE cpeicTBA Ha [ py»KeCcTBOTO K'bM NOC/IeAHATA JlaTa Ha 6asiaHC. AHA/IU3 Ha
YYBCTBUTEJHOCTTA CEe U3BbPILIBA [10 OTHOLIEHHE HA OCHOBHU NIapaMeTPU Ha U3YUC/IIBAHETO
Ha M3ucKyeMus KanKTaJl 3a IJIaTEXOCINOCOOHOCT (Hamp. IMXBEHU MPOLEHTH, pa3xo/i1, HUBa
Ha MpeACPOYHO NpeKpaTsBaHe Ha MOJIMIM U T.H.). Bb3 0CHOBa Ha pe3y/ITaTUTE OT BaJUAALHU-
sTa MPU HEOOXOJMMOCT Ce U3TrOTBAT CbOTBETHHU NPENOpPbKH OTHOCHO 1ie/IeCbOOPa3HOCTTA
OT W3M0J13BaHe Ha cneludUYHU 3a /|py>KecTBOTO MapaMeTpH, U3paboTBaHe HA YaCTHUYEH
BbTpPELIEH MO/ieJl 3a Ollpe/ieJieHd PUCKOBE MPU ONpe/iesIsiHe Ha MJIaTeX0CMOCOOHOCTTA U JIP.

B npoueca no ujeHTHPULMpPaHe Ha PUCKOBeTe, HA KOUTO /[IpyXKecTBOTO e H3JIOXKEeHO ce
BKJIIOYBAT U peryJspHUTEe U3UMCIeHUs Ha U3KcKyeMusl KalmMTaJ 3a MJATEKOCHOCOOHOCT
(KHUIT) 1 MuauManHus usuckyeM kanurtai (MKW), MOHUTOpUHra Ha COGCTBEHUTE CPEAICTBA,
KaKTO M aKTHEPCKUTE JOKJaZM OTHOCHO M3YHCJASBAHETO HAa TeXHUYeCcKuTe pe3epBu. Oue-
HSIBa Ce Y HellPeK'bCHATOTO ChOTBETCTBUE C U3UCKBAHUATA 32 NOKpUBaHe Ha KanuTanoBoTo
M3MCKBaHe 3a [1JIaTeXO0CNO0COOHOCT U MMHMMAaJ/IHAA U3UCKYeM KannuTaJl cbc CoOOCTBEHU cpe/-
CTBa, KAKTO U a/IeKBaTHOCTTA Ha TEXHUYECKUTE pe3epBH.

Ha To3u eTamn oT npoueaypara no u3BbpluBaHe Ha CoGCTBEHATa OLleHKA HA PUCKA U IJIaTe-
’KOCIIOCOGHOCTTA Ce OLEHsIBA U JIOKOJIKO Ce ClIa3BaT UHAUBU/IYaJIHUTE PUCKOBHU JINMUTH, 3a-
JIO)KEHU BBB BbTpelIHu npaBusia 3a onpe/iesisiHe HAa KaNalUTET 3a I0oeMaHe Ha PUCK, pa3i-
pezesisiHe HA KaUTaJla U PUCK JUMUATH. OlleHKaTa BKJIKOYBA KOHCTaTUPaHe Ha KOHKPETHU
HapylIeHHUsl Ha JINMUTHUTE, aZIeKBATHOCT Ha ChLIECTBYBALIUTE JUMHUTHU U Bb3MOXXHU MPEIO-
pPBKH 3a M0J06psIBaHE HAa CUCTEMATA OT PUCK JIMMHUTH.

OCHOBHM KOMIIOHEHTH Ha npouneca 1o I/I,E[BHTI/I(I)I/IKaLU/IH " OLI€HKa Ha pHUCKa:
KomnoHeHT ‘ JoKyMeHTH

OneHka Ha pUCKOBUA NpoduI:

- VsBbpliBaHe Ha NpoleAypa Mo ONMKUCAaHKHe HAa pUCKOBeTe (UAeH- PuckoB kaTasior
TUQUIMpPaHe U U3MepBaHe Ha PUCKOBETE, HA KOUTO € U3JI0KEeHO
W3uncnenus Ha KamanyreTa 3a noeMaHe Ha pUCK
Jpy»ecTBOTO)

- PazpaGoTBaHe Ha CTpec TECTOBE U CLieHapUU 10 OTHOLIEHHE Ha Pasnpe/iesisiHe Ha KanMTala U PUCKOBH JIMMHUTH
OCHOBHHU pUCKOBe

- W34ncnsaBaHe Ha KanaLUTeTa 3a NOeMaHe Ha PUCK U IMMUTH 3a
WHAVBH/JYaJHUTE PUCKOBE

MOHHUTOPHUHT HAa KaNIMTAJI0BaTa HEOGX0JMMOCT U COGCTBEHUTE

cpeacTBa
W3uncnsiBade Ha U3KMcKyeMus KamuTaJl 3a [iare-
- PerysisipHo u34uc/siBaHe Ha U3MCKyeMus KanuTasa 3a miaTe- ’KOCIIOCOGHOCT M OLleHKa OTHOCHO CIIa3BaHETO Ha
JKOCHOCO6HOCT, MUHUMAaJIHUS U3UCKYeM KanuTtas U Co6cTBe- KallUTaJOBUTE U3UCKBAHUS B MUHAJIOTO

HHUTe CpeacTBa
pea H3uucnsaBaHe Ha CO6CTBEHUTE cpencrBa 1

OIl€éHKAa OTHOCHO CITa3BAHETO HAa KallUTAJIOBUTE
HW3HUCKBAaHHUA B MUHAJIOTO

- Ol.[eHKa OTHOCHO CIIa3BAHETO Ha KallUTAJIOBUTE U3UCKBAHUA B
MHUHaAJIOTO

Ouenka Ha TexHM4YeckHTe pe3epBU

- PerJIHpHO HU34YUC/IFAIBAHE HAa TEXHUYECKUTE pe3epBU AKTI’()epCKI/I AOKJIa/]
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- OL[EHKa Ha aJeKBAaTHOCTTA HAa TEXHUYECKUTE pe3epPBU, KOPEKT-
HOCT Ha M€TOAHWTeE 3a U3YUCJIIBAHE HA pe3epBUTE U T.H.

Ouel-nca Ha OTKJ/IOHEHHUATA

- TecTBaHe OTHOCHO TOBA AaJH HallpaBEeHUTE U34YUC/IEHUATA Ca OrneHkKa Ha aZIeKBaTHOCTTaA Ha CTaH,ELapTHaTa
noaxondauu [BaJII/IL[I/IpaHe Ha U3IM0JI3BAHUTE U3YUCJ/IEHHUA U 1a- c]>0pmyna 3a U34YHMCJ/IIBaHeE Ha I/ISI/ICKyeMI/Iﬂ Kanu-
paMeTpI/I) TaJl 3a IJIaTEXKOCIIOCOOHOCT

- U3BbplIBaHe Ha aHAJIM3 HA YYBCTBUTENHOCTTA, PETPOCIEKTH-
BeH aHasus (back testing) u T.H.
- OlleHKa Ha Clla3BaHeTO Ha PUCKOBUTE IMMUTH U pasnpefe/enn- | OLEHKA HA CMIa3BaHETO HA PUCKOBUTE JIUMHUTH

CranzapTH (npaBuiia) 3a BaluAHpaHe

€TO Ha KallkiTaJia

Bb.3.2.2.2 [IporHo3upaHe ¥ U3BbPLIBaHE HAa CTPeC TeCTOBEe

To3u eTan BKJIIOYBA JIEHHOCTH 10 MoOJieJIMpaHe U KaJIKyJIMpaHe, TPU KOUTO Ce MPOTHO3upa
O'bJelaTa MJIaTeX0CI0COOHOCT Ha JIpyKeCTBOTO U Ce pasrJjiex/a U3MeHEHUEeTO Ha CTOMHOC-
THUTe Ha U3HMCKyeMHs KanmuTaJs 3a IJIaTeX0CMO0COOHOCT, MUHUMAaJIHUS U3UCKYyeM KalluTasl U
CobGCcTBEHUTE CPeICTBA IPU PA3JIMYHU CTPeC ClieHapuu. Pe3ysiTaTuTe noka3BaT B KakBa CTe-
neH nuartexxocnocob6Hoctta Ha 3EA/l ,BYJICTPAZl BUEHA UHIIYPBHC I'PYIT“ e yyBcTBU-
TeJIHA Ha He6JIaronpusTHU U3MEeHEeHHs B OCHOBHU PUCKOBU GaKTOPH U KaKBO BJIUSIHUE OUXa
HMMaJIk Te3U CTPeC ClieHapHUH BbPXY CTPYKTypaTa OT YCTAaHOBEHUTE PUCK JIUMUTH CBHIJIACHO
BbTpeuiHu npaBuja 3a onpejesisiHe Ha KanalUTeTa 3a IOEMaHe Ha PUCK, pa3npejesisiHe Ha
KaluTaJla U PUCK JIMMHUTHTE.

[I'bpBOHaYaJIHO Ce MpaBU NPOrHO3a Ha IJIaTeXXKO0CNOCOOHOCTTA Ha 6a3a pa3paboTeHUs 6U3HeC
nJiaH (6a30B cueHapuii). U3ucKyemMus KanvTaJl 3a IiaTexocnoco6HocT 1 CoOCTBEHUTE Ccpefi-
CTBA Ce NPOTHO3UPAT B paMKUTE Ha lepHUo/ia Ha OU3Hec MJ1aHa (00MKHOBeHO 3 rouHu). Te3u
IPOrHO3M I'bPBOHAYa/IHO B3eMaT NpeiBU/ PUCKOBETE, KOUTO ca BKJIO4YeHU B CTaHAapTHaTa
dopmyia 3a u3uucasiBaHe Ha M3uckyemus kanuTas 3a [lnaTexocnoco6HocT. [1o TO3U HAYUH
ce onpefiesiAT HYXJUTe OT KalluTaJ B O'bJellle, C OrJe/ Cla3BaHe N3UCKBAaHUATA 3a IJaTe-
»KOCMOCOOHOCT. PUuckoBeTe, KOUTO ca UAeHTUGUIIMPAHU B paMKUTeE Ha MpolieypaTa o om-
peneJisiHe HA PUCKOBUSI NPOQuJ U He ce nokpuBaT oT CTaHAapTHaTa GpopMyJia 3a U3UUCIISA-
BaHe Ha M3McKyeMus KanuTaJl 3a IJIaTeXX0CMO0COOHOCT, HO MO>Ke Jla Ce Bb3HUKHAT B IEPUO/IA,
3a KOWTO e U3TOTBEH OM3HeC IJIaHa, Ce aHaJIM3UpaT Ha 6a3a KaueCTBEHU OLleHKH, B3eMalKu
npeBHU/I 0UaKBAHOTO UM O'bJiel0 pa3BUTHE. B ciiyyaii, ye B polielypaTa Mo onpejiesisiHe Ha
PUCKOBUSA NPOPKII 3a UISMEPBAHETO HA T€3U PUCKOBE Ca U3I0JI3BAaHU KOJIMUECTBEHU METO/IH,
B IPOTHO3aTa 3a O'bJeluTe KanuTaaoBu usruckBanug Ha 3EA/L ,BYJICTPA/l BUEHA UHIIIY-
PBHC I'PYII“ ce BK/II0YBA ¥ TAXHOTO KOJIMYECTBEHO B'b3/I€HCTBUE.

B nonbiHeHUe Ha 6a30BUs ClleHApUH, TPOU3TUYAlLl OT 6U3HeC MJaHa, py»KecTBOTO U3BBP-
IIBA CTPEC TECTOBE C IIeJI /1a TECTBA CBOSITA YSI3BUMOCT K'bM 3HAYUMHU PUCKOBE, KAKTO U afIEK-
BaTHOCTTA Ha 6GM3HeC IJIaHa Y NJIaTeXX0CMOCOOHOCTTA MPH HeOJIaroNpUsATHHA 00CTOSATEJICTBA
B paMKHTe Ha MJIAHUPaHHUs Mepuo/; (0OMKHOBEHO 3 TOJMHH). AJIEKBaTHOCTTA Ha OGU3HeC
IIJIaHa Ce TeCTBa MPH Pa3IMYHU ClleHApUH, KOUTO ce epUHUPAT OT PYHKIMSATA 110 yIpaBJie-
HUe Ha pUCKa 32 TPUTE Hal-ChILleCTBEHU PUCKA, HA KOUTO € U3JI0XKeHOo JpyXeCcTBOTO, U/ieH-
TUPULMPaAHU [TPU NTPOLeAypaTa 10 ONpe/iesisiHe HAa pUCKOBHUS PO U (APyruTe pUCKOBE, HA
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KOUTO e U3J10)KeHO /[py>KecTBOTO ce IpeJoJara, e 0CTaBaT HellpoMeHeHH). /lokyMeHTHpa-
HEeTO Ha CLieHapHUUTe U CTPeC TeCTOBETE € YacT OT JJOKYMeHTUPaHeTO Ha LsJIoCTHaTa Ipole-
Aypa no CobcTBeHaTa OLeHKa Ha PUCKA U IJIaTeXKOCNOCOOHOCTTA. T'bi KaTo Te3U CLileHapuu
ca pe3yJTaT OT TON PUCKOBe, HA KOUTO € M3JI0KeHO /[py»KecTBOTO, Te Ce CUUTAT 3a CTPec
(KpU3KCHU) CLleHapuH.

OcBeH cueHapuuTe U puckoBeTe uaeHtudunupanu ot 3EA/ ,BYJICTPA/ZL BUEHA WHIIY-
PBHC I'PYII“ B paMKuTe Ha NpoLeypUTe 110 yIIpaBJeHUe Ha PUCKA, KaTO 4acT OT MeX/yHa-
po/iHa 3acTpaxoBaTeJiHa rpymna /J[py»KecTBOTO MOXe [jla TECTBA U JOI'bJIHUTE/IHU HebJ1aron-
PUSTHU CleHapuH, AepUHUPAHHU 32 lislJ1aTa rpyna U Jja NpeJCTaBy pe3yJITaTUTE OT TSAX KaTO
yacT oT Co6CcTBeHaTa OlleHKa Ha PYCKa M NJIaTeKO0CIMOCOOHOCTTA.

CTpec TecTOBeTe He Ce OrpaHMYaBaT cCaMo /10 KOJIMYeCTBEHOTO U3MepBaHe Ha pa3JInYHU BJIU-
SIHUSl BbPXY IJIATEXOCIHOCOOHOCTTA, a BK/IOYBAT U KayeCTBEHU OLIEHKH NPU eBeHTYaJHU
He6JIarONPUATHH CIeHapUH, KOUTO € HEBB3MOXKHO WJIM € TPYAHO Jia 6'bJaT KOJUYeCTBEHO
U3MEepeHHU.

OCHOBHH KOMIIOHEHTH Ha Imponeca 1o N3roTBAHe Ha NIPOrHO3HH OLI€HKHU:
KoMnoHeHT ‘ JOKyMeHTH /U34NCIEHU ‘

Bbaeniy nporLosu

- [IporHo3upaHe Ha 6'bAELIMTE HYKH OT IJI.T. IJIaTEXO0C-
NOCOGHOCTTA B paMKUTe Ha 6a30BUA clieHapui (3 ro-
JIMHY OU3HEC IJIaH)

- IlpusiaraHe Ha KOHLENLMATA OTHOCHO KaNaluTeTa 3a [0-
eMaHe Ha PUCK U PUCKOBH JIMMUTH B pAMKHUTE Ha lIepHu-
oJla Ha OM3Hec IIaHa Ha JIpy»KecTBOTO

- PasryiexxjaHe Ha BaJIMJHOCTTA HA Pe3Y/ITAaTUTE B PaM-
KHUTe Ha eproja Ha 6U3HeC MiaHa Ha JIpy»KeCTBOTO

[IporHo3u Ha M3KcKyeMUs1 KanuTaJ 3a MJIaTeXO0CIo-
co6HocT/CoGCTBEHUTE CPeCTBA 3a epUo/ja Ha OU3-
Hec IJIaHa (0GMKHOBEHO 3 FOJJMHH)

OLeHKa Ha Bb3MOXHUTE Bb3/JeHCTBUsI BbPXY YCTaHO-
BEHUTE PUCK IMMUTH U pa3npeseieH KanuTasl NpH
6a30Bus clieHapui (6M3HecC NJ1aHa)

JeduHupaHe HA ClleHapHHUTe 3a CTPeC TeCTOBEe NPH U3-
BbpmiBaHeTO Ha COPII

- JlO'bJIHATEJIHY CLieHapUH UAEHTUPUIMPAHU Ha I'bPBUS
eTar, KouTo Lie ce usnosssat npu COPII
- Banupupase Ha cueHapuuTe 3a COPIT

JlebUHUpaHU U BaTUJIMPAHU CTPEC TECT CLIEHAPHUU 32
COPIl

Ctpec TecToBe

- U3BbplIBaHE Ha CTPEC TECTOBE CHIJIACHO e pUHUPAHUTE
ClieHap1y; aHaJIM3 HAa OCHOBHUTE BXOZHU apaMeTpH 3a
u3uucasaBaHeTo Ha Co6cTBeHUTE cpesicTBa U U3uckye-
MU KallATaJI 33 IJIATEXO0CIOCOOHOCT C U3M10JI3BaHETO Ha
KOJIMYEeCTBEHU U KaYeCTBEHH METO/LU

[IporHo3upaHe Ha HYKJHUTe OT KalUTaJI C LieJI Cras-
BaHe Ha U3MCKBAHUSATA 3a IJIATEXKOCIOCOOHOCT NPH
pa3/inYHU HeGJIaroNpPUSTHU CLIEHAPUH.

OneHka Ha Bb3MOXXHUTE Bb3/lelICTBUA BBPXY YCTaHO-
BEHUTe PUCK JIHMUTH U pasnpejeieH KauTaja Npu
JedUHUpaHNUTe HeGJIArONPUATHHU ClleHapur

Jloksaj 3a pe3ysiTaTUTe 0 YpaBUTENHUS ChBET; CU-
MmyJsauuu Ha Co6CTBEHUTE cpeAcTBa U U3uckyemust
KaluTaJl 33 IJIaTeX0CNOCO6HOCT Ha 6a3a MPOMeHEeHH
BXOJIHH NapaMeTpHu
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b.3.2.2.3 U3BbpuIBaHe Ha OLleHKA U U3rOTBsHE Ha NPeNnopPbKU

Ha To3u eTan ce aHa/iu3upaT pe3yJTaTUTeE MOJYYEHHU NPHU CThIKUTE ONMMCAHU B NPEeAXO/-
HUTE pas3ziesiu OT IJieJlHa TOYKa Ha TOBAa KaKBU IEUCTBHUS ca HE0OX0JUMHY, 3a /1A Ce MOACUTYPH
NJIAaHMPAHOTO pa3BUTHE HAa OU3Heca C aJleKBaTeH KanuTaJl.

OTroBopHHUTE 3BE€HA 32 ChOTBETHUTE PUCKOBE U3TOTBSAT MPENOPHKHU 10 YIPABUTEJTHHUS Ch-
BET OTHOCHO TOBa KaKBHW MEPKH CJie/iBa a 6'bJjaT MPe/NPUETH, 3a Ia Ce rapaHTHpa HaAeX /-
HOCTTa Ha 6U3HeC onepanyuTe Ha JIpy’kecTBOTO. AHA/IM3UTe ce GOKYCUPAT BbPXY TOBA KaK
Ou3HeC IJlaHa CbOTBETCTBA Ha OMNpeJieJIeHUTe KalUTaJIOBU HYXXIHU C OTJIe]] Clla3BaHETO Ha
M3UCKBAHUSTA 32 MJIATEXKOCMOCOOHOCT U JIJa/IM GM3HEC IIJIAaHA UJIM OCHOBHUTE CTPAaTerudecku
pellleHus 3a pa3BUTHETO Ha J[py»KeCTBOTO OKa3BaT BJMUSIHUE BBPXY TE€3U KallUTAJIOBH HY KU
B paMKHWTe Ha IUIAHUPAHHUs TPU TOAMIIEH Nepuoj. HampaBeHHWTe NpenopbKU MOXe Ja
BKJIOUBAT MMPUEMaHETO Ha ONpeJieJIeHH PUCKOBE; HaMaJisiBAaHETO Ha ONpe/ieJIEeHH PUCKOBU
€KCII03UIIMH; pa3paboTBAHETO Ha MePKH B CJIyyal, ye Bb3HUKHAT ONpe/ieJIeHH He6J1aronpu-
ATHU CbOWUTHS; IPOMSIHA B OM3HeC MJIaHa, MPpOMsHA B paMKaTa, JeduHuUpalla ,aneTura” 3a
PHCK WJIK IPOMSIHA B Zipyra 00J1acT OT JelHocTTa Ha J[py»kecTtBoTo. To3H1 eTan MMa KaTo pe-
3yJITAT U3TOTBSIHE HA MPENOPBKU KbM PbKOBOICTBOTO OTHOCHO HEOOXOUMHUTE JIEHCTBUS B
TasH II0COKa.

To3u eTtal 1e nognoMara BCIKO CTpaTern4eCKo peleHre 3a pa3BUTUETO Ha ,[[pyﬁ{eCTBOTO,
d He CaMO pPeryJidpHHUA npouec 1o njaHrupaHe.

OcHOBHHTE KOMIIOHEHTH Ha TO3H eTall ca 060611eHH B cjaeABaliaTa TabauLa:

KoMmnoHeHT JOKyMeHTH

OneHKa Ha pe3yJITaTUTE U NPENOPbKU

- 06o61aBaHe Ha pe3yJITaTUTE OT NpeJuIIHUTe eTany Ha COPII JIOKyMeHTHpaHe U pe3yJITaTH OT NpeJuIL-
- O6o611aBaHe Ha IPENOPBKUTE U 0OCHXK/AaHE C OTTOBOPHUTE 3B€HA U pb- | HUTE eTalu
KOBO/ICTBOTO

[IpoekT Ha goksaaz ot COPII

IlnaHoBe 3a AelicTBHE

- CbcTaBsHe Ha [IJIAHOBE 32 ZleHCTBHe IPU He6JIaroNnpUsTHY CLieHapuH, Ko- | [laHoBe 3a fAeiicTBHe NpU HeG1aronpu-
UTO ca UAeHTHGULMPAHU NpY npeJuLIHUTe eTany Ha COPII ATHU CLleHapUHU

- Ilpersies Ha n1aHOBETE 3a JIeMCTBHE M USTOTBSAHE Ha NpeJJIOKEeHHe 3a
B'b3MOXHH HOBU TaKUBa

b3.2.2.4 N3roTBsAHEe U NIpeJCTaBAHE Ha AOKJIAJ,

Ha To3u eTan nHpopMalysaTa U aHaJIU3UTE, MPoru3THUYaIlK oT Co6CTBeHaTa OlleHKa Ha pUcKa
Y IJIATEXXO0CIMOCO6HOCTTA, Cé CHCTeMAaTU3UpaT U MpeACTaBAT B JOKIajA. B mok/aaja ce JOKy-
MEHTHPAT ¥ OKOHYATEJHUTE PelIeHUs U IeHCTBHUSA Ha PbKOBO/CTBOTO BbB BP'b3Ka C U3BBP-
meHaTa CoGCTBeHa OlleHKa Ha PHUCKa U MJ1aTeX0CIMOCO6HOCTTA.

JoxnagbT oT Co6CcTBEHATa OlleHKAa Ha PHUCKA U IJIaTEK0CIOCOOHOCTTA Ce U3TOTBS OT QYHK-
[[MsTa 10 ynpaBJeHue Ha pUcKa. JlokIaZbT CbbpKa CTaTUYHA U IMHaMU4YHa yacT. CTaThy-
HaTa 4acT OMKMCBa HAKPaTKO Mpolieca o U3BbPIIBAHE HA OlleHKaTa, pedeprpa KbM U3rOTBe-
HUTe JJOKYMEHTH B paMKHUTe Ha Ipolieca U o4yepTaBa OCHOBHHUTE OTTOBOPHOCTH, 3a€JJHO C
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OCHOBHHUTE [IONYCKAaHHUS, BbPXy KOUTO Ce IPaJiu OLleHKaTa. /lTMHaMHU4YHaATa 4acT OT AOKJ/Iaza
BKJIIOYBA ONMCaHHe Ha pe3y/ITaTUTe U aHAJIM3UTe OT NPeJUIIHUTe eTalu Ha npoueca no Coo6-
CTBeHaTa OlLleHKa Ha PUCKA U IJIaTeX0CNOoCOOHOCTTA. Tasu 4acT oT JoK/1aja MOKasBa CTe-
IIeHTa Ha MHTerpUpaHe Ha OLleHKaTa B 001U NPOoLeC 10 B3eMaHe Ha pelleHud B [lpyxecT-
BOTO (HaIp. IpU LleHO06pa3yBaHeTo, CTPAaTETMYECKOTO pa3Npe/ie/isHe Ha aKTUBUTE, yIIpaB-
JICHHETO Ha aKTUBUTE U NNIaCUBUTE, Ipe3acTpaxoBaHe, yIIpaBJeHUeTO Ha KallMTala U u3Mep-
BaHEeTO Ha pe3yJITaTUTe OT JelHocTTa). KaTo TakaBa TA cbAbpka:

% Hudopmanus 3a OCHOBHUTE pe3y/ITaTH OT UAeHTUPUIIMPAHETO HA PUCKOBETE U THX-
HaTa oleHKa (oT PuckoBus kaTasor);

OueHka Ha OCHOBHUTE pa3/IMKU Mexay puckoBusa npodus Ha 3EA/L ,BYJICTPA/l BU-
EHA MHIIYPBHC I'PYII“ u fonyckaHusiTa M3M0JA3BaHU B U3UYUCAsIBAaHETO Ha U3HUCKY-

eMUs KallUTaJl 3a MJIaTeX0CnocobHocT (cbraacHo CTaHgapTHaTa popmy.ia);

X/
°e

¢ HHdopmanysa 0THOCHO CbOOpPa3BaHETO C KalMTAJOBUTE U3UCKBAHUA U U3UCKBAHU-
sTa 3a U3YUC/IsIBAaHE HAa TEXHUYECKUTE pe3epBU (pery/spHU U34YMCJIeHHUSs, PUCK JOK-
JIaiv, 3aKJII0YEeHHUS OT aKTIOePCKUSA JJOKIa);

>

R/
*

WHbopmalus 3a NpOorHo3HUTE CTOMHOCTH Ha M3UCKyeMus KamuTals 3a MJaTeXoCIo-
COGHOCT U COGCTBEHU CpeJCTBA IpU 6a30BUSA CLieHAapUMl U pa3rJieJlaHUTe Hebsaron-
PUSATHU CLIeHapUY;

D)

» WHbopManus OTHOCHO pe3y/JTaTUTE OT HAalPpaBEHUTE CTPeC TECTOBE HA KalHUTAJIO-
BaTa MO3UIMs B paMKUTe Ha epro/ia Ha 6U3HeC NJIaHUpaHe.

L)

JoknaabT oT Co6CcTBEHATa OLleHKA Ha PUCKA M IJIaTeXOCIOCOOGHOCTTA e NPHUJPYKEH U C
JIpyT¥ J[OKJaJy, YMUTO pe3yJTaTh ca OUIM M3IO0JI3BaHM B Ipoleca MO oleHKaTa. Toi
BKJIIOYBA JUPEKTHA NpenpaTKa KbM Te3U KbM Te3H Aokaaju. UHopMalnusaTa, nocoyeHa no-
rope e CbIpoBO/JieHa U OT NPeNnopbUYUTETHU MEPKH, KOUTO TPsAOBA Jla 6'bJjaT NpeANpUeTH B
CbOTBETHUTE 00JIACTH.

JoxnanbT oT Co6CcTBEHATA OlleHKA Ha PUCKA U MJIATEXKOCIOCOGHOCTTA BKJIIOYBA ChILO U pe-
3yJITaTUTE OT He3aBUCHMaTa Ol[eHKa Ha BhTPELIHHsI OJUT Ha MpoIljeca Ha OlleHKaTa, ako e
M3BbpIlEeHa B ChOTBeTHATa roZnHa. OneHKara ce poKycupa BbpXy Clla3BaHETO Ha IMOJUTH-
KaTa, MpOoLleiypUTE U U3BBPIIBAHETO HAa BCUYKH HEOGXO0JMMHU CT'BIIKH, 3a Jja C€ OChIIECTBU
Co6cTBEeHaTa Ol|eHKa Ha PUCKa U MJIATEXKOCIMOCOOHOCTTA, MOX0/As11a JOKyMEHTal|1s 3a Po-
Ijeca ¥ KaK ce U3II'bJIHSIBAT MPENOPbKUTE.

M3roTBsiHETO Ha JIOKJIA/|a CJIe/iBa MPOLECUTE OT MPEJULIHUTE CThIIKK U 0Tpa3siBa mpoieca
1o 6M3HeC NJaHUpaHe.

OCHOBHM eJIeMeHTH Ha Zok/1asa oT Co6CcTBeHATa OLleHKAa Ha pUCKa U IJIaTEXKO0CIOCOOHOCTTA:

EnemeHT JdoxymeHT / Kankynanusa

COPII goxaaz,

- CbcTaBsiHe Ha BbTpelieH Aokaa Ha COPII 3a omo6peHue oT BbTpewen COPII gokaan

YHpaBl/lTeJ'IHI/IH CbBET HaA3opeH COPII JOKa
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- CbcTaBsHe Ha HaA3opHUA gokaa Ha COPII u npegcraBsiHeTo

My B KOH
KomyHukanms
- KomeHTap Ha 0OCHOBHHUTe pe3y/ITaTH U NoCJIeABall1 AeHCTBUSA - KomeHTap Ha 0CHOBHUTe pe3y/TaTH BbT-
C onpe/iesIeHU 3aMHTEPECOBAHU JIMIA. pelIHH 3aMHTePeCcoBaHM JIMLA.

JlokyMeHTHpaHe Ha npoueca no COPII

- CbbupaHe U CbXpaHeHHe Ha CbOTBETHHUTE JJOKYMeHTH, pasr- | JIoKyMeHTH, CBbP3aHH C BCSIKa CT'bIIKA OT Npolieca
JIelaHH U OLleHeHH B paMKHTe Ha nponeca mo COPII

b4. CUCTEMA 3A BbTPELLIEH KOHTPOJI

B 3EA/] ,BYJICTPA/] BUEHA MHIIYPBHC I'PYII“ e cb3pmameHa u gerictBa CucTeMarTa 3a BbT-
pellieH KOHTpoJI. [I[py BHeAPSIBAaHETO U MOALbP>KAHETO U ca B3€TH M0/ BHUMaHUE, KAKTO €B-
poneiickaTa peryjanus (B T.4. JupektuBa 2009/138/EC - ,IlnaTtexxocnoco6HocT I1”), Taka u
M3ucKBaHuATA Ha Kozpekca 3a 3actpaxoBaneto. B 3EA/] ,BYJICTPAZl BUEHA UHIIYPTHHC
['PYII” ca cp3pazieHn I'bJIHU YCI0BUS 3a Cla3BaHe Ha MPUJIOKUMOTO 3aKOHOAATEJICTBO, Bb-
BeJleHa e fiICHa OpraHMu3allMOHHA CTPYKTYPA, C pa3jeisiHe Ha PYHKLUHATE U OTTOBOPHOCTHUTE,
NpUET e M'bJIEH HAbOp OT BbTPELIHU IPaBUJIa U NPOLEAYPH, Cb3/Ia/l€HU ca U JeicTBaT npa-
BUJIa 32 KOOpAWHALMA U 0TYeTHOCT. CUcTeMaTa 3a BbTpPeLIeH KOHTPOJI CYXKH KaTO BaKeH
MHCTPYMEHT 3a YCTOMUYMBO yIpaBJieHHe Ha 6KM3Heca. Ts e 1/10CTEH U HENPEK'bCHAT MPOILIEC,
MHTErpUpaH B leHOCTTa Ha J|py»KeCTBOTO, OCHIIECTBSIBAH OT OPTaHUTeE Ha yIIpaBJIeHHUE, OT
JIMLjaTa Ha pPbKOBOJHU JJ'BXXHOCTA U OT BCUUYKU APYTH JIULA, KOUTO paboTAT MO TPYZOBO
PaBOOTHOILIEHHUE.

Cucremara 3a BBTPEUIECH KOHTPOJI OCUTYpABaA:

e

AS

IIOCTUTAaHE Ha L[eJIUTE U U3II'bJIHEHHE HA 33/1a4YUTE;

WKOHOMMYHO U epEeKTHBHO U3I0JI3BaHE Ha PECYPCUTE;

OlleHKAa Ha pa3/IMYHUTE PUCKOBE U TAXHOTO yIIPaBJIEHUE;

orna3BaHe Ha aKTUBUTE;

HaIEeXJHOCT U BCeOOGXBATHOCT Ha pUHAHCOBATA U yIpaBJeHCKa UHOpMaIUs;
cra3BaHe Ha MEPKUTe 3a Mpe/0TBpaTsBaHe U3MHMPAHETO Ha NapHy;

% 3aKOHOCHOOPA3HOCT Ha JEWHOCTTA, CHOJIIAAaBaHe Ha NMPOrpaMUTe, IJIAaHOBETE, BbT-
pelIHuTe NpaBuJa U MPoLeypH.

X/
°

e

AS

X/
°

e

AS

e

AS

>

EnemenTuTe Ha CvcTeMaTa 3a BbTpPeLIeH KOHTPOJI ca:

B.4.1. ®YHKIMS 3A CbOTBETCTBUE

OyHKIMATA 32 CbOTBETCTBUE € BaXKHA 4aCT OT epeKTUBHATA CUCTEMA 32 BbTpPelleH KOHTPOJI.
OcHoBHara poJis Ha PyHKIMATA 110 ChbOTBETCTBHUE € /]a TPE0CTaBU CUTYPHOCT Ha PbKOBO/I-
CTBOTO Ha /Ipy>keCTBOTO U B KpallHa CMeTKa Ha CbOTBETHUTE PEryJIaTOPHU opraHy, ye Jlpy-
»KECTBOTO ZIeUCTBa B paMKHUTe Ha 6YKBAaTa W Jiyxa Ha IpaBHATa U peryJjiaTopHa paMKa.

(DYHKI_[I/IHTa ,,C'bOTBeTCTBI/Ie" HMa CJIeAHUTE OTTOBOPHOCTH U 3aJbJIXKEHHA:
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< TIPEJOCTABAHE HA KOHCYJITALLUU

®dynkyuaTa ,,CbOTBETCTBHE” KOHCYJTHPA a[MUHUCTPATUBHUTE, YIIPAaBUTEJHUTE U HaZ30D-
HUTe OpraHHu Ha /lpy»KecTBOTO OTHOCHO 06J1aCTUTE, CBbP3aHU CbC CbOTBETCTBUETO. [10-KOH-
KpeTHO, pyHK1IuATa ,CbOTBETCTBYE” U3BBPLIBA OLeHKA Ha Bb3MOXHUA ePeKT BbPXY AeH-
HOCTTA OT IPOMEHU B IpaBHATa Cpe/ia, KAKTO U BbB Bp'b3Ka C MEPKHU 3a IPelOTBPATSABAHETO
Ha HeCbOTBETCTBUE.

< YIPABJIEHHUE HA PUCK OT HECBbOTBETCTBHUE
Hoenmugukayus u oyeHKa Ha pucka om Hecsomeemcmaue

®dynkyusaTa ,CboTBeTCTBUE” HAEHTHPULIMPA U U3BBPIIBA OLleHKA Ha PUCKOBETE OT HECHOT-
BETCTBHE, U3BbPIIBA MOHUTOPUHT U TECTOBE CHPSMO OU3HEC JEHHOCTHU C IieJ OlleHKa Ha
aJIeKBaTHOCTTA U epEeKTUBHOCTTA Ha NMPOLLECUTE 32 KOHTPOJI OT IJie[lHa TOUYKA Ha ChOTBETC-
TBUETO (CeiBaliKU MOAX0/, 6a3upaH Ha PUCKa).

Cmek4yasaHe Ha PUCKA Om Hecsomeemcmeue

®dyukuusaTa ,CboTBeTCTBUE” IpeipUeMa CMeK4YaBallli MEPKH C LieJl peAylupaHe Ha epeKTa
Ha pUCKa OT HEChOTBETCTBUE Ype3 MpUJIaraHe Ha JOI'bJHUTESHU MEPKU 32 KOHTpPOJI (1o-
CrelMaJHO Ype3 HM3TrOTBsHE Ha BbTPELIHU YKa3aHUS U Cb3JjJaBaHe Ha KOHTPOJIHU MeXa-
HU3MH, ChAEUCTBUE 32 OpPraHU3alUsATa HA KOHKPETHU PabOTHHU MPOLEAypU U 0OyYeHUs U

Ap.).
MOHumOleHZ HA pucxa om Heceomeemcmeue

CDYHKL[I/IHTa 10 CbOTBETCTBHUETO U3BBbPIHIBA MOHHUTOPHWHI HA PUCKOBETE OT HECbOTBETCTBHE
H e(l)EKTI/IBHOCTTa Ha npeanprueTuTe ﬂef/’ICTBI/IH 3a HaMaJidBaHe Ha pHCKa.

OmuyemHocm

dynkusaTa ,CboTBeTCTBHE” BKJIKOYBA B JIOK/1a/1a 32 ChOTBETCTBUETO /10 PbKOBOJCTBOTO Ha
JpyKeCcTBOTO UAeHTUPHUIIUPAHHUTE HACTOSIY U TOTEHI[MAJHU PUCKOBE OT HECHOTBETCTBHUE,
KaKTO Y JIeHCTBUATA 3a CMEKYaBaHe Ha pUCKa.

< OBYYEHHA U OCBEAOMEHOCT BBbB BPb3KA CbC CbOTBETCTBHUETO

®dynkyusaTa ,,CbOTBETCTBUE” NPeAOCTaBsA 00yyeHre U HacbpyaBa Clla3BaHETO Ha MPUJIOKHU-
MUTE 3aKOHHU, HOPMaTHBHU U3UCKBAHUS U BbTPEIIHU NpaBuJa B 06J1aCTUTe HAa CbOTBETCT-
BueToO ("ObOy4yeHus 3a CbOTBETCTBUE").

@yHKUUATA 3a CbOTBETCTBUE € U3TPaJleHa KaTO CAMOCTOSITE/IHO 3BEHO B OpraHU3aljMOHHaTa
CTPYKTYypa Ha /Ipy>kecTBOTO Y € NOJAYMHEHA OPTraHU3allMOHHO Ha 1eJius Y paBUTeJIEH ChbBET
Y JIUPEKTHO Ce OTYMTA K'bM HETO.
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B.4.2. [10JINTUKA 3A CbOTBETCTBHE

[losiMTHKaTa 3a CbOTBETCTBHUE € MpUeTa OT YIIpaBUTEJNHUSA CbBET Ha J|py>kecTBOTO U Aedu-
HUpa NPOLEAYPUTE, 331a4MTe U IpaBoMolusaTa Ha PyHKIMATA 32 CbOTBETCTBUE. B U3M'bJI-
HeHue Ha [lonvTukara e npuet [lan 3a cboTBeTcTBUETO 3a 2021 r. Ha 6a3aTa Ha nJiaHa ca
M3BbPIIEHU MPOBEPKHU 32 CbOTBETCTBUE, KOUTO PYHKIUATA 32 CbOTBETCTBUE € JOKYMEHTHU-
paJjia o CbOTBETHHUSA HAYUH. YIIPAaBUTEJHUAT CbBeT e npueJs ['oguiieH f0Kaa/ 3a CbOTBETC-
TBHETO, Ipe/icTaBeH 0T PyHKIUSATA 32 CbOTBETCTBHE.

Cb3pazeH e KoMUTET 3a CbOTBETCTBHUETO, KOWTO MoAIOMara AelHocTTa Ha OyHKIUATA N0
CbOTBETCTBUE, ONIPEJieJIEHHU Ca HETOBHUS ChCTaB, OpraHU3alus U pejMeT Ha JeHHOCT.

B.4.3. [10JINTUKA 3A BBTPELIEH KOHTPO.I

B lpyxecTtBOTO € npueTa U AercTBa [losuTuka 3a Crucrema 3a BbTpellleH KOHTpoJI. To3u f0-
KyMEeHT ChJ’bp3Ka LJIOCTHATA ype/0a 3a 0ChleCcTBABaHe HAa BbTPelIHUA KOHTPOoJI. [losuTu-
KaTa perjJiaMeHTHpa CJeJHUTe CTaHJapTH 3a U3rpaxkJaHe U QyHKLIMOHMpaHe Ha CucTtemara
3a BbTpelleH KOHTPOJI:

Cranpgapt Onucanue

Crangapr 1 Jpy>ecTBOTO c/aeABa Aa HacbpyaBa U NOAABbPXKA KYJTY-
paTa 3a BbTpelleH KOHTPOJI, KaTo I0Ka3Ba Y I0Ka3Ba Hell-
HOTO 3HAYE€HHE Ha CJAYKUTEJIUTE OT BCHYKH HUBA.

Cta"zapT 2 Jlpy>kecTBOTO CJe/iBa Jja Ch3/aZie U MOAAbpiKa OpraHu3a-
IMOHHA U OlepaTUBHA CTPYKTYpPa, KOSITO Ja € aJieKBaTHa
Ha MaIaba ¥ CJI0’KHOCTTA Ha BCUYKU chepu Ha JeHHOCT.

Cranpapr 3 PoJivTe ¥ OTTOBOPHOCTHUTE Ha CJAYKUTEeJUTe TPsibBa J1a O'b-
JlaT onpezieJiIeHM MHOTO SICHO U KOHKpeTHoO. /la ce npea-
pueMaT He0O6X0JUMUTE MEPKU U KOHTPOJIU C OTJIe], orpa-
HUYaBaHe Ha PUCKA OT KOHPJIUKT Ha UHTEPECH.

Cranpaprt 4 Jpy>KecTBOTO cjejJiBa Ja WUAeHTUPHULMpPA, aHAJU3UpA U
OIleHH PUCKOBETE, IPOU3THUYAIIY OT JEUHOCTHUTE U Ipolie-
CUTE, KOUTO 6MXa MOTJIM Jia MOBJIUSST OTPULIATEHO C OT-
Jiel TOCTUTaHe Ha ocTaBeHUTe Lesd. Cbilo Taka Jpyxec-
TBOTO CJIe/[Ba /la Ch3/jajJie U NOA bpKa ePeKTHBEH KOHT-
pOJI C orJiesi Ha UAEHTUPUIIMPAHUTE PUCKOBE, 32 J]a MOXKe
Jla ce rapaHTHUPA MOCTUTAHETO HA Te3U LIeJIH.

Cranpapt 5 AKo e He06X0AMMO, KOHTPOJI CJIe/iBa /la Ce OChIIeCTBsIBA HA
pasJIMYHYA HUBA OT OpPraHU3allMOHHATa U ollepaTHBHATA
CTPYKTYpa, HAa Pa3/IMYHU IePUOJIH OT BpeMe U B pa3JIMuHa
CTeleH Ha Jbj604rHa. KOHTpoIHUTE IeHHOCTU TPSA6Ba Ja
0'b/IaT B CbOTBETCTBUE ChC ChIECTBYBALUTE PUCKOBE.
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CraHpapT 6 Cb3paBaHe Ha epeKTMBHA MHPOpPMAlMOHHA U KOMyHHUKa-
[IMOHHA CUCTEeMa, KOSITO CJIe/iBa [ja CIIOMOrHe 3a TOBa CJ1y-
KUTEJIUTE Jla Ca HAaIl'bJIHO HAsSICHO C NMOJIMTUKHU U IpoLeay-
pHUTe, KOUTO CJe/iBa /ia Clla3BaT B pAMKUTEe Ha TEXHUTE OT-
TOBOPHOCTH U 33/ b/KEHUS.

[TonruTrkaTa 3a CucTeMaTa 3a BbTpELIeH KOHTPOJ OlpeZieisi OCHOBHUTE POJIK U OTTOBOP-
HOCTH Ha YNIPaBUTEJIHUSA ChBET, CPETHOTO HUBO MEHU/PKM'BHT, CIY>KUTENUTE, YHKIUATA 32
CbOTBETCTBUE, QYHKIUSATA 3a BbTPEIleH OAUT U PYHKIMSATA [0 yIIpaBJeHHe Ha pUCKA IpU
OCBIIECTBSBAHETO HA BbTPEIIHUSA KOHTPOJI.

[lonuTukaTa 3a ChcTeMaTa 3a BBbTpPELUIE€H KOHTPOJI oIlpeesid U nmpoueaypaTa 3a OEeHKa Ha
Cucremara 3a BBbTPEIIEH KOHTPOJI, METOA0JIOTUATA U cl)opMaTa Ha AOKJ/IaZABaHEe U OTYETHOCT
Ha BbTPEIIHHUA KOHTPOJI.

b.4.4. PbKOBO/JCTBO 3A U3BBPIIBAHE HA OLIEHKA HA CUCTEMATA 3A BbTPEIIEH KOHT-
POJI

PbKOBOICTBOTO € MpuioxkeHue KbM [losmuTrkaTa 3a CucTeMaTa 3a BbTpellleH KOHTPOJI, KO-
€TO ZIaBa yKa3aHHs 3a OChIIeCTBsIBaHe Ha Npolieca 1o uAeHTUPUKAIYs, aHAIM3 U OlleHKa Ha
PHCKOBETE 32 OCHOBHHUTE MPOILECH, TPOTHUYAIIH B /|[py’KECTBOTO, KAKTO U 3a UJIeHTUPHUKALIH-
sTa HA KOHTPOJIUTE HA PUCKOBETE U OlleHKAaTa Ha TIXHAaTa eeKTUBHOCT.

B.4.5. PucK 1 KOHTPOJ MATPHLIA

Puck u KOHTpOJI ManI/IL[aTa IpeacraBJjidBa U34epliaTesieH CIIMCBbK HA OIIEPpAaTHUBHUTE PHUC-
KOB€ U BbBEAEHHUTE KOHTPOJIHU, CBbP3dHHU C TAX. Ta CJIYy>HW KaTO MHCTPYMEHT B IIponeca Ha
HN3BBbpPIIBAHE HA BbTPEIIEH KOHTPOJI 3a I/I,ZLGHTI/Id)I/IL[I/IpaHe U JOKYMEHTHPAHE Ha Bb3MOXXHHU
c/1aboCTH U HeJOCTATblIH [0 OTHOIIEHHWE Ha KOHTpPOJIA. Ako 6"[),U,aT KOHCTAaTUPAHHU TAKHBa
HeAO0CTaTblH, C€ IPUCTBIIBA KbM U3TOTBAHE Ha IIJIaH 3a O3paBABaHE. Puck u KOHTpOJ’I Mart-
punaTa ce CbCTOMU OT ABE€ OCHOBHH 4YaCTH. l'l'praTa 49aCT KOHCOJIUAHPA OCHOBHHUTE XapaKTe-
PUCTHUKHN HAa PUCKOBETE, KaTO BCEKU PUCK € OTHOCHUM KbM KOHKpPETEH OU3HeC nmpounec. BTo-
paTa 4acCT € npeiHa3Ha4€eHa 3a OITMCaHM e Ha CbIIE€CTBYBAIUTE KOHTPOJIH, Ype3 KOUTO Ce Or-
paHHW4YaBa BJIUAHHWETO HA T€3U PUCKOBE U OLl€HKaTa JOKOJIKO T€31U KOHTPOJIN Ca e(l)eKTI/IBHI/I.

B5. ®YHKIUA 110 BbTPELIEH OJAUT

Kato yact ot rpynata Ha Buena UnmypsHc 'pyn AI' Bunep ®@eps3uxepyur ['pyne/Vienna
Insurance Group AG Wiener Versicherung Gruppe (VIG), 3EA/] ,BYJICTPA/, BUEHA UHIY-
PBHC I'PYII“ npusiara U3McKBaHUSTA, MOJUTUKUTE M CTaHAAPTHUTe Ha VIG 1o oTHollleHHe Ha
@yHKUUATA 0 BbTPELIEH OJUT, KOUTO KOPECHOHAUPAT CbhC 33 b/PKUTETHO U3UCKYEMUTE
ceriaacHo Kogekca 3a 3acTpaxoBaHeTo. Bb3 ocHOBa Ha TAX YnpaBUTe/HUAT CbBeT Ha /[lpy-
»KecTBOTO e npues [lonrTHKa 3a opraHu3anuaTa U JledHocTTa Ha QyHKIMATA 110 BbTPELIeH
oaut B 3EA/] ,BYJICTPA/] BAEHA UHILIYPBHC I'PYIT“, kosiTo AeduHUpa NpoLeAypHUTE, 3a/1a-
YUTe U NpaBoMolMATa Ha PYHKLIUATA 0 BbTPELIEH OJUT.

(DYHKLU/IHTa I10 BbTpEUIeH O4AUT € 00eKTHBHA U He3aBHUCHMaA OT APYyruTe onnepaTnuBHU CI)YHK-
o1 B [[I)Y)KECTBOTO. Ta ocC'blIEeCTBABA I,Z[eI\/JIHOCTI/I IO OILEeHKa Ha aJeKBATHOCTTa H
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edbekTUBHOCTTA Ha CHCcTeMaTa 3a BbTpellleH KOHTPOJI U Ha IPYTHUTe eJIEMEHTH OT CUCTeMATa
3a yrnpasJieHHe Ha [lpy»KecTBOTO.

dyHKUMATA 110 BbTPEILEeH OJUT AONpPHUHACH 3a epeKTUBHOTO yIpaBJieHue Ha [[pyKecTBOTO
KaTo JaBa pa3yMHa YBepeHOCT, Y& HOPMAaTHUBHUTE peryJialiuy, paBUJa U NpoLeAypH ca
CTPUKTHO CIIa3BaHU U 4Ye ce B3eMaT NOAX0 AL U HABPEMEeHHHU KOPUTHPaLH [eHCTBUSA B OT-
rOBOpP Ha YCTAHOBEHH CJIA0OCTH, UAEHTUULMPAHU OT BbTPEIIHUTe og4UTOpH. [lo To3u Ha-
YrMH QYHKLMATA CbJEeNCTBA 32 HaMaJiABaHe Ha PUCKA OT 3aryou M 3a NOCTUTaHe HA OU3HeC
nesute Ha [lpy»ecTBOTO.

JleiiHocTuTe Ha PyHKIMATA 0 BbTPELIeH OJUT 00XBallaT BCUUKU CTPYKTYPH, IpOrpamMu U
npouecu B /lpykectBoTo. Te BKJII0OYUBAaT OCHOBHO U3BBbPIIBAHETO Ha HE3aBHMCHMa OLleHKa Ha:

< edekTUBHOCTTA U epukacHOCTTa Ha CUcTeMaTa 3a BbTpelLleH KOHTPOJI, yIIpaBJIeHHU-
€TO Ha PUCKa U KOPIIOPAaTUBHO yIIpaBJeHUe B KOHTEKCTA Ha TEKYLIMTeE U O0'b/lel{UTe PUCKOBE;

< HaJleX/AHOCTTa, eQeKTUBHOCTTA U II'bJHOTATA Ha CUCTEMATa U NpOLeCUTe 3a U3r0T-
BsiHE Ha

< unHopMaLUs 3a pPbKOBOJACTBOTO (BKJI. JOCTBIIHOCTTA U ONa3BaHETO Ha UHPOpPMaLU-
ATa);

< CIla3BaHeTO Ha HOPMATHMBHU U peryJlaTOPHU U3UCKBAHUS;

< OIla3BaHeTO Ha aKTUBHUTE.

DyHKIMATA 10 BbTPEILEH OJAUT Ce OChIIECTBSABA OT CAMOCTOSITE/NIHA CTPYKTYpa 3a BbTpelleH
OJIUT B OpraHM3allMOHHATa CTPYKTypa Ha [lpyxecTBoTO. T ce oTuuTa Ha YIIpaBUTEJNHUS Ch-
BeT. OcbllecTBSIBA AeHHOCTTA CH B ChOoTBeTCTBUE C ['oguIilleH oauTeH nJaH. CBOMTe KOHCTa-
TalMM, 3aKJYEeHNUS U U3BOM JOKJIA/IBa U JUCKYTHUPA JUPEKTHO C YIPaBUTEJHUSA ChBET.

®yHKUMATA 0 BbTPELLEH OJUT CU CbTPYJHUYHU C OCTAaHAJUTE CAYKUTEU Ha J|py»KecTBOTO.
BbTpeniHuTe o4MTH ce OChLeCTBABAT N0/ ¢popMaTa Ha IPEKH OJUTH, HallpaBeHU Ha paboT-
HHTe 3BeHa B /|py»KecTBOTO, KaKTO U 1o/ ¢popMaTa Ha aHaJIM3M U OLleHKa Ha MHOpMaLuaTa
3a pUCKOBETEe U MepKUTe 3a KOHTPOJI, Cb3/JaleHU OT PbKOBOAUTENNUTE, OTTOBOPHHU 3a pas-
JINYHUTe cPpepU Ha IeHHOCT.

b6. AKTIOEPCKA ®YHKIIUA

AkTioepckaTa QyHKIMS € 4acT OT cucTteMarta 3a ynpassieHue Ha 3EA/] ,BYJICTPA/I BUEHA
MHIIYPBHCTPYII“. [lo oTHOLIeHUE HAa aKTIOepcKaTa QyHKIMS B J|py»KeCTBOTO Ca OCUTYPEHU
JlOCTaTb4HU SICHU U a[leKBaTHU BbTPEIIHA KOHTPOJIHU MeXaHW3MH, CBbP3aHU C U3UYUCJIEHU-
€TO U OCUTYypsIBAHETO Ha TexHU4YecKUTe pe3epBU (cbriaacHo Yia. 48 ot [upekTuBa
2009/138/EC Ha EIl u CbBeTa ot 25 HoeMBpu 2009 r. u HacokuTte ot HuBo 3 3a cucteMarta
Ha ynpasJieHue). CbriacHo usnckBaHusTa Ha [lupektuna , [latexxocnocob6Hoct I1”, akTroep-
ckaTa QyHKU U U3I'bJHSABA U3UCKBAHHUSATA 3a HAJMYMeE HA a/leKBaTHA CUCTeMa 3a yIpasJie-
HUe, KaTO Cce MOKPUBAT BCUYKHU OU3HEC JIMHUU. U3M'bJIHEHUETO Ha Te3U U3UCKBAHUS Ce OCU-
rypsiBa 4ypes NpuJiaraHe Ha IPUHIMIA Ha “4eTUPHUTe 04un”.

OcHOBHaTa poJis aKTIoepcKkaTa GyHKIUS € B U3II'bJIHEHUETO Ha CIe/JHUTE 3a/a4u:

X C'bFJIaCYBaHe Ha U3YUCTIEHUATA HAa TEXHUYECKHUTE PE3CPBU;
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% /laBaHe Ha CTAHOBHUIIE BbB BP'b3Ka ChC 3aCTpaxoBaTeJHATa UJIM Npe3acTpaxoBaTel-
HaTa NOJIMTHKA;

% CbpeiicTBre 32 epeKTUBHOTO NMPUJIOKEHHE HA CUCTEMATA 3a yIIpaBJeHUe Ha PUCKa;

% CbJelcTBYe NPU U3TOTBSIHE HA BBTPELIHU MO/JIeJIM U/WUJIK BaJUAMpPaHe Ha pe3yJiTa-
TUTE OT U3UYUCJEHUSTA CbIJIACHO CTaHAapTHATa GpopMya;

% HsrorBsiHe Ha ['OJMIIHU BBTPEIIHU JOKJIAAW 3a YIIPABUTEJTHUS WU HAI30PHUS Op-
raH.

AkToepckaTa GYHKIMSA Chb3/aBa NPeJINOCTABKHU 32 aIeKBAaTHOCT U rapaHTHUPa, Yye ompeje-
JIEHU JIeMHOCTH NPU M3B'bPLIBAHETO HAa KOHTPOJIA Ceé OCHOBABAaT BbPXy €KCHEepPTHU TEeXHU-
YECKU U aKTIOEPCKU Pa3vyeTH.

AkTtioepckara ¢pynkuusa B 3EA/] ,BYJICTPA/ZI BUEHA UHIIYPBHC I'PYI“ ce uanbiaHsABa OT
OTroBopHH4 aKToep Ha /[py>kecTBOTO, KOUTO e U36paH B CbOTBETCTBUE C U3MCKBAHUATA HA
6'bJIrapCKOTO 3aKOHOATEJICTBO.

b7. IIPABUJIA 3A AYTCOPCUHT

3EA/JZl ,BYJICTPAZl BUEHA UHIIYPBHC I'PYI1“ uma npaBo fa Bb3Jiara onpejieJieHu 61M3Hec
JIEMHOCTU U QYHKIMH, C [[eJ1 OCUTYpPsiBaHe Ha ONlepaTHBHA U TEXHOJIOTUYHA ONTHUMHU3aLUS
NPy KOHTPOJIMPAHa IieHa. 3a Te3U LeJu B [pyKecTBOTO AelcTBAT BbTpellHU npaBuJa 3a
NpexBbpJsiHE Ha IeWHOCT (ayTCOPCUHT ), KOUTO YTBbPXKAABAT peryJalius, CMeK4yaBallia Bb3-
MOXXHUTE PUCKOBE MPU NPEXBbPJIsSIHE HAa AeUHOCT, IpeABU/IEH € peJi IPU KOUTO ce Bb3JjaraT
JIEMHOCTHU Ha JIOCTAaBYMIIY HA YCJIYTU. BbTpeliHuTe npaBu/a NpeAoCcTaBaT yka3aHus 3a 3EA/]
,bYJICTPA/I BUEHA MHIIYPBHC I'PYII“ B ciiyyau Ha npexBbpJisiHE HA JIeHHOCT, 6e3 J1a ce
OrpaHUYaBa NOCTUTAaHETO Ha KOPIIOPAaTUBHUTE Liesiv Ha JlpykecTBOTO. [I[paBuiaTa He HaMa-
JgBaT oTroBopHocTTa, kosAiTo 3EA/] ,BYJICTPA/I BUEHA MHIIYPBHC I'PYI“ Hocu 3a cnas-
BaHe Ha CbOTBETHUTE 3aKOHU U MPUJIOKUMHU PEryaaTOPHU U3UCKBAHMUSI.

[IpaBuiaTa 3a Ay TCOPCHUHT NPEACTAaBAT HEOOXOMMUTE CTAHAAPTH U U3UCKBAHUS NIPU Npex-
BbpJiIsiIHE Ha IeMHOCT Ha onpe/iesieHd QyHKLMHU U IeHHOCTH K'bM JJOCTaBYUIIM Ha YCIYTH.

[IpaBuJiaTa 32 Ay TCOPCUHT Ce OTHACAT /10 QYHKILUHU U JIeHHOCTH, CB’bP3aHU C OCHOBHATA Jiel-
Hoct Ha 3EA/] ,BYJICTPA/ZI BUEHA UHIIYPBHC I'PYII“, ocobeHo ako Te ce cuuTaT 3a KpU-
THUYHU WJIU BaXKHU ONlepaTUBHU QYHKLMU WU AelHOCTH. [I[paBuiaTa ca cbobpa3eHHU € HaLlU-
OHAJIHOTO 3aKOHOAAaTesCTBO Ha Peny6uinka bbarapus, kato upes tsax 3EA/L ,,BYJICTPA/] BU-
EHA UHIIYPBHC I'PYI“ ynpaBsisiBa ¥ ynpaxKHsiBa aJleKBaTEH KOHTPOJI CIPSAMO (PYHKIUU
WJIU IeMHOCTH, Bb3JIOXKEHHU 4Ype3 NpexBbpJisiHe Ha JAeWHOCT, B CbOTBETCTBUE C /lupeKTuBa
JnaTexocnoco6HocT I1” 1 nogurHeHUTe U pa3nope/ oy, KaKTO U MPUJI0KUMOTO HallMOHAJ-
HOTO 3aKOHO/aTeJICTBO.

[Ipu npexBBbPJISHETO Ha JEMHOCTU B /[Ipy>KeCTBOTO Ce M3BbpPILIBA NpeleHKa OTHOCHO B'b3-
MOXXHOCTHTE Ha J0CTaBYMKa 3a NpUJJaraHe Ha BUCOK NpodecruoHalieH CTaHAapT NP U3II'bJI-
HEHUETO Ha CbOTBETHUTE YCJYTH, C IleJ1 Jla Ce TapaHTUpPa CbOTBETCTBUE ChC U U3II'bJIHEHUE
Ha BCUYKM HErOBM 3aJ'bJ/LKEHUS ChIJIACHO CIIOPAa3yMEHUETO 3a MpPeXBbpJisiHE HA JeHMHOCT.
Cnenu ce BCceKM JOCTaBYMK Ha yCAYyrd Jia 6'bJie B CbCTOSIHUE /1A U3MI'bJHSABA Bb3JI0XKeHATa
OYHKIMS WM JeHHOCT MPaBUJIHO, C HaJlJIeXKHaTa TPUXKa U BHUMaHHE U B CbOTBETCTBUE C
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HAIMOHAJIHOTO 3aKOHOJATEeJICTBO WUJIU APYTU NIPUJIO)KUMHU peryaTOPHU U3UCKBAHUSA.

HezaBucuMoO Jjajiv onepaTUBHUTE 33//b/PKEHUS Ca JeJIeTHPaHu K'bM JI0CTaBYUK Ha yCIYTH,
3EA/l ,BYJICTPA/ZL BUEHA WHIIYPBHC I'PYII“ Hocu oTroBopHOCT 3a edeKTUBHATa Haj-
JieXKHa ITPOBEepPKa, KOHTPOJI U YIIpaBJieHWe Ha TpeXBbpJieHaTa JeMHOCT, KAKTO ¥ 32 OTYETHOCT
110 BCUYKHU pelleHUs] U PUCKOBE, CBbp3aHU € Hesl. OcBeH TOBa, [lpy>KecTBOTO HOCH II'bJIHATA
OTTOBOPHOCT 32 BCUUKH QYHKIIMU U IEHHOCTH, BB3JIOXKEHH HA JIPYT U3MI'bJHUTEJ, KaTO:

% TO rapaHTHpa HAJUYHETO Ha MpoIjeCc 32 MOHUTOPHUHT U MperJe/, Ha Ka4eCTBOTO Ha
BBHIIIHOTO U3MI'bJIHEHUE, KOWTO Jla CbOTBETCTBA HAa CTENEHTA U CJOXXHOCTTA Ha peXBbpJie-
HaTa JIeMHOCT;

% MMa BbBeJIeHHU aJIeKBaTHU OPraHU3aI[MOHHHU CTPYKTYPH 32 KOHTPOJI U MEXaHU3MHU 3a
HaMeca, KOUTO PeryjupaT CbOTBETHUTE JeUHOCTH; U

** MMa BbBeJIeHH MeXaHW3MH, KOUTO rapaHTHUpPaAT U3MI'bJHEHHUETO Ha JOTOBOPHHUTE 3a-
I'bJDKEHHU.

B3EA/ ,BYJICTPAZI BUEHA MHIIYPBHC I'PYIT ca cb3aaseHY BbTPEUIHM IPOLIEAYPU, KOUTO
rapaHTHpPAT, Ye B C/Iydyal Ha IpeXBbpJisiHE Ha IeMHOCT Ha KpUTUYHU UJIU BaXKHU OllepaTUBHU
OYHKIIMU M IeHHOCTH, BCUYKH 3aKOHOBU U3HMCKBAHUS BbB Bp'b3Ka C OJ00HO NMPEXBbPJIsiHE
Ha JlelHOoCT (cbryacHo npegBuaeHoTo B Ilnatexocnoco6HocT [1I” 1 HALMOHATHOTO 3aKOHO-
JlaTeJICTBO) ce ChOJII0AABAT U MPAaBHUTE 3a’b/KEHUsI Ha KoMnaHusATa ce U3MbJIHSABAT CBO-
eBpeMEHHO.

3EA/JZl ,BYJICTPA/ZI BUEHA UHIIYPBHC I'PYII“ oTunTa, 4e TEXHOJOTHUYHUSAT NPOrpec U Hal-
peAbKa Ha rJiobanu3anyaTa BoAAT A0 no-epeKTUBHU, HO U BCe MO-CJ0XKHU OM3HeC onepa-
. /lHec 6M3Heca e Mo-NMoJAAaT/JIMB Ha ONlepaTUBHU IPELIKU U CIy4yal Ha Mo-ToJIsIMO CbOUTHE,
KaTo HanpuMep cpuB B UT cucteMute, 64 MOI'bJI Jla IPUYUHU FOJIEMU 1IETH 32 BCSIKA KOMIIa-
Hus. ETo 3amo B lpyxectBoTO ce npusara [losnuTrka 3a HepeKbCHATOCT Ha IeHHOCTTA. Y1I-
paBJisIBaHETO Ha HENPEK'bCHATOCTTA Ha JIeMHOCTUTE MMa 3a LieJl Jla rapaHTHpa, Ye B caydan
Ha roJiiM UHIOUAeHT BaxkHUTe AerHocTtu B 3EA/l ,BYJICTPA/I BUEHA MHIIIYPBHC I'PYIT“
HSIMA J1a 6'bJIaT UJIM CaMO YaCTHUYHO 11ie 6'b/IaT MPeK'bCHATH, KATO MO TO3U HAYUH Ce MPeaoT-
BpaTH olleTsABaHe Ha /lpyKecTBOTO.

llesiTa Ha [losiMTUKaTa 3a HEMPEKbCHATOCT Ha JAEeWHOCTTA € Jla ce Ch3/aje oblia paMkKa 3a
pa3paboTBaHe U NpuJaraHe Ha jo6pe GyHKIMOHUpala JleHHOCT 6e3 NpeKbCcBaHe B J|pyxec-
TBOTO. Pa3paboTBaT ce MJiaHOBE 32 HENPEKbCHATOCTTA Ha JIeHHOCTHUTE U ePEeKTUBHO yIPaB-
JIeHHe Ha KpU3HW B paMKHUTE Ha JlaJieHa OpraHu3allMoOHHa CTPyKTypa. [I[paBusiaTa u npoueay-
pYTe B Ta3u Bp'b3Ka ONpeJlesIAT BCHUKU HEOOXOJAMMU MEPKH, 32 U36SIrBaHe UM CBOEBpe-
MEHHO OBJI3/IIBaHEe Ha €eBEHTYaIHU NPEeK'bCBAHUSI.

HenpekbcHaToCTTa Ha JIEMHOCTUTE € BaXKEH eJleMeHT B OpraHU3alMOHHAaTa U ollepaTUBHA
crpykrypa 3EA/L ,BYJICTPA/Zl BAEHA UHIIYPBHC I'PYIT“. Ts uma 3a njes1 fja rapaHTHUpa, 4e B
C/lydal Ha 3Ha4YUTeJIEH UHIIUJAEeHT OCHOBHUTE €MHOCTH He ca UJIM ca CaMO BPEMEHHO yBpe-
JIEHU.
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B. PUCKOB ITIPO®UJI

EfHa oT LesiMTe Ha cUcTeMarTa 3a ynpasJjeHue Ha pucka Ha 3EA/] ,BYJICTPA/I BUEHA UH-
ITYPBHC 'PYITY, B T.u. CoGCcTBEeHATa OlleHKa Ha PUCKa U IJIaTEXKOCIOCOOHOCTTA, € Jla ompe-
Jlesid puckoBus npodus Ha JlpykecTBOTO. 3a 1jeJiTa Ce U3MO0JI3BAaT KaKTO KOJIMYECTBEHU Me-
TO/IU 3a OllEHKa Ha PUCKA, TaKa U KaueCcTBeHU. Ko/inuecTBEHOTO U3MepPBaHe Ha pUCKa ce 6a-
3Mpa Ha cTaHAapTHaTa GopMyJia 3a onpe/iesisiHe Ha PUCKOBHS KaluTaJl.

PuckoBusiT npodun Ha 3EA/] ,BYJICTPA/ZI BUEHA MHIIYPBHC I'PYII“ e cTpykTypHpaH B
C/eJHUTe leCT OCHOBHU PUCKOBU KaTETrOPHUHU:

CTpyKTypa Ha JOKJIaAa PuckoB npopua

B.1.1 3acTpaxoBaTeJieH (IOAMUCBAYECKH) PUCK Puck, cBbp3aH c 061110 3acTpaxoBaHe
Puck, cBbp3aH CbC 3;paBHOTO 3aCTPaxoBaHe
Puck, cBbp3aH C }KUBOTO3aCcTpaxoBaHe

B.1.2 [TazapeH puck [lazapeH puck

B.1.3 KpepuTeH puck PuUcK OT ¢pasuT Ha KOHTPAreHT
B.1.4 OnepaTUBeH PUCK OmnepaTUBeH PUCK

B.5. JIUKBUEH pUCK JIMKBUJEH PUCK

B.6. lpyru 3Ha4MMH PHUCKOBe CTpaTeru4ecku puckK

PenyTanuoHeH puck

B.1 KATETOPHUU PUCKOBE, BK/JIIOYEHH B CTAHAAPTHATA ®0OPMYJIA

KaTto 110 Co6cTBEHATa OlleHKA Ha pUCKa U MJIATEXKO0CMOCOOHOCTTA U3BbpIleHa oT Jlpyxec-
TBOTO [10Ka3Ba, Ye CTaHZapTHaTa ¢popMyJia 3a U3uUc/asiBaHe Ha KanuTasoBOTO M3UCKBaHe 3a
IJIaTeXXO0CIOCOOHOCT OTpa3siBa B roJisiMa CTeleH Mo aZleKBaTeH Ha4WH PUCKOBUSA Npodus Ha
JpyxecTBOTO.

B.1.1 3ACTPAXOBATEJIEH (IIOANMCBAYECKH) PUCK

IOANMUCBAYECKH PUCK IO OBIIL0 3ACTPAXOBAHE

PyickoBa 13J103KEHOCT

CTOMHOCTTA Ha KalMTaJ0BOTO U3MCKBaHe 3a MJaTEeXO0CNOCOOHOCT BbB Bp'b3Ka c [loanucsa-
YeCKHs PUCK Mo 061110 3acTpaxoBaHe KbM 31.12.2023 1. e 80,457 xu. 1B. U3MeHeHHETO ce
JUbJDKU Ha YBEJIMYEHUETO Ha ClieyesieHUTe NMpeMuu, Pe3epBa 3a 1eTH U KaTacTpoPUYHUS
PUCK.

(DOpMI/IpaHeTO Ha o6maTa CTOMHOCT IO nmoAg-MoAyJirk € KaKTo CJieiBa.
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XWJ1L.JIB.
INoanmucBayeCcKU PUCK MO 06110 3aCTPaXoBaHe 31.12.2023 31.12.2022
Puck, cBbp3aH c npeMUunTe U pesepBUTe 74.265 62.416
Puck oT nmpekpaTsiBaHe 5.636 3.922
KaTtacTpoduyeH puck no o610 3acTpaxoBaHe 17.084 12.436
OTynTaHe Ha AUBePCUPUKALUATA MEXKAY OTAEJHUTE MO0/ -MOLY/IH -16.528 -12.037
0611a CTOMHOCT HA MOANMCBAaY€eCKHUs PUCK 110 0610 3-He 80.457 66.737

[TognucBayecKUST PUCK MO 06110 3acTpaxoBaHe, BKJIIOYBA TPU MOA-MOy1a:
% KanuTasnoBo M3KMCKBaHe BbB BP'b3Ka C PUCKA, CBbP3aH C IPEMUUTE U pE3EPBUTE
% KanuTasnoBo U3UCKBaHe BBB BP'b3Ka C PHUCKa OT IpeKpaTsiBaHe
% KanuTtasnoBo H3MCKBaHe 3a KaTacCTpOUUEH PUCK

OCHOBHOTO KanuTa/I0BO U3MCKBaHe NPOMU3THYA OT PUCKA, CBbP3aH C IPEMUUTE U pe3epPBUTE,
JI0KaTO PUCKa OT IIpeJiICPOYHO NpeKpaTsBaHe Ha MOJULUTE B 0OLI0TO 3aCTPaXOBaHe € OTHO-
CUTEJIHO HUCBHK. KaTacTpoQUUHHUAT PUCK CBILO € C HUCBK [, I0paJiu KOHCepBaTUBHATA
npe3acTpaxoBaTe/iHa porpaMa. 3ak/l04eHUATa OT HallpaBeHUTe eKCIePTHU aHa/IM3U e ye
cTaHJapTHaTa ¢popMyJia 0TpassiBa N0 aZleKBaTeH HauYWH PUCKOBaTa eKCIO3ULUsA C orjef 3-
Te noA-mMoay/a. HabiojaBaHrMTe HUBA Ha NpeKpaTsBaHe Ha MOJULU Ca CPAaBHUTEJIHO HUCKHU
M NIpUJIaraHUTe IOKOBE B CTaHAapTHaTa GpopMyJia ca NoAX0AAIH ¢ orJies nopTdeitaa. lopu
Jla ce IPUJIoXKAT M0-BUCOKU LIOKOBE, BJMSHUETO BbPXY pe3yJTaTa lie 6'bJe orpaHudeHo. [1o
OTHOLIEHUEe Ha KaTacTpoPUUHUS PUCK, JOPU NIPU NPOMSHA Ha JOINYyCKaHUATA B CTaHAAPT-
HaTa GpopMyJia, HETHOTO KallMTaJI0BO U3MCKBaHe 3a [JIaTeX0CIOCOOHOCT 1ije 6'b/je HempoMe-
HeH, IopaJii Npe3acTpaxoBaTeJHaTa NPOTEKIHUs.

Hait-rosiiMaTa pucKoBa eKCII03ULUSA 32 KOMIIAHUATA NPOU3THYA OT PUCKA, CBbP3aH C IPeMHU-
uTe U pesepBUTe. [[peMUIHUAT PUCK, IPOU3THUYA OT Bb3MOXKHOCTTA MPEMUNHUTE pe3epBU
Ha KOMIIAHUATA Jja He 6'bJlaT AOCTAT'bYHHU C OTJIe/, NOCPellaHe Ha O4aKBaHUTe O'b/elu eTH
Y pa3xo/y 10 Beye CKJII0UYeHHU JJOTOBOPHU. PUCKBT BBB Bp'b3Ka C pe3epBUTe ce CBbp3a C GJIyK-
TyalluuTe B pa3Mepa U Mepuojia Ha MposiBBaHe Ha IeTUTe, KOUTO Beye ca Bb3HUKHAJIU.
OneHnkaTta Ha /lpy»KecTBOTO e, 4ye CTaHZapTHaTa ¢opMyJia e ajleKBaTHa 3a noprdeinaa Ha
Jpy»ecTBOTO IO OTHOILEHHWE Ha PUCKA, CBbP3aH C IpeMUUTe U pe3epBUTe. [Ipu KOHTpoJIHA
OLleHKa Ha ,criefuPpUYHUTE 3a IPeJIPUATHETO MapaMeTpU” M0 OTeJTHU IMHUU OU3HEC He ce
N0JIy4aBaT 3HAaYMTeJIHM pa3MUHABaHUA OT CTaHAapTHaTa GpopMyJia, KOUTO OTHOBO [IOKa3Ba,
Yye OCHOBHMTE M LONYyCKaHUsA ca npuyioxxuMu 3a bBYJICTPA/L

ITOANMMCBAYECKHU PUCK 110 3/IPABHO 3ACTPAXOBAHE

PHcKOBa M3J105KE€HOCT

CTOMHOCTTA Ha KalMTaJ0BOTO U3MCKBaHe 3a IJIaTeX0CNOCOOHOCT BbB Bpb3Ka ¢ [lognucaa-
YeCKUS PUCK M0 3/ipaBHO 3acTpaxoBaHe KbM 31.12.2023 r. e 3,243 xuJ1. 1B. PopMupaHeTO Ha
o011aTa CTOMHOCT 10 OZ-MO/AYJIU € KaKTO cJe/iBa:

XUn1.J1B
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INoanucBayeCcKH PUCK MO 34pPaBHO 3aCTPaxoOBaHe 31.12.2023 31.12.2022
PHCK 110 3/JpaBHO 3aCTpaX0OBaHe C TEXHUYECKH OCHOBH GJIM3KHU /10 Te3H
10 061110 3aCTPaxXOBaHe, B T.4.: 3.212 2487
PuUCK, CBBbp3aH C IPEMUUTE U pe3epBUTe 3.209 2.485
PUCK OT NpeKkpaTsBaHe 133 114
JuBepcudukanus -130 -112
KaTacTpoduueH 1o 3/paBHO 3aCTpaxoBaHe 118 108
OunTaHe Ha JUBEPCUPUKALUATA MEXK/Y OTAEJTHUTE MO/ -MO/Y I -87 -79
Bagzma CTOMHOCT Ha MOANMCBAYECKUS PUCK 10 3APABHO 3aCTPaxo- 3.243 9517

HO,C[I'II/ICBa‘JECKI/IHT PHUCK 110 3PpABHO 3aCTpax0oBaHe, BKJIIOYBA TPHU MMOA-MOAYyJia:

% PucK, cBbp3aH C IpeMHUHUTE U pe3epBUTE

¢ Puck, cBbp3aH c npeKkpaTsBaHe Ha MOJUIUTE
» CBBP pexp I

% KartactpoduyeH puck

3acTpaxoBaTeJHUAT NOPTPENJ Mo Te3u 3aCTPAXOBKK UMA MaJ'bK OTHOCUTEJIEH [isiJI, PECI.
nsuucaeHuaT KUII o TsAx uMa He3HauuMTeeH A5 B 061us pa3mep Ha KUIL.

PUCKBT OT mpeACcpoYHO NpeKpaTsBaHe Ha MOJUIUTE B 3[paBHOTO 3aCTPaXxOBaHe € He3HAYH-
TesieH. KaTacTpopUIHHUAT PUCK CHII0 € OTHOCUTENHO HUCHK, TOPa/li KOHCEpBAaTUBHATA Mpe-
3aCTpaxoBaTesIHA MporpaMa. 3aK/YeHUsITa OT aHAJIM3UTE Ca, Ye CTaHAapTHaTa ¢opmysia
OTpa3siBa M0 a/leKBAaTeH HAYMH PUCKOBATa €KCIO3UIHUS C orJies 3-Te noA-Mojysia. U3MeHe-
HUETO Ce 'b/DKM KaKTO Ha P'bCT B ClievesieHa MPeMHUsl CIIpsIMO MpeAXoAHaTa roJJuHa, Taka U
Ha M0-BUCOKHUS pa3Mep Ha Pe3epBa 3a mieTw.

IOANMUCBAYECKH PUCK 110 YKUBOTO3ACTPAXOBAHE

PHcKOBa M3J102KE€HOCT

CTOMHOCTTA Ha KalMTaJ0BOTO U3MCKBaHe 3a MJIaTeXO0CINOCOOHOCT BbB Bp'b3Ka c [lojnucsa-
YeCKUsI PUCK M0 )KMBOTO3acTpaxoBaHe KbM 31.12.2023 r. e 225 xu. a1B. Bbnpeky, ue gpyxec-
TBOTO He MpejJara »XMBOT03aCTpPaXxOBaTeJHU MPOAYKTH, TO MMa aHIOUTETHHU MJallaHUs,
NPOU3THUYALIU OT 06L[0TO 3acTpaxoBaHe (npegumHo '0).

®opmupaHeTO Ha 0b1IaTa CTOMHOCT IO NMOA-MOAYJH e KaKTo CJie/iBa:

XWJI.JIB
IloagnucBaYyeCcKy pUCK MO »KMBOTO3aCTPaxoBaHe 31.12.2023 31.12.2022
PucK, CBbp3aH C IpeKUBsiBaHe 183 229
Puck ot npepasriexzaaHe 93 120
JuBepcudukarus -51 -65
O611a CTOIHOCT Ha MOANMCBAaYeCKHUsI PUCK 10 )KUBOTOACTPaxXoOBaHe 225 284
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HOAHI/ICBa‘{eCKI/IHT PHUCK 10 )KNBOTO03aCTpaxOBaHe, BKJIKOYBa ABa I10J-MOAYyJia:

e

* Puck, cBbp3aH c Ipe>xUBsABaHe

* Puck ot npepasriexaane

Cyurano ot 2019 r., /lpy>KeCcTBOTO U34YUC/IABA T€3U PUCKOBE BbPXY aHIOUTETUTE, IPOU3TH-
Yaly oT 0610TO 3acTpaxoBaHe. U3MeHeHHeTO ce J'bJKM HAa HAaMaJleHWe Ha pe3epBa 110 e/jHa
OT IIeTHTe, KAKTO M Ha e/lHA 3aTBOPEHa LieTa.

D

YnpaBJsieHre U cMeK4YaBaHe Ha NOANMCBAYeCKHSA PUCK

YnpaB/ieHHeTO Ha pUCKa Ce U3BbPIIBA HA HUBO MOJIKUCBAaYeCcKa JeMHOCT, KaTo 3a 1eJiTa B
Jlpy>keCcTBOTO e U3rpajZieHa CUucTeMa OT MOANKUCBAYeCKH NTPaBUJIa U MPOLeAYPH, BbBEJEHU ca
MOANMCBAYECKHU JINMUTH U OTOPU3ALMOHHU paMKH. B oIrb/IHEHNE, aHAJTUTUYHUTE 3BE€HA Ha
Jpy>KeCTBOTO U3BBbPUIBAT NOCTOSIHEH MOHUTOPUHT Ha KA4eCTBOTO Ha nopTdeiia u pesyJ-
TaTUTE OT JIEHHOCTTA, Bb3 OCHOBA Ha KOETO Ce MpeJprueMaT KOPUTHPaLH e CTBUSI.

CblLeCTBEH eJleMeHT OT yIpaBJeHUeTO Ha MOANMCBAaYeCKUs PUCK e IIpe3acTpaxoBaTe HaTa
NOJINTUKA U mporpaMma Ha /lpyxecTtBoTo. Upe3 npesacTpaxoBaHETO Ce NMpPeXBbpJid 4acT OT
PHUCKa, KaTo ce obe3neyaBa U NIOKPUTHE NIPU KaTacTpoPUIHU CbOUTHA. BucokuTe Kputepuu
3a U360p Ha Npe3acTpaxoBaTeJy, CbIJIACHO IPYNOBUTE MOJUTHUKH, CIOCOOCTBA 3a aZleKBaT-
HOTO yIipaBJIeHHe Ha NOANHNCBAaYeCKUs PUCK, 6e3 ToBa /ia BOAHU [10 IPEKOMEPHO YBeJIUYeHHUe
Ha KpeJJUTHUA PUCK, Ha KOWTO e U3JI0)KeHO /lpyKeCcTBOTO.

[IpesacTpaxoBaTesiHaTa MporpaMa e u3rpajZieHa Ha cMeceHa 6a3a — KaKTO Ha NPONOpPLHO-
HaJIHa, TaKa ¥ Ha HEMPONOpPLMOHa/IHA. 3a OTZEeJIHA PUCKOBE, KOUTO He Ca BKJIKYEHHU B Ipe-
3acTpaxoBaTeJiHaTa NporpamMa WM ca HaJi onpefesieHUTe JUMUTH, [|pyKeCTBOTO CKJIOYBa
baKy/JITaTUBHU JIOTOBOPH.

B.1.2 IIA3APEH PUCK

PHcKOBa M3J102KE€HOCT

CTOMHOCTTA Ha KallUTaJIOBOTO M3UCKBaHe 3a MJIaTeXX0CNO0COOHOCT BbB Bp'b3Ka ¢ [lazapHuTe
puckoBe kbM 31.12.2023 r. e 40,660 xusa. 1B. PopMHpaHeTO Ha 0b61AaTa CTOMHOCT M0 MOJ-
MOJyJ/IY € KaKTO CJie/Ba:

XWJLJB.

IlazapeH puck 31.12.2023 31.12.2022
Puck, cBbp3aH C IMXBEHUTE NIPOLIEHTH 11.135 11.289
Puck, cBbp3aH ¢ KanuTaJ0BUTE UHCTPYMEHTHU 21.253 17.814
Puck, cBbp3aH ¢ HeJBU>KMMUTE HMOTHU 8.316 8.696
Cnpef puck 10.688 9.447
Puck, cBbp3aH c Na3apHUTe KOHIeHTpaLuu 5.849 6.806
BanyTteH puck 5.326 4.289
OyuTaHe Ha [UBepPCUUKAIUATA MEXKY OT/I€JTHUTE TOA-MOAYJIN -21.908 -21.700
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OGuia CTOMHOCT HAa Ma3apHUS PUCK 40.660 36.643

CneppaiaTa rpadrka npescTaBs HarJeJHO TEXECTTA HA BCEKH OT MO/ -MOAYJIUTE pH op-
MHpaHe Ha [a3apHUs PUCK:

Puck npodun - MasapeH puck

70,000

60,000

50,000
10,688
40,000
30,000
20,000
10,000

0,000

JnxseH AKUMM MmoTn Cnpeg, MNas. BanyteH Ouveepcudukaumsa  MasapeH puck
KoHueHTpaummn

OcHOBHATa 4YacCT OT UHBECTULMOHHUS NOpTea Ha JIpyKeCTBOTO Ce CbCTOU OT MPaBUTEJIC-
TBEH JIbJIT HAa CTPaHU OT EBponelickus cbio3 (C HAN-TOJIAM 5/ € O'bJrapCKUAT AbJT). 3Ha-
YUTEJIHO MO-HUCHK € JeJ'bT Ha MHBECTULIMHUTE B aKLIMU U MHBECTULIMOHHU oHJ0Be. CpaB-
HUTEJIHO BUCOK € IeJ'bT HAa HeABMXKUMUTE UMOTH (B T. Y. U3M0JI3BAHU 33 COGCTBEHU HYXK/IH),
KaKTO U Ha UHBECTUIUHTE B I'bLEPHU U aCOI[MUPAHU NPENPUSITHUS.

M3MeHeHHUETO CIpsIMO MUHAJIaTa TOJIMHA € Hal-ChIeCTBEHO B PHUCKA, CBbP3aH C KaluTaso-
BUTE UHCTPYMeHTH (rJIaBHO MOpaJy yBeJMYeHHe Ha Ma3apHaTa CTOMHOCT Ha J'bIIEPHOTO
ApyxectBo ,bynctpan Xusot“ EA/]), cnpes puck (MHBeCTULMM BbB pUHAHCOBU UHCTPY-
MEHTH C [10-BHCOKA JIOXOJAHOCT U M0-/I'bJIra A0Palys) U BaJyTeH PUCK.

YnpaBJsieHre U cMeKYaBaHe HA Na3apHUTE PUCKOBE

B ocHoBaTa Ha yIIpaBJIEHHETO HA MMa3apHUTE PUCKOBE € KOHCEPBATHBHATA MHBECTULIMOHHA
INOJIMTHUKA Ha l,Zl})y}}((ECTBOTO, B CbOTBETCTBHE C KOATO MHBECTULIMOHHHUAT l'IOpT(l)eI;'I.II € CbCTa-
BE€H U3KJ/IIOYHUTEJHO OT I'bPBOKJIACHH aKTHUBHU.

OcHOBEH MHCTPYMEHT 3a yIpaBJeHUe Ha JIMXBEHUs PUCK € aKTUBHOTO YIIpaBJeHHe Ha aKTHU-
BUTe U nacuBuTe. UKOHOMUYecKaTa cpesa B MOCJeJHUTE TOJUHU Ce XapaKTepusupaule C
HUCKHU JINXBEHU NPOLEHTU U CPAaBHUTEJHO OTPaHUYEHU Bb3MOKHOCTH 3a peajiM3upaHe Ha
Jl06pa 10X0AHOCT MPU NOoAbprKaHe Ha HUCKU HUBA Ha puckK. [lopaau Ta3u npuunHa /Jlpyxec-
TBOTO UHBECTHPA B CPeJHO U MO-'’bJOCPOYHH 00Mraliuy (OCHOBHO paBUTeNCTBEHU). OT
Jipyra CTpaHa, eCTeCcTBOTO Ha Ou3Heca MO OOILO 3acTpaxOBaHe € TaKOBa, Ye IMOETUTe
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3a/bJKEHUS €A CbC CPAaBHUTEJIHO KPAaThbK CPOK. ToBa pa3MHHaBaHe B CpOYHaTa CTPYKTypa
Ha aKTHUBHUTE Y NACUBUTE BOJM /10 I0-BUCOKO KallMTAJI0BO U3UCKBAHe 3a JIMXBeH pUCK. [Ipe3
4YeTBBPTO TpUMeceyre Ha 2022r. KOMIIaHUATA NpeAlpUe U3II'bJIHEHHE HA PeUHBECTUIMOH-
HaTa CU CTpATerus, KaTo pa3/iMKaTa B JIOPaLUATA MeXAy aKTUBUTE U IaCUBUTE 3HAYUTEJHO
HaMaJid. Belipeky cnazja Ha pas/iMKaTa B JIOPALUATa, CTOMHOCTTA HA HETHUTE aKTHUBU BCe
olle e YyBCTBUTE/JHA KbM JBUKEHUATA HA JIMXBEHUTE NPOLIEHTH - CJeJl 3HAYUTeJHO Napa-
JIeJTHO Bb3X0A110 ABM)KEHHE Ha KPUBATa, II0OKOBETE, KAKTO ca leGUHUPAHU B CTaHJapTHATa
dopMy.ia, cTaBaT MO-BUCOKU. He3aBUCHMO OT TOBA JIMXBEHUAT PUCK OCTABA HA NIPUEMJIMBHU
paBHUILLA.

Jlpy>KeCcTBOTO aKTUBHO yIpaBJisiBa U3JIO)KEHOCTTA CU Ha BaJlyTEH PUCK, Upe3 3aKyllyBaHe Ha
BaslyTeH ¢opybpA. U3nos3BaHeTO Ha Xe/pKUpald UHCTPYMEHTHU € caMo 10 OTHOLIeHWe Ha
OTKpUTATa MO3ULUA B I0JIapH, KOATO e eJUHCTBEHA C [10-CUJIHO BJIMSHUE BbPXY BaJyTHHUSA
PUCK.

OcbliecTBSBa Ce peryJsspeH MOHUTOPUHT 3a ClIa3BaHETO Ha JIMMUTHUTE MO OTHOLIEHUE Ha
aJIOKalMATa HA aKTUBU ChIJIaCHO MHBECTUIMOHHATA CTpaTerus.
B.1.3 PUCK OT ®AJIUT HA KOHTPATEHTA

PyickoBa 13J103KEHOCT

CTOMHOCTTa Ha KalUTaJ0BOTO M3UCKBaHe 3a IJIAaTEXXOCIHOCOOHOCT BbB Bp'b3Ka C Pucka oT
danut Ha KoHTpareHTa KbM 31.12.2023 r. e 19,818 xu1. siB. PopMUpaHeTO HA 06LATa CTOM-
HOCT € KaKToO CJie/iBa:

XWJ1.J1B
Puck ot ¢panuT Ha KOHTpareHTa 31.12.2023 31.12.2022
Excrosuiuu ot Tun 1 16.513 18.491
Exkcnosunuu ot Tuim 2 4,152 3.907
EdexT ot fuBepcupukanusaTa -847 -821
OG1u1a CTOMHOCT Ha PUCKa OT Qa/IUT Ha KOHTpareHTa 19.818 21.577

OCHOBHHMTE €KCIIO3ULUH, KOUTO reHepupaT PUCK OT GaIMT Ha KOHTpareHTa ca lpe3acTpaxo-
BaTeJIHUTe B3eMaHUA (B T.4. [ifJ1 B TEXHUYECKUTE pe3epBH), EKCIO3ULUU KbM OAaHKU U B3e-
MaHUATa MO0 3acTpaxoBaTeJHU onepauuu. [loHMKEeHUETO Ha KpeJUTHHUS PHUCK Ce IbJDKU
IJIaBHO Ha HapacTBaHe Ha eKCIO3ULUATA KbM Ipe3acTpaxoBaTesd C M0-BUCOK KpeJUTeH
pPEeUTHUHT U HaMaJleHWe Ha NapU4YHUTe CpeJCTBa.

[Topaayu o6ema 1 ecTeCTBOTO Ha 6M3HeCa, eKCIO3UIIMKTE K'bM IIpe3acTpaxoBaTe/id CbCTaBJIsA-
BaT 3HAYUTeJIEH i/ M Ca C OCHOBEH IIPUHOC 3a popMUpaHe Ha KalMTaJI0BOTO U3UCKBaHe 3a
IJIaTeXXO0CMOCOGHOCT BBB Bp'b3Ka € Prcka oT ¢pasuT Ha KOHTpareHTa. U3nosi3BaHeTo Ha Ipe-
3aCcTpax0BaHETO KaTO UHCTPYMEHT 3a CMeK4YaBaHe Ha pUCKa IIPU roJieMy eKCIO3ULHUH (B T.4.
B'bB Bp'b3Ka C aBUALMOHHU PUCKOBE U F0JIEMU UMYILIECTBEHU PUCKOBE) ZlaBa ChlI0 CEPUO3HO
OTpa)keHHe BbpXy KpeJUTHUSA pUCKa Ha KOMNaHUATa. HesaBucKHMO OT TOBa, Ka4eCTBOTO Ha
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npe3acTpaxoBaTe/JiHATA MPOTEKIKUA € BUCOKO — OCHOBHATA 4Y4dCT OT IIPpe3aCTPaxXx0BaATEJINTE,
ocurypdBali IOKprUTHe Ca C peﬁTHHl" ,A” 1 M0-BHUCOK, KOETO OI'paHHUY4dBad B 3HAYUTEJIHA CTE-
I[IeH pUCKOBATa €KCIIO3UIUA.

YnpaBJieHre U CMeKYaBaHe HA KPeAUTHUSA PUCK

Jlpy>KeCcTBOTO ylpaBJisiBa KpeIUTHHUS CH PUCK, IPUJIaraiKyi KOHCepBaTHUBHA Npe3acTpaxoBa-
TeJIHA MOJIMTHKA, 110 OTHOIIIeHHe U3MCKBAaHUSATA 32 MUHUMaJIeH KpeJJUTEH PEeUTHHT Ha mpe-
3acTpaxoBaTeJIUTe U KOHIEHTpalUs Ha eKCcrno3uuuuTe. [1o oTHOIIEeHHe HAa B3eMaHHUSATa 110
nosiuiy, /Ipy>KecTBOTO € BbBeJIO CTPUKTHA MOJIUTUKA 10 OlleHKA U OTINHCBAaHe Ha MPOCPo-
YeHHU U HeCbOMpaeMU B3eMaHHsl, KOETO 3HAYUTEJTHO HaMaJisiBa pUCKa OT HeChOHUPaeMOCT Ha
NpU3HATUTE B OasiaHCca 3a LieJIUTE Ha MJIaTEXKOCIMOCOOHOCTTA aKTUBH.

B.1.4 ONEPATUBEH PUCK

PHcKOBa M3J102KEHOCT

CTOMHOCTTa Ha KAaIMTaJIOBOTO U3UCKBAHE 3a IJIaTEKOCIIOCOOHOCT, Ha 6a3a U3I0JI3BAaHETO Ha
cTaHJapTHaTa ¢opMyJia, BbB Bpb3Ka c OnepaTUBHUSA pUCK KbM 31.12.2023r. e 10,926 xu1.s1B
(2022r.- 9,635 xuJ1. JIB.). YBeJIMUEHUETO € 00YCJ0BEHO OT II0-BHCOKHSI 00€M CIleyesieHH Ipe-
MUH.

He3aBucHMMO OT KOJIMUeCTBEHATa OLlEHKA Ha ONEepaTUBHHUS PHUCK, JpyKecTBOTO OlieHsIBa
pHcKa 1 Ha 6a3a KaueCTBEeHH (EKCIEPTHH) OLleHKH. [IpaBu ce olleHKa HAa KOHTPOJIUTE, KOUTO
ca OTHOCUMHU KbM CbOTBETHUTE NMPUCHILU PUCKOBE HA BbTPEIIHUTE OGU3HEC MPOLIECH, CUC-
TEMHU U nepcoHas. PyHKIHMOHUPALIMTE MPOLEAYyPH 32 OLeHKA Ha CHCTeMaTa 3a BbTpelleH
KOHTpOJI rapaHTupat, ue KUIlon e asekBaTHO onpe/iesieHO 3a MoCcpelaHe Ha Bb3MOXKHHU PUC-
KOBE OT OTIEPAaTHUBHO €CTECTBO.

B.1.5 /IPYru PUCKOBE

Puck, CBbP3dH C HEMATCPHA/THUTEC AKTUBHU

HemaTepuasHUTe aKTUBHU He Cce MPU3HABAT KaTO aKTHUBU B 6asiaHca 1o [li1aTexxocrnoco6HOCT
H, cJieJoBaTeJ/JIHO He Ca BKJIIOYEHH B U3YHUC/IABAHETO HaA KanutasioBoTO U3UCKBaHe 3a ILJjiaTe-
OCIIOCOOHOCT.

B.1.6 PE3IOME HA PUCKOBUSA ITPODPUI

Tabauya c KoauyecmeeHo usMepumume puckose (xun.ne)

ALEeKBaTHOCT Ha OLLeH-

MerTogp, 3a oueHKa KaTa OT CTaHAApTHaTa
¢dopmyna

MasapHu puckose

SCRinterest rate 11.135 KW cranaaptHa dopmyna la
SCRequity 21.253 KW cTaHaapTHa opmyna [a
SCRproperty 8.316 KM cTaHaapTHa opmyna [a
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Bb3MOKHM OTKIOHEHWA MO OT-
SCRspread 10.688 KWM ctraHgaptHa dopmyna HOLLEHMEe PUCKA, CBBP3aH C
AbprKaBHUTe obauraumm

SCRconcentration 5.849 KW ctangaptHa dopmyna Oa

SCRcurrency 5.326 KM cTaHgaptHa dopmyna [a

MoanucBavyecKkn pUCK 34paBHO 3-

He

SCRNSLT Premium and reserve 3.209 KWM ctanpaptHa dopmyna Da
SCRNSLT Lapse 133 KWM crangaptHa dopmyna la
SCRHealth CAT 118 KWM crangaptHa dopmyna la

Mognuceayecku puck o6w,o 3-He

SCRPremium and reserve risk 74.265 KMM cTangapTHa popmyna la
SCRUapse risk 5.636 KW crangaptHa dopmyna Oa
SCRnNon-life Catastrophe risk 17.084 KWM ctanpapTHa d)opmyna Oa

Moanuceayecku }KUBOTO3-He

SCR Longevity 183 KU cTangapTHa popmyna Ja
SCR Revision 93 KU cTangapTHa popmyna Ja
Puck ot panut Ha KOHTpareHTa 19.818 KWM cTaHaaptHa dopmyna Oa

paguyHo npedcmassHe Ha KOAU4YecmeeHo UsMmepumume puckose (no mooyau u azpeaupaH KUI)
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CTPYyKTypa Ha KanuTanoBOTO M3MCKBaHeE 3a
nnarexocnocobHoct /2023/
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B.2 KATEroPMM PUCKOBE, KOUTO HE CA BKJIIOYEHU B CTAHJIAPTHATA ®OP-
MYJIA

B paMKkuTe Ha mporeyparTa Mo oueHKa (MHBeHTapU3alys) Ha PUCKOBETE Ca KOHCTATUPAHU
C/IeIJHUTE PUCKOBE, KOUTO He ca 3aJlerHa/Id B CTaHJAapTHaTa ¢opMyJia 3a U3UUCAsIBaHe Ha
KanuTasoBOTO U3KMCKBaHe 3a MJ1aTeX0CIOCOOHOCT:

JIMKBUJAEH PUCK

E/lHa OT OCHOBHHUTE PUCKOBU KaTErOPUH, KOSITO He € 06XBaHATa OT CTaHAapTHaTa GpopMy.ia
e JIMKBU/IHUSI pUCK. EKCIIO3UIMsATa HA TO3U PUCK Ce OlleHsIBa KaTO HUCKA, T'hU KaTO JIMKBUJ-
HUTEe aKTUBH IPEJICTAB/SBAT OCHOBEH /JIslJl OT aKTUBUTE Ha Jlpy»kecTBoTO. Bblpekwu, ye Ha
TO3U eTall He e pa3paboTeHa U TECTBAHA METO/[0JIOTHs 32 KOJIMYECTBEHO U3MePBaHe Ha JIUK-
BUIHUS PUCK, [|py>KECTBOTO CUUTA Y€ OTPAXKEHUETO HA TO3U PUCK BbPXy U3UCKyeMaTa IJjia-
TEXOCIOCOOHOCT I1le 6'b/le He3HAYMTeJHO. B 1ob/IHEHUE, HA TpUMeceuHa 6a3a ce |pyxecT-
BOTO U3TOTBSI NOAPOOHHU MPOTHO3W Ha NAPUYHHUTE MOTOIY U INKBU/IEH IJIaH, KOETO € OCHOBA
3a yIpaBJIeHUETO Ha JIMKBU/IHHUS PUCK.

PENYTAIIMOHEH PUCK

PenyTaniMoOHHUAT PUCK MOXKe /1a 0OBeJe /10 HaMaJIsiBaHe Ha /[OBepUEeTO Ha KJIMEHTUTE U UH-
BECTUTOPH U TOBA OT CBOSI CTPaHa Jja 0Be/ie 0 O-HUCKHU MPUXO0/H/Na3apeH s, KaKTO U
NO0-CK'bI1 KanuTaJ. KoMnaHusTa e efjHa OT HaW-'bJITO YCTAHOBEHUTE Ha na3apa. [Ipoaykture

Page 45 of 89



BYACTPFAL

VIENNA INSURANCE GROUP

Ha KOMIIAHUSITA U HEHHUTE OollepalMy ca Ao6pe MO3HATHU M MPU3HATH HA nasapa. Brrnpeku
TOBQ, ECTECTBOTO Ha 3aCTPaxOBaTe/JHUSI GM3HEC e TAKOBa, Ye He PSJKO Bb3HUKBAT CIIOPOBE
(B T.4. ¥ cbAE6HU), 0cOGEHO B poleca Ha 06paboTKa Ha npeTeHUUH. [lopasu Tasu npuyrHa
ca Bb3MOXXHH OTPHUIATEJIHUTE NMyOJUKALUHU U OT3BYK, HO TOBA 6U MMaJI0 OrPaHUYEHO Bb3-
JleCTBHE, CBbP3aHO C KOHKPETEH CIy4ai.

CTPATETMYECKH PUCK

CTpaTeru4eckuaT PUCK NPUHA/JIEXXU KbM HEKOJIMYeCTBEeHUTe (HEM3MePHUMHU KOJUYECT-
BeHO) puckoBe. Ha 6a3a ekcriepTHa OLleHKa, TOM ce OLleHsAABAa KaTO HUCHK Jl0 CPeJieH 3a KOM-
naHuaTa. OCHOBHOTO NpeJU3BUKATE/ICTBO OCTaBa CUJIHO KOHKYPEeHTHHS Na3ap, 0COOeHO B
06J1acTTa Ha 3ab/DKUTEJIHOTO aBTOMOOMJIHO 3aCTpaxoOBaHe, KaTO TOBAa OKa3Ba BJIMsSHHUE
BbpXy CTpAaTernyecKUTe LieJIM U peHTabuaHoCcTTa Ha JlpykecTBoTOo. OCBEH TOBa CTpaHATa €
M3IpaBeHa NpeJ MOJUTHYEeCKU CbTpeceHUs. HecTabuiHaTa cuTyalnus C ypasJsBaliaTa Ko-
aJuLMA JOI'bJIHUTE/IHO Ce 0Tpa3sBa He6JIaronpuATHO BbpXy HAaceJeHUeTo, YUATO MOKyIa-
TeJIHAa CIOCOOHOCT HaMaJisiBa opaJy UHQIauusATa. B pesysiTaT Ha NOHUKEHUTE LOXO/U Ha
JIOMaKMHCTBaTa U UPMUTE T'bPCEHETO HA 3aCTPax0OBaTeJHU NPOAYKTH MOXe Jla HaMaJlee.
KoMnaHusATa npaBy nperjie/i Ha pa3BUTHETO Ha 3aCTPaxoBaTeJIHUTE IPOAYKTH, CUTYalUUTe
Ha 3aCTpaxoBaTe/IHUS Na3ap, NIOBeJ,eHUEeTO Ha KIMeHTUTe U pUHAHCOBUTE lla3apHy, 3a ia MU-
HHUMU3MPa IOTEeHIIMa/IHAUTe HeraTUBHHU NTOC/IeAULM OT TYpOyJIeHTHUTe BpeMeHa B bbarapusa
v EBpona.

Tabauua c oueHKa Ha Ka4ecmeeHo U3MepuMume puckKose

Usuckyemu

Puckos ammur MeToa Ha oueHKa
MepKHU

OMEPATUBEH PUCK
PWCK OT NpeKkbcBaHe Ha 613Heca HUCBK Ha To3u eTan He ce OueHKa Ha YecToTaTa u BANAHW- H
e
npunara eTo

PUCK, CBbP3aH C K/IOYOB NepcoHan HucbK Ha Tosu etan He Ouenka Ha yecToTara u B/~ He
ce npunara LHEIO

HepocTaTbyHM KanauuTeT OT Yo- OugeHKa Ha YyecToTaTta M BAUAHK-

HUCHK Ha To3u eTan He ce
BELLKU pecypcu npunara ero

Xapayebp U UHGPACTPYKTYpPEH PUCK Hucbk Ha To3u eTan He ce OueHKa Ha YecToTaTa v BAUAHN- .
npunara E©

IT codTyep M eHrypHact HucbK M) TEEY A M8 G2 OueHKa Ha yecToTaTa U BAUAHU- He
npunara &

PasnnyHmn npoektn n

He

Puck, cBbp3aH ¢ mogena n Kavecr-

Ha To3u eTan He ce OueHKa Ha yecToTaTa U BANAHU-

Cpenen MepKM Haco4YeHu B Mo-
BOTO Ha AaHHUTE npunara SIO COKa npeuusupaHe Ha
6a3aTa gaHHu
OueHKa Ha yecToTaTa 1 BAUAHM-
Puck, cBbp3aH ¢ IT pa3paboTku Hucbk Ha Tosu eTan He ce He

npunara SIO
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PUCK, CBbP3aH C U3MbJIHEHWE Ha NPO-

eKTuTe

PUCK, cBbp3aH C MPOLLECUTE M OpraHu-

3auuaTa

HeKopeKTHM BU3HEC NPaKTUKK 1 BbT-

pewHa namama

PUCK OT BbHLWHA M3mMama 1 Kpmm-

Ha/lHN AeAHUnA

MpaseH un ,,compliance” puck

PUCK OT YoBELLKK rpeLuKkun

PenyTauMoHeH pUCK

CTpaternyecku puck

Hucobk

Hucobk

CpepeH

Hucobk

CpegeH

Hucbk

Hucbk

Hucobk

CpegeH

Ha T031 eTan He ce
npunara

Ha To3m eTan He ce
npunara

Ha T031 eTan He ce
npunara

Ha To3m eTan He ce
npunara

Ha To3m eTan He ce
npunara

Ha To3n eTan He ce
npunara

Ha To3u eTan He ce
npunara

n/a

n/a

B.3 AHAJIN3 HA YYBCTBUTEJ/JIHOCTTA

OueHKa Ha yecToTaTa U BAMAHU-

eTo

OueHKa Ha yecToTaTa U BAUAHU-

eTo

OueHKa Ha yecToTaTa U BANAHU-

eTo

OueHKa Ha yecToTaTa U BAUAHU-

eTo

OueHKa Ha yecToTaTta U BAUAHU-

eTo

OueHKa Ha yecToTaTa U BANAHU-

eTo

ExkcnepTHa oueHKa

EKCI'IepTHa OueHKa

EKCI'IepTHa OueHKa

He

He

He

He

PasnnyHm npoekTn n
MEePKM HacoYeHu B No-
COKa OrpaHuyaBaHe Ha
onepaTUBHUA PUCK
PasnnyHn npoektn n
MEepPKW HAaCo4YeHM B Mo-
COKa orpaHuyaBaHe Ha
onepaTUBHUA PUCK

He

He

EdeKkTnBHa cTpatervs
3a noAnucBavecka
aenHocT. CermeHTu-
paHe Ha puWCcKa 3a nop-
Tdelina no 3actpa-
XOBKa ,,lpaxkaaHcKa
OTroBOPHOCT Ha MIMC*

AHa/su3bT Ha YYBCTBUTEJHOCTTA MOKAa3Ba, KaK JepUHUPAHUTE CTPeC CIEeHAPUU BJHUSAT
B'bpPXY KalluTaJa, NeyaabaTa u CbOTHOLIEHUETO Ha MJIaTeX0CMO0COOHOCT. AHA/IM3'bT Ha YyBC-
TBUTEJIHOCTTA € U3BbpIlEeH Ha 6a3a JaHHUTe KbM 31.12.2023 r. JleduHupaHUTe CTpeC clie-
HapHHU ca B /iBe IPyNHy — NpOMsiHA BbB QUHAHCOBUTE MapaMeTPU U NPOMsSHA B 3aCTPaxoBa-
TeJIHO-TEXHUYECKUTE IapaMeTpH.

KoeduliMeHTbT Ha NJIATEXKOCIMOCOOHOCT Ce U3MEHS MPU Pa3JIMYHUTE ClleHapUH B JjHana3oHa
oT +7,4 1o -6,8 np.n, KaTo HaKW-TOJIIMO BJIMSIHME OKAa3BaT CLieHapUs C MPOMsSHA B TeXHUYeC-
KUTe pe3epBH, NOpPOo/ieH OT npoMsiHa ¢ 1% Ha koepHUIIMEHT Ha 'bJIHA KpaiiHa 3aryba 3a TeKy-
11aTa ro/ivHa, ¥ TO3M, CB'bP3aH C IPOMsIHA Ha JIMXBEHHUTe npouleHTH. KaTo 151710 koepuipeH-
T'bT Ha MJIaTEXOCNOCOOHOCT ocTaBa HaZ, 125% (MUHMMaJIHUSA oNlpesiesieH OT YpaBUTeHUS
cbBeT Ha /lpy>kecTBOTO Npar) U Npu Hal-HEeOJIarONpPUSTHUTE OT pasrJye/JaHUTe CLeHapUHU.
PesysiTaTUTeE OT aHA/IM3a HA YYBCTBUTEJHOCTTA Ca MPeACTAaBEHU B Tab/IMIlATa MO-0J1Y.
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Koed. Ha niare-
»KOCIOCOGHOCT

CoGCcTBEHM cpeJc-
TBa

Pen 1

Pen 2

Pen 3
SCR
MCR

AHaJin3 Ha yyBcTBUTEJHOCTTA - 31.12.2023 1.

MpomsaHa

CToiiHOCT Ha MpomsaAHa Ha

JIMXBEHUTE | IMXBEHUTE Ha cnpeposerte
cnpegosete
basos Ha Abp-

Ha Kopno-
}KaBHU 06-
paTuBHUTE
Avraumm

obaurayumn
+50bp +50bp

cueHapuu

aKIUHUTe
-20%

161,8% 155,2% 169,2% 161,0% 161,0% 157,9%  155,0% 165,3%

194,4 186,0 203,3 192,1 193,6 189,6 188,3 197,4
194,4 186,0 203,3 192,1 193,6 189,6 188,3 197,4
0,0 0,0 0,0 0,0 0,0 0,0 0,0 0,0
0,0 0,0 0,0 0,0 0,0 0,0 0,0 0,0
120,1 119,9 120,2 119,3 120,2 120,1 121,5 119,4
38,6 38,4 38,8 38,6 38,6 38,6 39,1 38,6
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I'' OOEHKA HA AKTUBUTE U ITACUBUTE 3A LHEJIUTE HA IIVIATE-
KOCIIOCOBHOCTTA

Tasu rs1aBa pasrJiexk/ia BbIPOCH, CBbP3aHHU C OlleHKaTa Ha aKTUBHUTE U MACUBUTE 32 IeJIUTe
Ha U3MepBAHETO HA IJIATEXKOCIMOCOOHOCTTA ChIJIAaCHO HOBUS perysaTopeH pexuM I[liare-
»ocrnoco6HocT II. B Ta3u Bp'b3Ka, 3acTpaxoBaTeJIUTe CJe/iBa Jla U3TOTBAT OT/leJIeH 6aslaHC 3a
TJIATEXKOCIOCOGHOCT, B IOM'bJIHEHHUE HA 6aslaHCa, KOKUTO € YacT OT TOAUIIHUSA GUHAHCOB OT-
YeT Ha KOMIAHUUTE 10 3aKOHA 3a CYETOBOZCTBOTO U MeXXAyHapOJHUTE CTaHAAPTH 3a HU-
HaHcoBa oTyeTHOCT (MC®PO0). ToBa U3KUCKBA OlleHKAaTa Ha aKTUBUTE U MMAaCUBUTE Jia O'bJie U3-
I51J10 Ha 6a3a TsAXHaTa a3apHa CTOMHOCT. baslaHChT U3TOTBEH HA 6a3a Ma3apHa CTOMHOCT Ha
aKTHUBUTE U IACUBUTE Ce U3I0JI3Ba 3a OMpe/ie/isiHe Ha pa3noJiaraeMust KanurtaJs Ha Jlpyxec-
TBOTO, CJY>Kelll 32 MOKPUTHE Ha KAallUTaJIOBOTO U3HMCKBaHe 3a IJIATeXO0CIOCOOHOCT U MUHHU-
MaJIHOTO KallUTaJ0BO U3UCKBaHE.

I'.1. AKTUBH

Ouenkara 1o ,IlnaTexxocrnoco6HocT II” ce ocHoBaBa Ha CTOMAHCKH MOAX0/], OPHEHTHUPAH KbM
Na3apHUTe I[eHU. 3a 1leJITa, OCBEH aKO HE € MOCOYEHO JIPYro, akTUBUTE Ce NMPU3HABAT CbI-
sacHo MC®O0. CnegoBaTesHO, OCHOBHA YacT oT no3unuute oT MCPO otyeTa Morar Jia ce U3-
M0JI3BAT W IIPU U3TOTBSIHETO HA UKOHOMHUYeCKHs 6asaHc 1o ,[lnaTtexocnoco6HocT I1”, ¢ u3k-
JIlDYEeHH e Ha Te3W OCOYEHU MO-70J1Y.

I'.'1.1. HEMATEPUAJ/IHU AKTUBU

[Ipupo6uT 3acTpaxoBaTesieH NOpTQEN, pa3peliuTeNHU 3a JeMHOCT, ThProBCKU MapKu U
Jpyrv HeMaTepUuaJHU aKTUBU:

a. aKo ca 060cobeHM ¥ IpoJilaBaeMHU Ha Nla3apa, Morar Jia 6'bJaT NOCOYeHU Ha 6asa
crpaBeAJiiBa CTOMHOCT,

0. aKO TsAXHaTa ClpaBeJJ/IMBa CTOMHOCT He MOXKe Ia O'bJie Olpe/iesieHa, OlleHKaTa
e HyJIa.

KoMnioTbpeH codTyep, NpUrofieH KbM HYXKJUTE Ha KOMIIAHUATA, KAKTO U COPTYEPHHU JIHU-
LleH3H, 3aKyleHH! B ,[OTOB BU/l", KOUTO HE MOraT a 6'bJaT NpPoJaJeHH Ha JIpyT NIOTpeOUTeI,
He ce MpU3HaBaT B 6asiaHca no [lnaTexxocnoco6HocT II.

I,ley}}(eCTBOTO € Bb3IIPpHEJIO ITIO-KOHCEPBATHUBHHUA NMOAX0J Jd HE IPU3HABA HEMATEPHAJIHHUTE
aKTHBH B 6asiaHca 1o [li1aTeKocnocob6HOCT II, He3aBUMCHUMO OT TAXHOTO €CTeCTBO.

I'.1.2. OTJI0KEHU AKBU3UILIMOHHU PA3X0IU

C Bsim3aHeTo B cusia HA MCPO17, Te3u pa3xoJu He ce MOKA3BaT B CUETOBOJHUSA OasiaHC. Te
He ce OTYMUTAT U B 6as1aHca 1o ,IlnatexxocnocooHocrt I1”.
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I'.1.3. OTCPOYEHM JAHBYHU AKTUBU /TIACUBU

[Togo6H0 Ha M®CO, oTCpoYeHHUTe JaHBLM CAe/Ba Aa O0bJaT U3UUCIEHHU, B Cly4yal ye uMa
BpEMEHHU pa3/IUKU Mexay OasiaHca no ,llnatexocnocob6Hoct II” u 6anaHca 3a JaHBYHU
eJu:

B yacTtTa Ha ,lipeolieHeH! aKTUBU

-  HKOHOMMYECKa CTOMHOCT > AaHDbYHa OCHOBA > OTCpPOY€H JAdHDBYEH [1aCUB

-  HKOHOMMYECKa CTOMHOCT < AaHDbYHa OCHOBA > OTCpOY€H JdHDBYEH aKTHB

B yacTtTa Ha ,lipeolieHeHU TacUBHU”:

-  HKOHOMMYECKa CTOMHOCT < AaHDb4YHa OCHOBA 2> OTCpOY€H JAdHDBYEH [1aCUB

-  HKOHOMMYECKa CTOHHOCT > AaHDb4YHa OCHOBA 2> OTCpOY€H JAdHDBYEH aKTHB

[locouBaT ce KaTo OTCpOY€HHU JAaHBYHHU aKTHUBH, €JUHCTBEHO T€31U KOUTO 3dBHUCAT OT 6'1),&61].1
ob6Jiaraem IIpHUxon. OcBeH TOBA4, HE Ce MpuJjiara AMCKOHTHUPAHE Ha OTCPOY€HHU AAaHBYHHU aAK-
THUBH U [IaCHUBMU.

I'.1.4. UMOTH, MAIIIMHU U CbOP'BKEHHA 3A COBCTBEHO I10JI3BAHE

MMoTUTe U ApyruTe AbArOTPAavHMA MaTepUaJHU aKTHUBH, U3II0JI3BaHU 3a leWHOCTTa Ha /lpy-
’KeCTBOTO, ce NMpU3HaBaT B OaJsaHca no [liaTexxocnocobHoct Il mo TAxHaTa cnpaBejvBa
CTOWHOCT. [[a3apHaTa CTOMHOCT Ce onpeesid OT JIMLEH3UPAHU OLleHUTeJIM Ha peryJIIpHU UH-
TepBaJIy.

B roauiinus ¢uHaHcoB oTyeT (mo MCPO) ,3emuTe U crpajjuTe” ce olleHsABAT MOCAeABalI0
T10 MpeolleHeHa CTOMHOCT, KOSITO € TAXHATa ClipaBe/lJIMBa CTOMHOCT K'bM JlaTaTa Ha IIpeolieH-
KaTa, HaMaJieHa C HaTpylaHaTa ocje/iBalia aMmopTHU3alvs U eBeHTYaJIHUTe HaTPyIaHH Moc-
JieIBaly 3ary6u oT obe3leHka. ClipaBe/yiuBaTa CTOMHOCT ce OmNpe/iesisi Ype3 nocje/palia
OlleHKa Ha JIMI[eH3UpaHHU OI[eHUTEJIU K'bM JlaTaTa Ha ChCTaBsiHe Ha oTYyeTa 32 QUHAHCOBOTO
CbhCTOsIHUE. ,MalMHUTE U 060py/IBAaHETO” Ce OTYUTAT IO LieHa Ha NpUJ00MBaHe, HaMaJieHa
C HaTpylnaHaTa /10 MOMeHTa aMOPTHU3alMs U 3ary6u OT 00e3I[eHKa.

I'.1.5. UHBECTULIUU

- 3emu u czpadu (ocgeH me3u 3a cobcmaeeHo No/a38dHe)

Ta3u MNo3nnHrAa BKJIIOYBA OCHOBHO MHBECTULIMOHHHUTE UMOTH. B 6asiaHca 3a OeJiuTe Ha IJjiaTe-
»KOCITOCOOHOCTTA NWHBECTUIUOHHHUTE HMMOTH Ca OLEHEHH II0 Ia3apHa CTOﬁHOCT, Ha 6asa
OL€HKH OT He3aBHUCUMHU JINIEH3WPAHU ONEHHUTEJIN.

B rogvmHudg (1)I/IHaHCOB OT4YeT MHBECTUIUOHHHUTE MMOTHU C€ OL€HABAT II'bPBOHAYAJ/JIHO IIO
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[I€Ha Ha HpI/I,CLO6I/IBaHe, KOATO BKJIIOYBA TAXHATA IMOKYIIHA CTOMHOCT U BCUYKH pa3xoam,
MpAKO CBBbpP3aHHU CbC CAEJIKATa, KaTO AAdHBLH IO IPEeXBBbpPJAHE HAa MMOTA, XOHOPAPHU 34
I[IpaBHHU YCJIYI'U U AP. l'locne,aBaLuaTa WM OL€HKa € IO CIipaBeaJInBa CTOﬁHOCT, OTpa3dBalla
YCJIOBHUATA HA Ia3dpd KbM AATATA HA OTYE€TA 3a ('l)I/IHaHCOBOTO CbCTOAHHE.

- Yuacmus

Axo 6asaHCcOBaTa CTOMHOCT B FOAMIIHUA GUHAHCOB OTYET Ce pasvyaBa OT ClpaBeJuBaTa
CTOMHOCT, B 6as1aHca 1o [lnaTexxocnoco6HocT I ce U3BbpLIM NpeolieHKa MO clipaBe//iMBaTa
CTOMHOCT (= UKOH. cTolHOCT 1o ,[lnatexxocnoco6HocT II” ), KaTo ce npusara cjaegHUSAT ile-
papxuyeH peJ, Ha oljeHsIBaHe (B'b3 OCHOBA Ha peryJaluuTe Mo npujaarale Ha [liaTexocno-
co6Hocr II):

» HKoHOMHYecKaTa CTOMHOCT CbOTBETCTBA Ha KOTHPAHATAa IIa3apHa €éHa Ha dKTHUBEH
[1a3ap, aKO TaKaBad € HaJIM9Ha.

» AKo He e HaJIMYHA KOTHpaHa Ma3apHa lieHa Ha aKTUBHUS Ia3ap, ce puJjara MeTobT
Ha KOPUTHpPaHHUs COOCTBEH KanuTas. CbIrJlacHO TO3U METO/, OlleHKaTa B CBbp3aHaTa
KOMITaHMUS CJie/iBa /la CE OCHOBAaBa BbPXY JieJia Ha y4acTBaL[OTO NPeANPUSATHE B Ipe-
BUIIIEHWETO Ha aKTUBUTE HaJ, nacuBuTe. [Ipu U34yKcjeHUETO HAa MPEeBUIIEHUETO HA
aKTHUBUTE CIOPSIMO NACUBUTE, CJe/|Ba A Ce MpUJaraT npaBuJaTa 3a oleHka mno ,Ilia-
TexkocnocooHoct 11”7,

» B ciy4yaii Ha He3aCTpaxoBaTeJHHU CBbP3aHU NMPEANPHUATHS CbOTBETHO MOXKe Jla 0'blie
M3IM0JI3BaH NOAX0AbT Ha co6cTBeH KanuTas no MO CO. C e a ce ocUrypu nocjaezo-
BaTEeJIHOCT CIPSIMO MeTO/ila Ha KOPUTMpPaH COOCTBEHHUS KamnuTaJl, CbIJIACHO NPUHIU-
nute Ha ,[lnaTexxocnoco6Hoct II”, penyTanusaTa U APyru HeMaTepUaJIHU aKTUBU Ce
NPUCHAJAAT OT MoAX0/a Ha cobcTBeHus KanuTasa no M®CO. To3u MeTo/1 ce BbBEX/a C
1eJ1 /1a ce MO/IIOMOTHEe U XapMOHU3HKpPa OlleHKaTa B CJIy4auTe, KOraTo e TPY/IHO /A ce
M3BBPIIU NIPeolieHKa Ha LSJO0CTHUS OaJlaHC Ha CBbP3aHOTO MPeANpUsATHE ChIJIACHO
npuHuUnuTe Ha ,Ilnatexxocnoco6Hoct I1”.

» Ilpu yyacTue 6e3 JoMUHMpallo BausHUe (ydyactre < 50%) ce paspelnara, B ciydai ye
METO/'bT Ha KOPUTHUPAH COOCTBEHHsI KallUTaJl He € Bb3MOXKEH, Jla Ce U3M0JI3BaT APYru
Mo/ieJIv 3a olleHKa (T.Hap. ,mark to model” moaxo/), Hanp. MeTo/ja HAa JUCKOHTHUPAHUS
Hapu4eH NOTOK.

-  QuHaHCco8U akmusu

duHaHCOBUTE aKTUBM CJie/iBa Jja 6'bJlaT OLlEeHEHH 10 CIpaBe/JIMBa CTOMHOCT 3a LieJIMTe Ha
IJIATEKOCMOCOOHOCTTA, IOPU KOraTo 6MBAT U3YUC/ISIBAaHU Ha 6a3a HA aMOpTHU3MpyeMa CTOU-
HOCT B 6as1adca no MC®O. B Ta3u Bp'b3Ka ce mpuJiara cjiesHaTa npoleaypa:

a. PMHAHCOBU MHCTPYMEHTH MO0 aMOPTH3MPaHa CTOMHOCT

» Hs3BBbpuiBa ce npeolieHKa M0 CpaBeiIMBa CTOMHOCT
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6. PUHAHCOBU UHCTPYMEHTH 110 CIpaBeA/IMBAa CTOMHOCT Ype3 Apyr BCeooXBaTeH
AOXOJ € KyMy/JIAaTUBHU Ne4ya/IGN U 3ary6M, OTYMTAHM B Mevyaj6aTa M 3ary6aTa
npu ornucsaHe (FVtOCI)

» CToMHOCTTa Ha Te3W UHBECTULIMH B 6asiaHca o [lnaTexocnoco6Hoct Il cpBnaza c ot-
yeTa 1o MCPO - Ha 6a3a cnpaBe/iuBa CTOMHOCT.

B. DMHAHCOBH HHCTPYMEHTH 110 ClipaBeAJINBa CTOMHOCT B IIeyasioaTta u 3ary6aTa
(FVtPL)

» CTOMHOCTTA Ha Te3W MHBECTUIIMH B OasiaHca 1o [linaTexkocnoco6HocT Il cbBnazga c ot-
yeTa no MCOO - Ha 6a3a cipaBe/iyiiBa CTOMHOCT.

I'.1.6. CYMHU, NOAJIEXAIIIA HA Bb3CTAHOBABAHE I10 IPE3ACTPAXOBATEJIHU 1I0TOBOPH

JlebT OT mpe3acTpaxoBaHe Ce 0COYBa B YAaCTTa Ha aKTUBUTe (OpyTHO NpeJCTaBsHE), KaTo
ce U3BBbPIIBA OlleHKa Ha UKOHOMUYecKaTa CTolHocT 1o ,[linaTtexxocnocobHoct II” cbriacHo
NPUHIUIIUTE 3a U34YUCAsiBaHe Ha “Hail-g06pa onjeHka”.

I'.1.7. B3EMAHHS 110 3ACTPAXOBKH U OT NOCPEJHUIIU

B3emaHusATa N0 3aCTPax0BKHU U OT nocpefHULU cbriaacHo MCPO 17 e Bk/IoYyeHa B Hal-/100-
paTa NporHo3Ha OlleHKa Ha TEXHUYeCKUTe pe3epBHU U He ce II0Ka3Ba B 6asaHca no MCOO.

3a yesnute Ha [lnaTexxocnoco6HocT II, kaTo B3eMaHe ce NpU3HaBaT NPOCPOYEHU U U3UCKYEMU
cyMu (OTBOpEHHM K'bM JlaTaTa Ha OlleHKa) 3a IJIalllaHe OT NpUTeXaTeJUu Ha MOJULH, JpyTry
3acTpaxoBaTeJiy, BbB Bp'b3Ka CbC 3aCTpaxoBaTesieH OM3HeC, HO KOUTO He ca BKJIIOYEHU B Ia-
PHUYHHUTE NOTOLM OT TEXHUYECKHU pe3epBy, HaMaJIeH! ¢ HanpaBeHUTe o6e31eHKHU. [Ipocpoyne
O3HayaBa M3TeKJa JjlaTa Ha [aJiexxka Ha IlanjaeTo. OLeHKaTa Ha B3eMaHHUA 110 3aCTPaXx0BKHU
CbOTBETCTBA U € CbIIOCTAaBMMO C MPUHIIMIIUTE 3a ONpe/iesissHe Ha HaW-Jo6paTa OLeHKa Ha
IIpeMUKHHUA pe3epB, a UMEHHO KaTo pa3J/iMKa Ha OYaKBaHUTe O0'bJlelliH U3XOAAIU U BXOAALU
NApUYHU NOTOLM 10 3aCTPaXx0BaTeJHU JOTOBOPH, BJI€3JIM B CUJIA KbM JlaTaTa Ha U3rOTBAHE
Ha oT4yeTa. B3eMaHUATa 110 pa3cpoYeHU NpPeMUH, HEeJ'b/DKUMU KbM JlaTaTa Ha OTYeTa, Ce
BKJIIOYBAT B O'bJlelMTe BXOAALM IAPUYHU IOTOLU [IPU U34YHMCIsIBaHe HA IPEMUNHUS pe3epB,
T.e. OTYUTAT Ce CbC 3HAK MUHYC NIPY U34YUC/IABaHE HA pe3epBa.

I'.1.8. B3EMAHUS 10 MPE3ACTPAXOBAHE

C orsie cbrocTaBUMOCT Jlpy»KeCTBOTO NpHU3HaBa 3aJ'b/KEHHSATA U B3EMaHUsATA 110 Ipe3acT-
paxoBaTeJIHM AOTOBOPU B OasiaHca 1o [liaTexocnoco6HocT Il mo aHasnorvyeH Ha4YuH C B3e-
MaHMSATA U 33//bJ/LKEHUATA M0 JUPEKTHO 3aCTpPaxoBaHe, a UMEHHO KaTO B3eMaHMs Ce MPU3-
HaBaT MPOCPOYEHU U U3HMCKyeMU CyMHU (OTBOPEHU K'bM JaTaTa Ha OlleHKa) 3a YpeJleHU Ipe-
TEHI[UH OT JIPYKeCTBOTO U BbB Bp'b3Ka Mpe3acTpaxoBaTeJieH 6U3HeC, KOUTO He Ca BKJIIOYEHU
BbB Bb3CTAHOBSIBAHUS OT Npe3acTpaxoBaHe, HAMaJleHU CbC CbOTBETHUTE 06€e31[eHKHU.
CbryiacHo MC®O0 17 Ta3u Mo3uliMs e BKJIYeHa B Hall-lo6paTa MPOrHO3Ha OlleHKa Ha TeXHHU-
YeCKUTe pe3epBU U He ce ToKa3Ba B 6as1adHca no MCPO.
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I'.1.9. IPYTY AKTUBH, KOUTO HE CA IOCOYEHH JPYTA/E

Te cdjeaBa Aa Ce OueHABAT I10 ClIpaBeaJINBa CTOMHOCT 4ype3 AUCKOHTHpPAaHe HAd O9YdaKBAHUTE
MMapHUYIHHU IOTOLH, KaTO Ce€ U3II0JI3BA 663pI/ICKOBa cTaBkKa. He3aBucHMO OT TOBa, OaslaHcoBaTa
ctoiHocT o MC®O Moxe Aa Ce U3I0JI3Ba KATO 3aMeCTUTEJI Ha CIIpaBeJJIMBATA CTOMHOCT 3a
neJruTe Ha 6asaHca no IliaTeXxocrnoco6HOCT II, koraTo e(l)eKT'bT Ha AUCKOHTHUPAHETO HE €
CbILIECTBEH, T'bU KaTo CajiiaTa UMAT KPATKOCPOYE€H XapaKTeP UJIK HeE Ca CbIECTBEHHU.

CinepBaiaTa TabJjuia MokasBa cToMHocTTa Ha akTuBuTe Ha 3EA/] ,,BYJICTPA/l BUEHA UH-
IIYPBHC I'PYII“ no TAxHaTa na3apHa OLleHKa, KaTo ' CPpaBHABA CbC CTOMHOCTTA UM CbI-

JIAaCHO roAMIIHUA PUHAHCOB oTUeT Ha JIpy»kecTBoTO KbM 31.12.2023 1.

XWJLJIB.

IlnaTexxocnoco6HocT I1

ToguineH ¢puHaH-

COB OTYET

HemaTepuanHu akTUBH - 2.607
3emu, crpa/iv ¥ 060pyABaHe 332 COGCTBEHU HYXKAHU 27.554 26.374
WuBecTUIMU: 447.482 418.946
HHeecmuyuoHHU umomu 8.729 8.686
Yuacmus e cesp3anu dpyxrcecmesa 71.066 36.628
Axyuu 653,09 6.718
O6auzayuu 329.510 329.390
HHneecmuyuoHHu ¢poHdose 37.524 37.524
Jlepusamusu ) )
HHeecmuyuu 8 6aHkosu deno3umu ) )
Apyru saeni 3.404 3.896
AKTHBY 10 Tpe3acTpaxoBaTeJHH JOTOBOPHU 84.690 40.272
AKTHBHY 10 3acTpaxoBaTeJHU JJOTOBOPHU 251
B3eMaHUs 110 3aCTPaxOBaTEHH MOJULH 8.596 -
[Ipe3acTpaxoBaTeJHU B3EMaHUA 18 -
Jpyru B3eMaHust 7.249 7.248
[lapu4HM Cpe/ICTBa U MapUYHU eKBUBaJIEHTH 12.736 12.736
Jlpyrv akTUBH 513 513
06110 aKTUBH 592.242 512.843

I'.2. TEXHUYECKH PE3EPBHU

I'.2.1 CTOMHOCT HA TEXHUYECKUTE PE3EPBU

Ha cneanaTa Tab/ivIa ca NOKa3aHU TeXHUYEeCKHTe npoBu3uu no [linatexxocnoco6HocT Il Ha
3EA/Z ,BYJICTPAJ BUEHA UHIIYPBHC I'PYIT“ kbM 31.12.2023 roauHa, paszeaeHu o JUHUU

Ha OU3HeC:
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XWJ1.JIB.
Buj 3acTpaxoBka Al-(l)zl:)-a Puck T;);g:;::llf" Asn Ha npesacr-

omeHKa Map>KuH 061110 paxoBaTeJIuTe
3acTpaxoBKH 3a 3a60J1siBaHe 1.026 59 1.085 0
3acTpaxoBKH 3a 3JI0MOJIyKa 5.254 285 5.539 871
['pakAaHCKa OTTOBOPHOCT HA aBTOMOGHUIMCTUTE 125.355 5.277 130.633 57.061
3acTpaxOBKH 3a LIETH 10 aBTOMOOUJINTE 79.198 4.151 83.350 3.950
MopCKO, aBHAllMOHHO ¥ TPAHCIIOPTHO 3-He 4.861 299 5.161 1.070
[loxkap v ApyrH WETH HAa UMYLIECTBO 24.377 646 25.023 15.762
O6111a rpask/jaHcKa OTTOBOPHOCT 13.243 518 13.761 5.976
PasHu ¢uHaAHCOBY 3ary6u 428 32 460 0
06110 253.743  11.268 265.011 84.690
Autontetu no I'o 3.106 326 3.432 0

I'.2.2 OIIEHKA HA TEXHUYECKHUTE PE3EPBU

,Z[eTaﬁJm 3d OCHOBATA HA Oll€HKATAa HAa TEXHUYECKUTE pe3€pBHU I10 [InaTexxocnoco6HOCT I, u3-
IMOJI3BAHUTE MMPEAIOJI0KEHUA U METOAHN Ca IPEAO0CTABEHHU I10-A0J1y B TO3U pa3eJl.

TabsiMuaTa nmokasBa CTOMHOCTTA Ha TexHU4YeckuTe pe3epBu Ha 3EA/l ,BYJICTPA/I BUEHA
MHIIYPDBHC T'PYIT“ no [lnaTtexocnoco6HocT II, kKaTo ru cpaBHsABA CbC CTOMHOCTTA UM CbI-
JIaCHO roAvIIHUA PUHAHCOB oTUeT Ha JIpy»kecTBoTO KbM 31.12.2023r.:

XWJLJIB.

lF'oanmen ¢uHaH-
InaTexxocnoco6HocT I A ¢

COB OTYeT
TexHuyecku pe3epBu —0061110 3acTpaxoBaHe 258.386 303.870
Haii-dobpa oyeHka 247.462 -
Puck mapcun 10.924 -
TexHHU4YeCcKHU pe3epBU — 3IpaBHU 3aCTPAXOBKHU 6.625 -
Haii-dobpa oyeHka 6.281 -
Puck mapxcun 344 -
TexHuuyecku pesepBH - JKUBOTO3acTpaxoBaHe 3.432 -
Haii-dobpa oyeHka 3.106 -
Puck mapscuH 326 -
061110 TEXHUYECKH pe3epPBU 268.443 303.870

OcHOBH
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B 6asanca no [liaTtexxocnoco6HocT Il 3agb/KeHUATa ce OLleHABAT Ha 6a3a TsAXHATa a3apHa
cToiHOCT. T'b} KaTO HSAMa JIMKBU/IEH Na3ap 3a 3acTpaxoBaTeJHU 33/ b/KeHHUs], UKOHOMUYecC-
KaTa CTOMHOCT ce JedHHHpaA KaTO cyMa Ha Hal-706poTo oyakBaHe (HO) u puckoB Mapx
(PM). ToBa rapaHTHpa NOCTUIaHETO Ha CbBMECTHMMa U MOC/Ie/0BaTe/IHA C Na3apa OlLleHKa.
CuMmindrKaLUuUTe ca MpUiaraHyd Cbo6pa3Ho NPUPOAATA, 06XBaTa U CJ0KHOCTTA Ha NpHe-
TUTe 3a 3aCTpaxoBaHe pucKkoBe. Hali-no6paTa NporHo3Ha oljeHKa CbOTBETCTBA Ha HeTHATa
HACTOsIa CTOMHOCT Ha O'bJlel[UTe NapUYHU NOTOLU. PHCKOBUAT Map:k IoMara, 3a Jia ce ra-
paHTHpa, 4Ye CTOMHOCTTA Ha TEXHUYECKHTe NIPOBU3HUH Liie e paBHA Ha pa3Mep’bT, KOWTO e He-
06X0JJMM Ha 3acTpaxoBaTe/JIHATa KOMIAHUSA /1a U3II'bJHU 33'b/DKEHUSATA CHU, IPOU3TUYAILU
OT CKJIIOYEHHTeE 3aCTPaxoBaTeJHU JJOrOBOPH.

CyMuTe, Bb3CTaHOBUMHU OT IIpe3acTpaxoBaTe/ M KOpeclOHAMpaT ¢ Hal-A06pOTO OYaKBaHe Ha
npe3acTpaxoBaTeJHUTe 3a/b/KeHH s, HAaMaJleHU C KOPeKIIUsl 32 0OYaKBaHO HEU3II'bJIHEHHE OT
CTpaHa Ha Ipe3acTpaxoBaTeJisl.

Bcuuyku u3unciieHus ca u3BbpiuieHu KbM 31.12.2023 rogrHa, B3eMalKU IpeBU/L pe3epBUTE
3a LeTH ¥ NOPTPOJIUOTO N0 NOJULU KbM Ta3Hu AaTa, HO 6e3 Jla ce OTYNTAT OYaKBaHUATA 33
ObAel U HOB OU3HeEC.

MeToaoi0orus NNpHu KAJIKY/JIMPpAHETO HaA Haﬁ-,llOﬁpOTO O4YaKBaHe€ Ha oﬁmosacrpaxosa-
TEJIHUTE 344 b/’ KCHUA

Haii-no6poTo oyakBaHe Ha 061[03aCTPaX0BaTEJHUTE 3ab/XKEHUS Ce CbCTOU OT JIB€ YACTH —
IIpeMHEH pe3epB U pe3epB 3a MPETEHIUH.

,Z[e.ll'bT Ha [Ipe3acTpaxoBaTe/JIUTE B HaI‘/JI-ﬂ06pOTO O4YadKBaHe€ Ha 3aJbJ/IKEHUATA CE U3YHNCJIABA
IMMOOTAEJIHO 3a BCEKH IMpe3acCTpaxoBaTe/l U BCAKa JIMHUA Ha OU3HecC.

[Ipu onpeiesisiHe HA Hal-/06POTO OYAKBaHe HAa pe3epBa 3a ILEeTH Ce MPUJIaraT CTaHJapTHUSA
BEPHUKHO-CThJIOOB METO/l, KAKTO K'bM 06sIBEHUTE NMPETEeHI[UH, TAKa U KbM IJIATEHUTE Tpe-
TEHIIMY, ChI0 TaKa U METOABT ,BbpHYTHp-ObpriocbH” npeau Ja ce u3dbepe Hal-MoAXOA-
mata Metozosiorus. To3u moaxosa rapaHTHPa, Ye pa3/IMUHUTE MO/IeJIM Ha YpeXkJaHe U IJia-
IlaHe Ha MPEeTEeHIIMUTE Ce B3eMaT MPeABU/IL.

3a U34YHMCJIeHMEeTO HA TpeMUHaTa MPOBU3HS Ce U3IM0JI3Ba METOABT HA KOMOUHUPAHHUS Koe-
bUIMEeHT, KOWTO e ONIMCAaH HAaKPaTKO CbC ciiefHaTa GopmyJia:

BE= UPR*CR’ + (CR - 1)*PVFP
KbJETO,

UPR = npeHoc-nipeMUiiHUS pe3epB HA 6a3a NOJyYeHU IPeMUHU K'bM JlaTaTa Ha OlleHKaTa
CR = koM6UHUPaAH KOePUIIMEHT = KoePUIIMEHT Ha I[eTUMOCT + KoepHUIIMEeHT Ha Pa3xoau
PVFP = 6pyTHa HacTos1ja CTOMHOCT Ha O'bJEIUTE NPEMUU

MeTO0/10/10TrHUA 32 U3YUCJIEHUETO Ha PHUCKOBHA MAPK

KankynanusiTa Ha puCKOBHS Map»K ce OCHOBABA Ha MPe/[N0JI0KEUETO, Ye ISJI0TO NOPTHOJIHO
OT 3aCTpPaxOBaTeJHU 33 b/DKEHUs ce TpaHCchepHupa Ha Apyra 3acTpaxoBaTe/JHA KOMITAHHUS.
[lnaTexxocnoco6Hoct Il mpeziara mojxo/ia Ha eHaTa Ha KalKTaJja NMPU U3YUCJIEHHUETO Ha

Page 55 of 89



BYACTPFAL

VIENNA INSURANCE GROUP

pUcKOBHsA MapiK. [Ipy TO3U MOJX0/ KaNUTaJI0BOTO M3UCKBAaHE 3a MJIATEXOCIOCOOGHOCT BbB
BCEKH O'bJiell] MOMEHT Ce YMHOKaBa I10 [leHaTa Ha kanuTaJsa (6%) ¥ cjief; ToBa pe3yJITaHTHUS
NapyuyeH MOTOK Ce JUCKOHTHpPA M arperupa, KaTo ce M3MoJi3Ba Ge3pUCKOBaTa KpHUBa Ha
EIOPA.

PHUCKOBUAT Map:K ce onpe/iesisi KaTo HACTOSA CTOMHOCT Ha pa3XoJuTe 3a MO bpiKaHe Ha
KalyUTaJl 3a PUCKOBETE, KOUTO He MOTaT Jia ce Xe/PKHUpaT M0 BpeMe Ha IieJiks Iepruo/] Ha 6'b-
Jlelllo pa3BUTHE Ha JaicTBalus nopTdeis, KaTo ce U3IM0J3Ba ChbOTBETHATA CPOYHA CTPYK-
Typa Ha 6€3pUCKOBUS JIUXBEH MPOIIEHT.

[lapryHHUTE NOTOLM 32 KAaIUTAJOBOTO U3UCKBaHe 3a IJIaTEXKOCIOCOOHOCT Ca OLleHEeHH 4Ype3
eKCTpaloJialis Ha MOAMOAYJIM Ha PUCKOBETEe Bb3 OCHOBA Ha CbOTBETHUTE NMPUYMHUTENU
(T.Hap. ,risk drivers”) Ha pucka. KoepuuueHT B pazmep Ha 6% (1jeHa Ha KanKMTasa) e NpuJIo-
»KEH B'bPXY IPOrHO3HUs napuyeH notok 3a KUII, ciies ToBa Te ca AUCKOHTHUPAHU € 6€3PUCKO-
BUA KypC 3a JieBa U ca 00001eHU. 32 Haya/IHa TOYKa Ha poryHosara /lpy»kecTBOTO U310J13Ba
NoCJeIHUTE HAJIMYHU pe3yJITaTH HAa KallMTaJI0BOTO U3UCKBaHe 3a IJIaTeXKO0CIOCOOHOCT KbM
31.12.2022r.

Jlo6aBKaTa 32 PUCK Ce U3YKCJISIBA 32 L|eJiMsI GU3HEC U CJie] TOBA € MPOTNOPILHOHAIHO pa3mpe-
JleJIeHa 110 JIMHUY Ha 6M3Heca Bb3 OCHOBA HAa TEXHUS [l

U3uucneHusita Ha [|py>KeCTBOTO BKJIIOYBAT PUCKA OT HEU3I'bJIHEHHUE OT CTPaHA Ha KOHTpa-
reHTa, MOoJNUCBAaYeCKUsl PUCK B O6OLIOTO 3acTpaxoBaHe, 3/paBHUSA PUCK U ONepalMOHHUTE
puckoBe. [lazapHUTE PUCKOBE He ca BKJIYEHU B M3uKcaeHHeTo. 061iaTa Jo6aBKa 3a PUCK Ce
M34MCIsiBa KaTO CyMa OT HacTosIljaTa CTOMHOCT Ha IleHaTa Ha KallMTaJla BbB BCsIKa O'bJella
roJiMHa /10 ypeXXAaHeTO Ha 33/ b/DKEHUSTA.

MeTo0/10THs 32 KaJIKyJIMPaHe Ha CYMHMTE, Bb3CTAHOBUMH OT MpPe3acTPaxoBaTe /N

Haii-06poTo 04akBaHe Ha pe3epBUTe ce KaJIKyJIMpa OpyTHO OT Ipe3acTpaxoBaHe, a JeJbT
Ha [pe3acTpaxoaTesivuTe ce KaJKyJMpa OTAE/NHO, KaTO Ta3! OT/e/IHA KaJIKyJalysa ce OTYUTa
B 4aCTTa Ha aKTHUBa B 6as1aHca no [lnatexocnoco6Hoct II. [Ipu n3uucieHre Ha Bb3CTaHOBU-
MHUTE CYMH OT IIpe3acTpaxoBaHe, Ce OTYUTA U KOPEKLUATA B CJIe[iICTBUE OT HEU3II'bJIHEHUE OT
CTpaHa Ha KOHTpareHTa. KasikyanusaTa ce U3BbpIlIBa OT/EJHO 32 BCEKU KOHTpAreHT (npe-
3acTpaxoBaTeJl) U BCAKa JIMHUS Ha OM3HeC, KaTo ce OLeHsABA BePOSATHOCTTA 3a HEU3II'bJIHe-
HYe Ha 33//b/DKeHUsATA Ha [Ipe3acTpaxoBaTesis U CIOCOOHOCTTA My Jia Ce Bb3CTaHOBU. Pucka
npes3acTpaxoBaTesAT Ja He U3II'bJIHU 3a/b/DKEHUATA CU Ce OLeHsiBa [T0OT/Ee/IHO 3a IpeMUH-
HUA pe3epB U 3a pe3epBa 3a IEeTH.

CuMmminpukanuu

HpI/I‘{I/IHI/ITe 3ad M3II0JIBBAHETO Ha CI/IMHJII/I(I)I/IKHLU/II/I ca OOMKHOBEHO WUJIU KpaTKaTa UCTOpPUA,
BBb3NpendTCTBallla pe30HHOCTTA Ha OL€HKHTe, UJIN CHeL[I/I(l)I/IKaTa Ha onpejesieHa JIMHHUA Ha
6H3HeC, WJIM II'bK HUBOTO Ha HelHaTa CbIIECTBEHOCT.

[Ipu KasKyJanusTa HA PUCKOBUSI MapK, 6'bJiell[UTe KAallMTaJOBU U3UCKBAHUS 3 MJIATEXKOC-
MOCOGHOCT Ca M3YUC/ISIBAHU MPOMOPIMOHAJHO Ha pa3BUTHETO HAa HaMl-Ao6paTa oleHKa Ha
3aCTpPaxOBaTEJHUTE 33 bJKEHUS
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HecurypHOCT B Ka/IKy/IallUATA HA Hal-406pPOTO OYaKBaHe Ha 3aAb/DKEHUATA

Mogenute Ha 3A/1 ,bYJICTPAZI BUEHHA UHIIYPBbHC I'PYI1” u3anos3BaT UCTOpUYECKH JAHHU
¥ uHopMalus 3a TeKylllaTa [la3apHa CUTYyalus, 3a Jja ce MoJieJiupa aJleKBaTHO O'b/IEN0TO
pa3BUTHE Ha nopTdenia. EsieMeHTUTe Ha HECUTYPHOCT Ce OlLleHsIBaT KOJIMYEeCTBEHO /10 Bb3-
MOXXHO HaW-roJiiMa TOYHOCT U Ce B3eMarT NpeJBU/, upe3 NoAX0AA11a NapaMeTpU3anus B MO-
JleJIuTe.

KaTto gonb/iHeHHe, mpularaHeTo Ha peryJjanuute Ha [lnatexxkocnoco6HocTt Il ocurypsiBa
aJleKBaTHa KallMUTa/loBa 0a3a B C/yyald Ha HEOYaKBaHO U HeOJaronpUATHO UKOHOMHUYECKO
pa3BUTHE.

I.3. APYI' 3AA'BJI’KEHUA

JlpyruTe macMBU BKJIIOYBAT BCUYKHU 3aJb/DKEHHUS, pa3/IMYHHU OT TEXHUYECKUTE pe3epBu. B
TOBA YUCJIO Ce BKJIIOYBAT 33 b/KEHUS 110 PA3YeTH C MOCPEAHHUIIM, 3ab/DKEHUS 110 ITpe3acT-
paxoBaHe, 3a'b/DKEHUS K'bM [epCOHAJa, OTCPOUYEHHU AAHBYHU NACUBHU U Ap. [lo oTHOIIEHWE
Ha Te3U MMacCUBH CHIIO TaKa Ce MpuJaraT MeTO/ U 3a OlleHKa Ha TsXHaTa CIIPOBEIJIMBA CTOM-
HOCT, B CbOTBETCTBHUE C IPUHIUIIMTE 3a U3TOTBsIHE Ha 6asiaHca no [lnaTexocnocobHocT 1.

CneppaniaTta Tab/iMIja NOKa3Ba CTOMHOCTTA Ha ApYyruTe 3aJb/bKeHUs B 6anaHca no [lnare-
»kocnoco6HocT I, KaTo ce npaBU CpaBHEHHUE C TAXHATA CTOMHOCT B CYETOBOAHUS OalaHC KbM
31.12.2023 r.

Ilnatexxocnoco6Hoct TloaumeH puHaHCOB

11 oTYyeT

TIpOBU3KH, pa3/IMIHU OT TEXHUYECKUTE PE3EPBH - 2.050
llpoBU3UM BBB Bpb3Ka C 06€311eTeHHs IPH EHCHO- 1.761 1.761
HUpaHe
Jleno3uTH OT Mpe3acTpaxoBaTeJu 55.356 -
OTJI0’KeHH JAaH'bYHU ACUBHU 1.557 695
DUHAHCOBY 3abJDKEHUS 8.094 8.093
3a/b/KEHHs OT MPe3acTPaxoBaTeHHU J0TOBOPU - 3.835
3a/b/KeHMs 10 3aCTPax0BaTe/IHH MOTUIH 22.198 -
3a/b/KeHMs N0 Ipe3acTpaxoBaHe 68,28 -
TBProBCKH 3ab/IKEHHS 11.790 11.791
JlpyTH 3aib/KeHUsA - -

100.825 28.225

06110 Apyru 3ab/HKEHUS
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3aab/DKEeHUS MO0 3aCTPAXOBKHU U K'bM NOCPeAHULU

[IpocpoyeHHU U IbIXKUMHU CyMHU (OTBOPEHU K'bM JlaTaTa Ha OLleHKa) KbM IIPpUTEXaTeJsH Ha No-
JIULIY, APYTH 3aCTPAx0BaTeNH U BbB Bpb3Ka ChC 3aCTPAXOBaTesIeH OM3HEC, KOUTO He Ca Tex-
HUYECKU pe3epBU (Hanp. KOMUCUOHHH, J’'b/DKUMH Ha OCPEAHHUIIM, HO BCe Ollje HEeMJIaTEHU OT
3aCTPaxoBaTEJHOTO MPeAPUSITHE).

JloKaTo MpeTeHLUsATA He e ypeJieHa, UMa HECUTYPHOCT OTHOCHO CyMaTa, KosiTO TPsi6Ba Jia
0'bJle MJIaTeHA U CJ1e[J0BATEHO MPETEHIUSATA BCE OLIE € YAaCT OT TEXHUYECKUTE pe3epBHU.

Tasu mo3unya BKJAOYBA U IPUETH B3eMaHUA OT lpe3acTpaxoBaHe.

CpbraacHo MC®O 17 Ta3u no3uLys e BKJIKYEHA B Hall-A00paTa NIpOrHo3Ha OlleHKa Ha TEXHU-
YeCKUTe pe3epBU U He ce 0Ka3Ba B 6asiaHca.

3aab/DKEeHMS 1o npe3acrpaxoBaHe

CyMu, I'bJDKMMU 32 ypeZleHU NpeTeH MU, IPOCPOYeHH U Jb/LKMMU (OTBOPEHU KbM JaTaTta
Ha OLleHKa) K'bM Ipe3acTpaxoBaTesu (10-CcrelraJHo pas3n/aliaTeJ Hu CMeTKH ), pa3/InYHU OT
JleTI03UTH, CBbP3aHHU C Ipe3acTpaxoBaTeseH OM3Hec, KOUTO He ca BKJIIOYEHU BbB Bb3CTAaHO-
BABAHHUATA OT IIpe3acTpaxoBaHe.

BkutouBa 33 bJIXKE€HHA K'bM IIPpe3aCTpaxoBaTeJ/Id, CB'bPp3aHU C OTCT'bIIEHHU IIPEMHUH.

CbraacHo M®CO 17 Ta3u no3uLys e BKJIKYEHA B Hall-A00paTa NIPpOrHO3Ha OlleHKa Ha TEXHU-
YeCKUTe pe3epBU U He ce 0Ka3Ba B 6asiaHca.

I'4. AITEPHATUBHH METO/IH 3A OLIEHKA

B GaslaHca 3a IeJiMTe Ha MJIAaTeXO0CIMOCOOGHOCTTAa Ce M3MO0JI3BaT aJITEPHATHBHU METOAU 3a
OlleHKa 10 OTHOIIIeHHEe Ha CJIeIHUTE KaTeropuy aKTUBHU U NMAaCUBU: 3€MU U CTPaJiM 32 COOGCT-
BEHO M0JI3BaHe U UHBECTUIMOHHU UMOTH. [logpo6Ha nHPopMalus 3a U3MOJI3BAHUTE Me-
TOJY 3a OlleHKa Ha 3eMHTe M CrpajiuTe ce chabpka B T. [.1 Ha jmoksaga. CToHHOCTTA Ha
BCUYKH HEJBUXKUMH UMOTH (B T.4. 3¢MHU U CTPajiv 32 COOCTBEHU HYXKAW U UHBECTUI[MOHHU
MMOTH) B GasiaHca 1o [liaTexocnoco6HocT Il ce onpeesnss Bb3 0CHOBA HA U3roTBeHa He3a-
BHCHMaA OIleHKa OT JIMIIeH3UPaHU OLleHUTeH. OI[eHKUTE Ce U3TOTBAT ePHUOJUYHO. 3a OIleH-
KUTE Ha UMOTHTE Ce M0JI3BaT OOIONPUETH METO/IH, KATO CE OTUUTAT MECTOIOJIOKEHHE, BU/T
CTPOUTEJICTBO, PeIHa3HAYEeHHE, PA3TJ/IEekK/IaT Ce aHAJ03U U T.H.

I'.5 JOIT'bJIHUTE/IHA UH®OPMAILUA 10O OTHOIIEHUE OLIEHKATA
HA AKTUBUTE U TIACUBUTE

Bcuukara cbiiecTBeHa MHPOpPMalUs 3a OLleHKaTa Ha aKTUBUTE U MAaCUBUTE Ha JlpyxecT-
BOTO Ce CbhJ'bprKa B HACTOAILMSA AoKJa/] U ['oauiiHKs ¢ruHaHCOB oTyeT 3a 2023 T.
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A. YIIPABJIEHUE HA KAIIUTAJIA

PbkoBoacTBoTo HA 3EA/] ,, BYJICTPA/I BAEHA UHILIYPBHC I'PYII“ e oTroBOpHO 32 pa3paboT-
BaHe U Cb3/laBaHe Ha CMCTeMa 3a yIIpaBJIeHHe Ha KalluTaJa.

HpI/I pa3pa60TBaHeTo Ha IIJIaHOBe€ 34 YIIPaBJIE€HHUETO HAa KOMIIAHHUATA, praBI/ITeJIHI/IHT CbBET
dHa/JIM3HWpa U pellaBa KaKbB KallUTaJ € HeO6XO,£LI/IM Ha KOMIIaHHATA B CbOTBETCTBHE CHC
CTpaTeru4eCKnuTe u oeJild 1 aKo Ce NpeJBUX/1d YBEJIMYECHHE Ha KallMTaJld C€ B3BUMAT HeobOXo0-
AUMHUTE MEPKHU 3a IOCTUTAHETO HAa TOBA HUBO, KAKTO U Haﬁ-HOﬂXOﬂHLLlHTe ME€TOAH 3a TOBaA
yYBeEJINYE€HHE. YHpaBI/ITeﬂHI/IHT CbBET IIpeAllprueMa HeO6XOﬂI/IMI/ITe MEPKH, 3a Ja rapaHTHDPa,
Y€ HUBOTO HA KAIllMTaJla KOpeClloHAHWpPa C pUCKOBHUA l'IpOCl)I/IJI Ha KOMIIaHHUATA, KAKTO U C 6u3-
HeC CpeaaTa, B KOATO ollepupa.

A.1. COBCTBEHH CPE/ICTBA

HactossmuaT paszes onuvcBa CbCTaBa U ynpaBJyeHUMeTo Ha KanuTtanaa Ha 3EA/] ,BYJICTPA/
BUEHA MHIIYPBHC I'PYIT“. [I'bpBO € onucaH nponechT Ha yIpaBJeHUe HAa KallkuTaJa U Bb3-
MOXHOCTTA 3a pa3lnpe/ie/ileHMe Ha HeroBUTe KOMNOHeHTHU. OCBEeH TOBa, OTAEJHUTE KOMIIO-
HEHTH Ha KalluTaJla ca NpeACTaBeHU B peJloBe N0 OTHOIIEHHWE HA TAXHOTO Ka4yeCTBO U THAX-
HaTa JONYCTUMOCT 3a OKPUBaHe Ha KallMTaJOBOTO U3HWCKBaHe 3a IJIaTeXOCHOCOOHOCT U
MMWHHUMaJIHOTO KallMTaJI0OBO U3UCKBAHE.

yr[paBJIeHI/IETO Ha KallkuTaJla Cjie/iBa d TapaHTHUPA Cl1a3BAHETO HA IPABHUTE U BbTPEIIHUTE
CTaHAAPTH 34 Ka94€CTBO U KOJIMYECTBO, 3a Jd C€ NIOKPUAT KAallUTAJIOBOTO U3NMCKBAHE 34 IIJIa-
TEXXOCIIOCOOHOCT U MUHHMAJIHOTO KallMTaJ0BO M3MCKBaHe. CTabuW/IHATa KallMTaJIoBa MO3U-
oud Ha ,[[I)Y)KECTBOTO OCUTYpPABA HENIPEKBbCHATOCT HA 3dCTPAXOBATEJIHUTE OIl€epallluH B 0b-

Jelie.

[IponechT Ha ynpaB/ieHue Ha kanuTasna Ha 3EA/L ,BYJICTPA/Zl BAEHA MHIIYPBHC I'PYII ce
CBbCTOU OT CJIEJHUTE CTBIKHU:

J.1.1. IIPOIIEC O YIPABJIEHUE HA KAIIUTAJIA

[IpoechT Ha ynpaBJeHUe HAa KallKTala U CTPAHUTE, yYacTBalY ca NMpeAcTaBeH! Ha Gury-
paTa mo-zo0Jy:
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- Perynupare Ha
KanuTtanusaumata

- IkoHOMMYecKn KanuTan

-BbTpelwHn n3nckBaHuA 3a
KanuTtana

AeKBaTHOCT

(W OTroBOpHU: PUCK MEHUOMBHT,
®PuHaHcm n C4eToBOACTBO

OueHKa Ha KanuTtanoBsaTta

MnaH 3a ynpasieHUeTo Ha

>

Hapa3opeH cbBeT

YnpaBuTesieH cCbBeT

Kanutanaa

.

- 0Obem M KayecTBO Ha
KanuTana

- Konnuecteo 1 CTpyKTypa Ha
pucka

- Pa3npepenaHe Ha Kanutana

- busHec uenn

OTroBopHU: PUCK MEHUAMBHT,
®uHaHcnm n C4eToBOACTBO,
YnpaBuTeneH cbBet

T

PelTUHT areHIIMU

Perysiartop

AKuuoHepu

3acTpaxoBaHU

OneHKa Ha KAallUTAJI0BATA AIEKBATHOCT

[Ipoueca 3a yrpaBJ/ieHHe HA KallKTasla 3al04YBa C OI[eHKa Ha KallMTaJI0BaTa a/leKBaTHOCT. Pas-
JINYHU 3aUHTEPEeCOBAaHU CTPAHU UMAT Pa3/IMYHU B'b3rJie[id IPU OlleHKaTa Ha HaJIMYHHUS Ka-
nuTaJ. PerysaTopbT onpesesist KOM 4acTU MoraT Jja 6'bJjaT BKJIIOYEHHU B KallUTalIa, a peUTUHT
areHIUUTE UMAT CBOU COGCTBEHH OMpe/ieJIeHHs 32 KamuTaJl. B [omrb/IHEHUE K'bM peryJaTop-
HUTE U PeUTUHIOBU MU3UCKBAHHUSATA 3a KaNUTaJU3allUs, IPU OoNpeJiesisiHe Ha KaluTajloBaTa
MO3UIMS Ce B3UMAT NpeJIBU/L pe3yITaTUTe HA COGCTBEHATA OLleHKA HA PUCKaA U MJIATEXO0CIo-
cobHoCTTa. Bcsika oyakBaHa NpOMsiHA HAa TPETHPAHETO Ha KallMTaJl0B UHCTPYMEHT OT CTpaHa
Ha peryJaTopa WM 3aKOHO/IaTeJICTBOTO Ce B3MMa NpeJBU/ B OlleHKaTa Ha KalmuTaJoBaTa

aJIeKBaTHOCT.

MepkKu 3a ynpasneHue Ha

KanuTtana

- Llenu 3a o6ema Ha 6usHeca
- HoB 613Hec 1 ueHa

- JIMMUTH Ha MHBECTULUN

- YnpasneHue Ha noptdeiina
- AvBnaeHtn

- EMuTUpaHe Ha kKanuTanosu
MHCTPYMEHTH

OTroBopHU: MEHUAXKMDBHT,
YnpaBuTeneH cbBeT
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[Ipu oljeHKaTa HA KallUTAJI0BAaTA a/IEKBAaTHOCT Ce B3eMaT MpeABU/J U3UUCIEHUATA ChIJIACHO
[lnaTexxocnoco6HocT 2. OlleHKaTa BKJIOYBa KallUTaJOBUTE HYXKAU Ha JIpy»kecTBOTO, OoIpe-
JleJleHd Ha UHAMBUAYyaHa 6a3a.

Ilnanu paHE HA KAllUuTaJid

HaMepeHI/IHTa U IIJIAHOBETE Ha YHpaBI/ITe.]IHI/IH CbBET I10 OTHOILIEHHKE Ha 6'b,£[eLL[0TO pa3BUTHE
Ha Ou3Heca U HWHBECTUIHNOHHHUTE I,ELEI‘/JIHOCTI/I Ce M3I10JI3BAT IPHU dHAJIM3a Ha 6'b,£[€LL[OTO Kallu-
TaJIOBO U3HCKBaHe. B pPaMKHUTE Ha IIponeca Ha IJIaHHuPaHe C€ OTYNTA KaK IPOMEHUTE B ous-
Heca, 06eMHuTe UJIHU [IPOMEHHUTE B CbIIECTBYBAIIUTE PHUCKOBHU (l)aKTOpI/I MOraT Aa IMOBJIHUAAT
Ha peHTa6I/IJIHOCTTa, PHUCKOBETE K KAlIUTAJIOBUTE HYXKIU.

Pe3ysiTaTUTe OT M3BBbpIlIEHATa OlleHKa Ha KalMUTaJoBaTa aZleKBaTHOCT ce pasIyex/aaT 3a-
eJIHO C I[eJIUTE, 3aJI0’)KEHU B OM3HeC IJIaHa 3a cjeBaljuTe 3 FOJUHH, C OrJie[ Ja ce UAeHTHU-
bUIMPAT Bb3MOXKEH KAIMTAJIOB HEJOCTUT U 6'b/IEI0TO KAalIUTAJ0BO paslpejeseHHE.

Mepku 3a ynpaBjieHyde Ha KanuTaJia

Pa3yMHa olleHKa Ha KaKMTaJoBaTa aJleKBaTHOCT U BHUMATEeJHO KallUTaJI0OBO IJIaHUpaHe ca
BA)KHU eTalu NpU olNpesiesisiHe HAa JeMCTBUSATA, KOUTO NMOAABPKAT 6alaHC MEXAY KaluTasl
M pUCKOBe. 3a /la ce NPUJIOKHU IJIAaH 3a yIpaBJeHUe Ha KaluTaja, ce npejasaraT MepPKHU 3a
ofobpeHue OT YpaBuTeaHUs U HazopHus cbBeT. Jupekuuute ,PUHAHCH U CYETOBOACTBO”
U ,YTpaBJ/ieHMe Ha pyucKa” 0/, KOHTPOJIa M IPU IOMCKBaHe OT U3N'bJIHUTENTHUTE JUPEKTOPH,
OLIEHSIBA, BbBEX/1, J0K/Ia/|Ba U aKTyaJIM3Upa CTaTyca Ha MEPKUTE 3a yIpaBJieHHe Ha Kalu-
TaJa.

A.1.2. IIJIAIIAHUA OT IMMO3UIIUU HA COBCTBEHHUTE CPEJICTBA

KoraTto gUBU/IEHTHTE ce pasnpenessaT 3a BCsKa JajeHa GUHAHCOBA roJiMHA, KOHKPETHHS
pa3Mep ¥ BpeMeTo Ha pa3npe/ie/IeHUeTO e IpeJiMeT Ha IPeJIO’KeH e 3a pasnpe/iesieHue Ha
neyasibaTa OT YnpaBuTeJHUs CbBeT Ha bysctpas. ToBa npejsioxxeHue ce NpejoCcTaBs Ha
HapzopHus cbBeT 1 06110TO ChOpaHUe.

B cboTBeTCTBUE ChC 3aKOHOBATa paMKa M BbTPEIIHUTeE paBuJia Ha JlpyKecTBOTO, pelleHue
OTHOCHO paslpe/iesisiHe Ha NevasabaTa ce B3eMa B paMKHUTe Ha 1IeCT Mecelia e/ IPUKJII0Y-
BaHe Ha Npe/ixo/iHaTa ¢UHAHCOBA roAuHa. [leyanbara cief, AaHbIM Ha [|py>KeCTBOTO CJIYKU
3a 6a3a 3a olpe/iesisiHe HA IMBU/IEHTA, KOMTO ce pasnpe/iesis Mex/1y aKIjMOHEepUTe IPOPaTHO
Ha 6a3a Ha 6pos Ha NpUTexaBaHUTe akLUUM. [Ipy u3jlaBaHeTO HA HOBU aKIIMU MOXe Jia 6'b/ie
olnpeie/IeHO pa3JIMYHO [TPaBo Ha IUBU/IEHT. bbieliu pasnpe/esieHus Ha JUBU/IeHTH Ha Byi-
CTpaj 3aBUCAT OT HeroBaTa PeHTaOUJIHOCT, PUHAHCOBOTO My CbCTOSIHME U OT ApYyru dpak-
TOPH, BKJIIOYHUTEJIHO OT MAPUYHU CPEeJCTBA, 6'b/EIIN NepCneKTUBH, KAKTO U HUBA Ha JIaHb-
[IMTe, HOPMAaTUBHU U APYTU IPaBHU YCJIOBUSI.

OrpaHuyYeHUsITa BbPXY pa3npe/ie/ITHETO HA IMBU/IEHTH, KOUTO OKa3BaT BJIHUSIHUE BbPXY pas-
Mepa Ha pasnpejeisieMuTe nevyanobu, B 6b/ele Morat Aa 6'baT peAMeT Ha U3MEeHEHUE OT
3aKOHO/JaTeJisl UJIM Ha peryJlaTOPHU NpeinyCcaHuUsl.
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Hsma rapannus, 4e B 6'b/el1e JIpy>KecTBOTO Ille UMa HeTHA 1evaJsita, OT KOSTO BCsKa roJuHa
MoraT Jila 6'bJIaT U3IJIaTeHU FOJUIIHU JUBUAEHTH B CbOTBETCTBHE C NMOJUTHKATA 32 AUBU-
JleHTH. /lopy KOMIIaHUSATA a UMa pasnpe/iesisieMH Nedasior, ToO He MOXe /ia O'bJie rapaHTH-
paHo, 4e AUBUJEHTUTE Ille 6'b/IaT peaHO MJIaTEHH.

0610TO ChOpaHUE MOXeE /1A He 0[100pHU pa3lipe/ie/iIeHUeTO Ha Mevasiba, ako ToBa 6U J0BeJO
JI0 HEJIOCTUT Ha KalMTaJ 3a MOKPUBaHe Ha KallKMTaJOBOTO U3HMCKBaHe 3a IJIATEXO0CIOCO0-
HOCT. AKO MOKPUTHUETO HA KAaTUTAJIOBOTO U3HMCKBaHe 3a IJIATEXXOCIOCOOHOCT Beve He e MoC-
TOSIHHO TapaHTHUPaAHO, U3IJIAIAHETO HA IUBUJIEHTH Ce OTMEHSI M Ta3u MsIpKa ce MOCOYBa B
[Iln1aHa 3a Bb3CcTaHOBSIBaHE, KOMTO Ce Mpe/iCTaBs NpeJ HaZ30pHUs opraH. J[UBUJIEHT He ce U3-
IJ1ala ZI0 MOCTUTaHe Ha aieKBaTHO KanuTa/lM3upaHe Ha JIpy>KeCcTBOTO U rapaHTHpaHe Ha
MOCTOSTHHOTO MOKPUTHE Ha KallUTaJI0BOTO U3HMCKBaHe 3a MJIaTeXK0CMOCOOHOCT. [leproabT Ha
Ha6JII0/IeHH e Ce OTpe/iesisl B CJIydasi KaTo IJIAHOB MEPHUO/I.

J.1.3. KIACU®UKALIMA HA KAIIUTAJIA

KanutansT Ha 3EA/] ,BYJICTPAZIl BAEHA UHIIYPBHHC I'PYIIT” e onucan no-gouy U Kjaacupu-
KalusiTa My e 006sicCHeHa oJipo6HO: /py>KecTBOTO UMaA CJIeJHUS KaluTasl:

- AKLIMOHepeH KanuTasl

- [IpeonienbYHY pe3epBU

- /lpyry KanuTaJ0BU pe3epBU U Hepaslipe/esieHa neyaada

KanuTtaxbT e pa3/iesieH Ha OCHOBEH KalUTaJ/l U AOIIbJIHUTEJIEH KAlUTA U € KJIacuUIMpaH
B TPHU peJila 10 KauecTBO (pe/loBe) Bb3 OCHOBA HA HEFOBUTE XapaKTepUCTUKHU. Kinacuduka-
I[MsSITA Ce OCHOBaBa I'JIAaBHO Ha CJIETHUTE IIEeCT KPUTEPUS:

DS

» [locTosiHHA HAJIMYHOCT 3a MOKpPHUBaHe Ha 3aryouTe
[TogunMHeHUe HA TPUTEXKATEJIS

JlocTaTbyeH MaTypUTeT

Jlunca Ha cTUMYJI 32 06PAaTHO U3KYITyBaHE

Jlurica Ha 3ab/PKUTEIHU PAa3X0/IU 110 06Cy>KBaHe
» Jlumca Ha TexXecTH

X/
°

e

AS

X/
°

e

AS

DS

CneaHaTa KaTeropusalus e pe3ysaTaT OT I0COYeHUTE KPUTEPUH:

- Pe;[ 1: caM0 OCHOBEH KamnuTaJj, KOUTO A0 roJiggMa CTeleH OTroBapd Ha BCUYKHUTE
mecCT KpuTepud.

- Pe,a 2: OCHOBEH KallMTaJl, aKo He € HaJinle NOCTOAHHATA MY HAJIMYHOCT U AJOII'bJIHU-
TeJIEH KallhuTaJl, daKO OTroBapd Ha BCUYKHTE ECT KPUTEPHUA.

- Pe,z[ 3: BCMYKM OCTaHaJIM YacTHU OT KallhTaJja.
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Tab6uiuna: Co6cTBEHU Cpe/iCTBA 10 PeJIOBeE:

XWJLJIB.
Total Tier 1 - unre- Tier 1 - re- Tier 2 Tier 3
stricted stricted
3amucaH KanuTas 31.475 31.475 - - -
[[peMuu OT eMUCHH Ha aKIIUU 14.934 14.934 - - -
H3paBHUTEJIEH pe3epB 147.960 147.960 - - -
[logurMHEeHU MacUBU - - - - -
06110 COGCTBEHM CPe/CTBA 194.368 194.368 - - -

KbMm 31 JlekemBpu 2023 r. co6cTBeHuTe cpeactsa Ha 3EA/L ,,BYJICTPAZl BUEHA MHIIYPBHHC
['PYIT ca 194,368 xu. iB. COGCTBEHUAT KaMUTal B CbIVIACHO FOAUIIHUSA GUHAHCOB OTYET
KbM cblaTa gata e 180,748 xua.JB.

Haii-cbluiecTBeHaTa pasJ/iMKa Mex/ly pa3Mepa Ha COOCTBEHUS KaluTaJl CbIJIaCHO TOAUIIHUSA
$GUHAHCOB OTYET U pa3Mepa Ha cO6CTBEHUTe cpeacTBa 1o "[lnatexxocnocobHoct 11" ce dpop-
MHUpa OT peolieHKaTa Ha C4eTOBOJHUTE CTOMHOCTH K'bM CIIPaBeAJIUBUTE CTOUHOCTH 1o [11a-
TexxocnocobHocT Il Ha yyacTusiTa U PUHAHCOBUTE HHCTPYMEHTH, OLleHSIBAHU 110 aMOPTH3Y-
eMa CTOMHOCT, KAaKTO ¥ Ha TEXHUYECKUTE pe3epBHU.

OTze/HUTe KalMTaJl0BU KOMIIOHEHTH Ca ONMCAaHU B JleTal/IM [10-HATATbK B HACTOALLUA [J10-
kyMeHT. 100% oT cobcTBeHuTe cpeactBa Ha 3EA/] ,BYJICTPA/L BUEHA MHIIYPBHC I'PYIT”
ce KJlacuGUUMpaT KaTo KanuTas oT Pep 1.

OCHOBHH COBCTBEHHU CPEJACTBA

Co6ctrBenuTe cpeactBa Ha 3EA/L ,BYJICTPA/I BUEHA MHIIYPBHC I'PYII ce cbheToAT OT 3a-
MYCaH KaluTaJl, KallUTaJOBH pe3epBU U IPeolieH'bYeH pe3epB, B T.U. Hepaslpe/eseHa Ie-
yaJ16a ¥ MOJAYMHEHHU MTacCHUBH.

da. AKI.(I/IOHepeH KamnmuTaJl

3EA/JZl ,BYJICTPAZL] BUEHA MHIIYPBHC I'PYIT“ npuTexaBa caMo NJilaTeH aKI[MOHEPEH Kalu-
TaJl. U3n/1aTeHUAT aKI[MOHEPEH KamnuTaJ ce Kaacupuiupa KaTo KanuTaJll OT I'bPBU peJl, Thbi
KaTO OTroBaps Ha HEOOXOAMMUTE XapaKTepPUCTUKU 3a KaluTala OT MbPBU pea. [ApyxecT-
BOTO HSIMa JJpyr¥ OCHOBHU KallUTaJI0BU KaTerOpuHy, KaTo HalpuMep NPpUBUJIETUPOBAHU aK-
195048

6. EMUcMOHHA npeMus

[IpemusTa 3a emutupane Ha 3EA/],BYJICTPA/l BAEHA MHILIYPDBHC I'PYIT“ ce knacudunupa
KaTO KalUTaJ OT I'bPBU peJi, Thil KATO OTroBapsl Ha HEOOXOAUMHUTE XapaKTEPUCTUKHU 3a Ka-
nuTajaa oT I'bPBU Pe,.
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B. PesepB 3d U3pAdBHABAHE

V3paBHUTENHUSAT pe3epB € CbCTaBEH OT:

H3paBHMTE/IEH pe3epB (XUJI1.JIB.)

[IpeBullleHHE HA aKTUBUTE HaJ, MaCUBUTE 222.975
Jpyru no3uiuu Ha 6a30BUTE COOGCTBEHU CPeiCTBA -46.408
[lnaHupaH AUBUAEHT -28.606
OG0 U3paBHUTEJIEH pe3ePB 147.960

r. [log4yvHEeHU TaCUBU

3EA/l ,BYJICTPA/lI BUEHA MHIIYPBHC T'PYII“ He mpuTekaBa MOAYMHEHM NACUBU KbM
31.12.2023 .

A. AOH'bJIHl/ITEJIeH KaIlluTaJl

KbMm 31.12.2023 r. 3EA/] ,BYJICTPA/I BUEHA UHIIYPBHC 'PYIT“ He pa3snoJiara ¢ JOMbJIHU-
TeJleH KalluTaJsl.

A.1.4. JONYCTUMOCT HA KATIUTAJIA

B cboTBETCTBUE C TEKYLIOTO KallUTAJ0BO U3WCKBaHe 3a muaTtexocnocobHocT (KUIT) u MuHuU-
MaJIHOTO KanuTasoBo usuckBaHe (MKH), ce pasrsiex/ja J0MyCTHUMOCTTA Ha KalUTAJOBUTE
komnoHeHTH Ha 3EA/l ,BYJICTPA/ZI BUEHA UHIIYPBHC I'PYII“ 3a nokprvBaHe Ha ABaTa 1o-
KasaTeJifl. B To3u npoiec ce npeneHaBa KOJAXYECTBOTO U Ka4eCTBOTO Ha JJONYCTUMUA KallHu-
TaJl 3a IOKPUBAaHe Ha KanuTal0BUTe uduckBanus - KUII u MKHU.

KOJIMYECTBO HA KAIIUTAJIA

OueHkaTa Ha KaMKUTa/0BaTa aZileKBaTHOCT Ce U3BbPIIIBA NPU ChOJII0/IaBaHe U3UCKBAHHUSTA Ha
Kojiekca 3a 3actpaxoBaHe. ToBa 03HauaBa, ye Tpsi6Ba Aa 6'b/laT U3IMI'bJIHEHU CJIeJHUTE Orpa-
HU4YEHUS:
% KoeduumneHT Ha MJIATEKOCMOCOOHOCT, T.€. OTHOILIEHUETO MEX/Iy COOCTBEHUTE CpefC-
TBa u KUII, cnegBa ga e = 100%

0,

s Koeduuuenrta Ha nokputue Ha MKH cbio ciegBa ga e =2 100%

YnpaBUTENHUAT CbBET, B CbOTBETCTBHE C IPUETHUTE I'PYNOBU CTAHAAPTH, € ONpeAe U TO-
JIEPAHTHOCT K'bM pUCKa IPU MUHUMaJIeH KoePUIIMEHT Ha MJaTexocrnocooHocT oT 125%. [lo-
pajiv TOBA Ce U3BBPILBA AOIMbJHUTENHO PA3TJeK/IaHe:

R/

¢ KoeduuueHT Ha niaTexxocrnocobHoCT cie/Ba fja e 2 125%

KAYECTBO HA COBCTBEHHUTE CPEACTBA
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KoMnoHeHTUTe Ha COGCTBEHUTE Cpe/iCTBAa BCUUKM KayeCcTBeHU HUBA (pefose 1, 2 u 3) oTro-
BapAT Ha yCJI0BUsATA 3a IOKPUBaHe Ha KallUTaJIOBOTO U3UCKBaHe 3a MJ1IaTeX0CIO0COOHOCT, HO
cbrJjlacHo 4jeH 82 ot fesnerupad PersnamenTt 2015/35, naparpad 1, Te nozsiexaT Ha KOJIU-
yeCTBEHU OTPaHUYEHMUA:

¢ KanuTaJ OT MbPBU peJ caeasa ja e = 50% ot KUII
¢ KamuTaJs OT TPeTH peJ cieiBa Jja e <15% ot KUII
% KaluTaJ OT BTOPU peJi + KalluTaJll OT TpeTH peJ ciaefBa aa e < 50% ot KUII

CaMo KanMTaJOBX KOMIIOHEHTH C HUBA Ha KadyecTBO OT Pex 1 u Pex 2 ca gonycTtrMu 3a NoOK-
pUBaHe HAa MMHHMMaJIHOTO KalMUTaJ0BO U3UCKBaHe. B choTBeTCcTBUE C useH 82, naparpad 2
Jenervpat PersnamenT 2015/35 T0o3M JONyCTUM KanuTaJj e IpejMeT Ha CJ1eJHUTe KOJIU4ec-
TBEHU OTPaHUYEHUS:

“* KamuTaJ OT II'bPBH peJ caeaBa aa e = 80% ot MKU
“* KamuTaJ OT BTOpH pef ciaesBa Aa e < 20% ot MKU

B cboTBeTcTBUE C uieH 82, an. 3 aenerupan PersamenTt 2015/35, kanuTasoBUuTe KOMIIO-
HEHTH C HUBO Ha KayecTBO oT Pej 1 TpsibBa a OTTOBapAT OTAEJHO HA KOJIUYECTBEHUTE OT-
paHuyeHus. KaTo 1s1/10 u3n1aTeHUTE NPUBUJIETUPOBAHU aKI[UH, BKAIOUYHUTETHO IPEMUUTE OT
€MMCHH, C HUBO Ha KayecTBO oT Pes; 1 M M3n1aTeHUTE MOJYMHEHH [TACHBY C HUBO HAa KA4€CTBO
Pen 1 (cpriiacHo npexoAHUTe NpaBUJa), He MOraT Jja pejAcTaBJ/sABaT noseye oT 20% oT Le-
JUsl KanuTana oT Peg 1.

KbMm 31.12.2023 1. 3EA/L,,BYJICTPA/ZI BAEHA UHIIYPBHC I'PYII“ He npuTexkaBa KanuTaJ0BH
KOMITIOHEHTH I10 OTHOLLEHUE HAa KOUTO Jja Ce puJaraT KoJn4yecTBeHU orpannyeHus. C ornen
Ha TOBA, JOMYCTUMUTE COOCTBEHU CpPEJICTBA 32 MOKPUTHE HA KAIUTAJIOBOTO U3MCKBAHE Ha
IJIATEKOCMOCOOHOCT, KAKTO U HA MUHMMAJIHOTO KallUTaJI0BO N3MCKBaHe 3a MJIaTeX0Cnocoo-
HOCT B'b3/IM3aT B pa3Mep Ha 194,368 xu.. JiB.

.2 KAIUTATOBO U3UCKBAHE 3A IIVIATEXKOCITOCOBHOCT U MUHUMAJIHO KAIIHU-
TAJIOBO UBUCKBAHE

JupexTtuBara "[lnaTexocnoco6HocT [1" U3UCKBa OT 3aCTpaxoBaTeJTHUTE KOMIIAHUHW PeJJOBHO
Jla U3YUCISABAT KallMTaJIOBOTO U3HMCKBaHe 3a MJIAaTEXK0CIMOCOOHOCT U MUHUMAJIHOTO KaluTa-
JIOBO U3HUCKBaHe. Te3U KaluTaJ0OBU CTOMHOCTHU OMpesiesiAT pa3Mepa Ha COGCTBEHUTeE Cpe/ic-
TBa, KOUTO ca HeO6X0IUMH Ha JIpy»KeCcTBOTO, 3a Z1a OCUTYPU HENPEeKbCHATO U3II'bJIHEHHE Ha
MOETHUTE 33/ b/DKEHHUS.

KanuTasoBOTO M3MCKBaHe 3a MJIaTeX0CIMOCOOHOCT Ha 3aCTPAaX0BATEJHOTO APY>KECTBO ChOT-
BETCTBA Ha HEOOXOJUMOTO HMBO Ha KalMUTaJl, KOETO lije NOCTaBX 3aCTPax0BaTEJHOTO Apy-
»KeCTBO B [NO3ULUATA /la TI0eMe BCsIKakBU HenpeaBueHu 3aryou. KUII ce usurcnisasa Bb3 oc-
HOBA Ha MoJieJIuTe, 6a3upaHU Ha PUCKA, U NpeJCTaBJ/isiBa KalKuTas, KOUTO 11ie 6'b/je He06X0-
JIUM 3a IOKpPHUBaHe Ha 3ary0a, KosiTO Bb3HUKBA BeHBXK Ha 200 rouHHU.
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MUHUMaJTHOTO KallUTAJIOBO U3UCKBaHe MpeJCTaB/IsiBa 0-HUCKO MUHUMAJIHO HUBO Ha cO6C-
TBEHU CPEJICTBA, KOETO 3aCTPaX0BATEJHOTO JAPYKECTBO TPsi6Ba Jla MO bpKa MPU BCIKaKBU
006CTOATEJICTBA.

U nBete kiatouoBu yucaa (KUIT u MKH) ce onpeaessiT UM Bb3 0OCHOBA Ha CTaHAapTHA $op-
MyJia WM - aKO ca 0l00peHU OT HaJ30pHUS OpraH - C NOMOILITA Ha (YaCTU4YeH) BbTpelleH
mozen. 3EA/l ,,BYJICTPA/Zl BUEHA MHIIYPBHC I'PYII npusara usisJsio craHaapTHaTa ¢pop-
MyJia 3a U3YMUC/IsIBaHe Ha /iBaTa [0Ka3aTeJis 10 OTHOLIEeHWe Ha BCUYKU PUCKOBU MOJYJIU.

J.2.1 KAIUTAJIOBO U3UCKBAHE 3A IJIATEXKOCIIOCOBHOCT

CnpsiMO omnpefie/IeHOTO KalMTaJOBO M3UCKBaHe 3a IJIaTeXOCHOCOOHOCT U COOCTBEHUTE
cpecTBa, Apy>ecTBOTO UMa cje/JHHS KoePUIMEHT Ha IJIaTEKOCMOCOOHOCT KbM 31 ekeM-
BpU 2022:

KanuTasoBo U3MCKBaHe 3a MJIaTEX0CNOCOOHOCT U HeroBoTo nokputue 3a 3EA/] ,,BYJICTPA/]
BUEHA MHIIYPBHC I'PYIT*:

/B XUNLJIB./ 31.12.2023
Cob6cTBeHuU cpecTBa 3a nokputue Ha KUII 194.368
KanuTtanoBo usuckBaHe 3a miaatexocrnocobHoct (KUIT) 120.131
KoedunueHT Ha nokputue 162%

Ta6sauuaTa no-zmoJy nokassa cbcraBa Ha KUII, onpesiesieH oTAe/1HO 32 CbOTBETHUTE MOYJIN
B'b3 OCHOBA Ha CTaHAapTHaTa popmyJia.

KanuTasoBo U3MCKBaHe 3a IMJIATEXKOCMOCOOHOCT Mo puckoBu moaysau 3a 3EA/l ,,BYJICTPA/]
BUEHA UHIIYPBHC I'PYIT*:

KanuTasioBO H3MCKBaHe 3a IJIaTE€K0CMOCOOGHOCT

110 PHCKOBH MOXYJIH 31.12.2023 31.12.2022
ba30B0 KanuTa/J0BO U3UCKBaHe 110.762 96.997
IlasapeH puck 40.660 36.643
Puck om ¢panum Ha kKoHmpazeHma 19.818 21.577
Ilodnuceayecku puck no 1#ugomosacmpaxosaHe 225 284
Tlodnuceayecku puck no 30pasHo 3acmpaxoeaHe 3.243 2.517
Ilodnucseauecku puck no o6ujo 3acmpaxosaHe 80.457 66.737
Jusepcugpuxkayus - 33.641 - 30.760
OnupaTUBEH PUCK 10.926 9.635
A6copb6upaly epeKT Ha OTCPOYEHUTE JaHbIU - 1.557 - 3.385
A6copb6upai epeKT Ha TEXHUYECKUTE Pe3epBU - -
KanuTaoBo N3MCKBaHe 3a JIaTEXK0CNOCOGHOCT 120.131 103.247
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[Ipy “34KCIEeHUeTO He ca U3M0J3BaHU TapaMeTpH, cieUPHUYHU 3a KOMIIAaHUATA B CbOTBET-
cTBue c WwieH 104, naparpa¢ 7 ot Jlupexktuna 2009/138 / EC.

J.2.2 MUHUMAJIHO KAIIUTAJIOBO U3UCKBAHE

MUHUMaITHOTO KallMTaJI0BO U3UCKBAHE Ce oNpe/iesis Bb3 0CHOBA Ha M0JX0/], 6a3upaH Ha pak-
TOPH, MO-CNELUATHO Bb3 OCHOBA HAa TEXHUYECKUTE pe3ePBU, HAUMUCJIEHUTE MPEMHUU U Kalu-
TaJIOBOTO U3UCKBAHE 3a MJIATEXKOCNOCOOHOCT. TeXHMYeCKUTE pe3epBU, PUCKOBUAT KalKTal
Y IPEMUUTE Ce pa3zesisAT [0 JUHUU GU3HeC, YMHOXKaBaT ce ¢ GaKTOpUTeE, ONpeJieJIeHH HOP-
MaTHUBHO U ce 06061aBaT. JloJiHaTa rpaHUlla HA MUHUMAJHOTO KalMUTa/J0BO U3UCKBAaHE €
25% ot KUII, ropHara rpanuuna e 45% ot KUII. 3akoHOBO e onpenesieH U foJeH npar B ab-
COJIIDTHA CTOMHOCT Ha MMHUMaJIHOTO KallUTaJOBO U3UCKBaHE.

KoeduuneHThT Ha NOKPHUTHE HAa MUHUMAJHOTO KallUTaJ0BO U3KMCKBaHe ce MoJiyyaBa KaTo
ChOTHOLIEHHUE Ha JONYCTUMHUTE COOCTBEHHU Cpe/CTBa 3a NoKpuBaHe HA MKW oTHeceHU KbM

MKH.

KbM 31 nekemBpu 2023 r. KoedpunmenTsT Ha nokputhe Ha MKU e ciepgnus:

Xvn.ns.
MUHMMa/THO KalUTaJI0BO U3MCKBaHe U HETOBOTO OKPUTHE 31.12.2023 31.12.2022
CobGcTBeHHU cpeicTBa 3a mokputue Ha MKU 194.368 153.117
MuHHMMaIHO KanuTaa0Bo u3ncksaHe (MKH) 38.600 33.141
KoedunueHnTt Ha nokpurtue 504% 462%

/1.3 U310/13BAHE HA BA3UPAH HA JIOPALIUATA METO/I, TPU U3YHUCJIABAHETO HA KA-
MUTAJIOBOTO U3UCKBAHE 3A NJIATEXKOCIOCOBHOCT BBB BP'b3KA C MOJI-MO-
JIYJIA 3A KATUTAJIOBUTE UHCTPYMEHTH

3EA/] ,BYJICTPA/] BAEHA UHIIYPBHC I'PYIT“ He npuJiara 6a3upaH Ha ArpalysaTa MeTo/, B
cboTBeTcTBUE C WieH 304 ot Jlenerupanus persameHnT (EC) 2015/35, npu usuucisiBaHeTo
Ha KalKMTaJ0BOTO U3HMCKBAHE 3a MJIATEXKOCIMOCOOHOCT.

.4 HECbOTBETCTBUE C MUHUMAJIHOTO KAIIMTA/JIOBO U3UCKBAHE U HECbOTBETC-
TBHUE C KAIIUTAJTIOBOTO U3UCKBAHE 3A IIVIATEXKOCIIOCOBHOCT

3EA/l ,,bYJICTPAZI BAEHA UHIIYPBHC I'PYI1“ u3nbaHsABa MUHUMAJIHOTO KallUTAJI0BO U3KC-
KBaHe U KallUTaJOBOTO U3MCKBaHe 3a I1JIaTeXK0CI0COOHOCT.
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J1.5. JIPYTA HHOOPMALIUS

B'b3cTaHOBSIBAHETO HAa CBETOBHATa UKOHOMUKaA OT nangemusaTa COVID-19 u Hax/iyBaHeTO Ha
Pycus B YkpaliHa ocTaBa 6aBHO U HEpaBHOMepHO. UKOHOMHYecKaTa akTUBHOCT BCe Olle He
JlOCTHra NpeJiNaHAeMUIHOTO CU HUBO, 0COOEHO B HOBOB'b3HUKBAIIMTE a3apyu U pa3BUBALLU
ce MKOHOMMKH U Ce yBeJM4yaBaT pa3/iMyufATa Mexay pernoHure. Hakonko ¢pakTopa 3agbp-
KaT Bb3CTAaHOBABAHETO. EAHU 0Tpa3daBaT AbJTOCPOYHUTE NOCAEeAALM HA TAHAEMUATA, BOU-
HaTa B YKpalHa U HapacHaJlaTa TeOMKOHOMHUYecKa pparMmeHTanus. Jlpyru ca c no-uuKJIn4eH
XapakKTep, BKJIKYHUTENHO ePEKTUTE OT 3aTSAraHETO HAa NapUyHaTa MOJIMTHKA, He06xoAMMa 3a
HaMaJisiBaHe Ha UHQJIalMATa, OTTerJsiHe Ha QUCKaJIHa NoAKpena Ha ¢OHa Ha BUCOK J'bJT U
eKCTPEMHU KJIMMATUYHU SIBJIEHUS.

PBbKOBO/CTBOTO Lije NPOA'BJKU Jla HA0/110/jaBa NOTEHUA/IHOTO B'b3/leMCTBHE Ha ropecroMe-
HaTHUTe CbOUTHUA BbpXy OHW3Heca Ha /lpy>KeCcTBOTO U lie NpejlpUeMe BCUYKH Bb3MOKHHU
CTBIIKHM 3a CMEKYaBaHe Ha eBeHTYa/IHU HeTaTUBHU NOC/IeJULIH.

[Ipe3 TpeToTO TpuMeceyre Ha 2023 r. OpyTHUAT BbTpelleH npoAyKT (BBII) HapacTBa ¢ 1.7%
B CpaBHeHHe C TpeToTo TpuMecedyre Ha 2022 r. 1 ¢ 0.4% cnpssiMo BTOPOTO TpUMecedyre Ha
2023 r. ciope/i Ce30HHO U3IJIaJleHUTe JaHHU [0 eKCpeCcHU olleHKU. OCHOBHU JIBUTATEJIU Ha
BBII B bbarapus ca BbTpelIHOTO NOTpeb/ieHMe U U3HOCA Ha O'bJITapCKUA CTOKU M YCJIYTH.
KaTo 151710 06111 Te MaKpOMKOHOMHYECKU [TOKa3aTeJU ce 0Tpa3saBaT U 6J1aronpusTHO BbPXY
3acTpaxoBaTeJIHWSA Na3ap, u3pa3siBallo ce B M0-aKTUBHO T'bpCEHE Ha 3aCTPax0oBaTesHU pe-
lIeHUs OT JJOMaKMHCTBaTa U 6usHeca. [locsiejHOTO ce MOTBBbpk/AaBa U OT JaHHUTe Ha KOH
3a mectMeceyreTo Ha 2023 r., KOUTO MOKA3BaT, Ye Ce 3alla3Ba yCTAaHOBEHUAT Npe3 roJuHaTa
TEMII Ha CTaOUJIHO pa3BUTHE.

B kpas Ha mapT 2024 r. MUHUCTEPCTBOTO HAa GUHAHCUTE MYyOJIMKYBa 32 001LeCTBEHO 00CHXK-
JlaHe MpoeKTa Ha 3aKOH 3a BbBex/laHe Ha eBpoTO B Peny6sinka bbarapus. Llesata Ha goKy-
MEHTa € Jla OCUrypu 6e3npo6/1eMHOTO BbBeX/JaHe Ha eBpoTo B Peny6svka bbarapus u ga
MNOBUIIY MPO3PAavYHOCTTAa U UHPOPMHUPAHOCTTA 3a Npolieca Ha IpyUeMaHe Ha eIMHHATa eBpo-
neiicka BasyTa B cTpaHaTta. C orJyies 6e3n1po6eMHOTO NpeMHMHaBaHe K'bM HOBaTa BaslyTa,
Jpy>kecTBOTO pab0TH aKTUBHO BbPXY a/lalTUPAHETO KAKTO HAa CYETOBOJJHUTE CUCTEMH, TaKa
Y Ha OCHOBHMTE CH 3aCTPAaxOBaTeJIHU CUCTEMHU KbM HOBUS BAJIyTEH PEXUM.
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NNPUJIOKEHHUE

KOJIMYECTBEHU ®OPMHU 3A OTYUTAHE IO [INTATEXXOCITOCOBHOCT 11
MPUJIOYKEHHUE I (zageHa B Xusau)
S.02.01.02

CyeToBOAEH 6aIaHC
CrouHocT no ,,Mnate-

»ocnocobHocr I1“
AKTUBM C0010
HemaTtepuanHu akTmem R0030
OTCPOYEHM AAHDBYHU aKTUBMU R0040
U3AMWBK OT NEHCMOHHU 0be3LLeTeHuns R0O050
Hepguxunma cobCTBEHOCT, MALLWHM U CbOPBKEHUA, NPUTEKABAHM 32 COOCTBEHO NON3BaHe R0060 27.554
l;l:;ic;::::H(z)f::;imrocjo?;msm, ABbPXKaHU 33 06BbP3aHUTE C MHAEKC U C AAN0BE B UH RO070 447.482
HeaBuxnma cobcTBeHOCT (passiMyHa OT Tasu 3a COHCTBEHO NON3BaHE) R0080 8.729
[AN0BU y4acTMA B CBbP3aHM NPEANPUATUA, BKIKOUUTEHO y4acTus R0090 71.066
Kanutanosu MHCTPYMeEHTH R0100 653
KanuTanosm MHCTPYMEHTU — KOWTO ce Tbprysart Ha doHaoBa Gopca R0110 624
KanwuTanosm MHCTPYMEHTU — KOWTO He ce TbprysaT Ha doHaoBa 6opca R0120 29
O6avraumm R0130 329.510
[bprkaBHU 0b6auraumm R0140 297.419
KopnopaTtusHu obauraumm RO150 32.091
CTpyKTypupaHu obauraumm R0160
06e3neveHn LEHHU KHUXKA R0170
MpeanpuaThA 32 KONEKTUBHO UHBECTUPAHE R0180 37.524
[JepusaTn R0190
[1enosunTu, pasiMyHu OT NAPUYHN EKBUMBANEHTMU R0200
[pyrn nesectmumn R0210
AKTUBM, ObpKaHM 33 06BBP3aHM C MHAEKC U C AAN0OBE B MHBECTULIMOHEH GOHA [OrOBOPU R0220
3aeMu 1 UNOTeKn R0230 3.404
3aemu nNo nonvum R0240
3aeMu 1 UNOTeKn 3a GU3MYecKn nua R0250
[pyrv 3aemun n Mnotekn R0260 3.404
Mpe3acTpaxoBaTenHM Bb3CTaHOBABAHUA NO cMiaTa Ha: R0270 84.690
0610 3acTpaxoBaHe M 34paBHO 3acTpaxoBaHe, Nog06HO Ha 06LLOTO 3acTpaxoBaHe R0280 84.690
061110 3aCTPaxoBaHe, C U3K/KOHYEHME Ha 34PaBHO 3acTpaxoBaHe R0290 83.819
34paBHO 3acTpaxoBaHe, NoA06HO Ha 06LLOTO 3acTpaxoBaHe RO300 871
)KVIBOTOSaCTanOBaHe M 34paBHO 3aCTpaxoBaHe, I'IO,D,06HO Ha }XMBOTO3aCTPaxoBaHETO, C U3KNKOYEHUE RO310
Ha 34paBHO 3aCTpaxoBaHe N 3aCTpaxoBaHe, 06B'bp3aH0 C UHAEKC U C ganose B UHBECTULUMNOHEH d)OHﬂ,
3ApaBHO 3acCTpaxoBaHe, I'IO,EI,OGHO Ha XXMBOTO3aCTPaxOBaHETO R0320
)’KMBOT03BCTanOBaHe, C U3K/1l0YEeHUEe Ha 34paBHO 3aCTpaxoBaHe U 3aCTpaxoBaHe, O6Bbp3aH0 C UH- RO330
OEKC U C AAN0BE B UHBECTULMOHEH GOHA,
*KunBoTo3sactpaxoBaHe, 06BbP3aHO C UHAEKC U C AANOBE B UHBECTULMOHEH GOHA, R0340
[enosntu Kbm UueaeHTn R0350
3acTpaxoBaTeNHW B3eMaHWA 1 B3eMaHUsA OT NOCpeaHMLM R0360 8.596
MNpesacTpaxoBaTenHN B3eMaHuA R0370 18
B3emaHus (TbProBCKK, HE 3aCTPaxoBaTe/IHM) R0380 7.249
CobCTBEHM aKLMM (MPUTEXKABAHM NPAKO) R0390
Cymu, ABKUMU MO OTHOLLEHME Ha MO3MLIMM OT COBCTBEHM CPeACTBa MM HavaneH Kanu- RO400
Tan, NOUCKaHW, HO BCe OLLE HEM3NNATEHN
MapuuHM CpeacTBa v NapUYHN EKBMBANEHTN R0410 12.736
BcuuKM Apyru akTUBM, KOUTO He ca MOCOYEeHU Apyrase R0420 513
0O6Lwo aKTUBMU RO500 592.242
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NPUNOXEHME | (aapeHa B xunagm)
S.02.01.02
CuetoBOoAeH 6anaHc

CrowHocT no ,,Mnare-

»ocnocobHocr I1“
MNacusun C0010
TexHW4Yecku pesepsu — 0610 3acTpaxoBaHe R0510 265.011
TexHUYeckun pesepsn — 0610 3acTpaxoBaHe (C M3KA Ha 3ApaBHO 3acTpaxoBaHe) R0520 258.386
TP, U34ncneHun CbBKYMNHO R0530
Haii-2o6pa NporHo3Ha oueHKa R0540 247.462
[ob6aska 3a puck RO550 10.924
TexHWUYecKkn pe3epsm — 3/1paBHO 3acTpaxoBaHe (Nogo6HO Ha 0610TOo 3acTpaxoBaHe) RO560 6.625
TP, n3uncneHu cbBKymnHo R0O570
Halt-nobpa nporHosHa oueHka RO580 6.281
[obaska 3a puck R0590 344
TexHUYEeCKM pe3epBu — KUBOTO3ACTPaxoBaHe (C U3K/IIOUEHWe Ha 3acTpaxoBaHe, 06Bbp- RO600 3.432
3aHO C MHAEKC U C AAN10BE B UHBECTULMOHEH GOHA)
TexHUYecKkM pesepsu — 34paBHO 3acTpaxoBaHe (NoJ06HO Ha XKMBOTO3aCTPaxoBaHeTo) R0610
TP, N34NCNEHUN CLBKYMHO R0620
Hait-gobpa nporHosHa oueHka R0630
[obaska 3a puck R0640
TexXHUYECKM pesepBM — KMBOTO3ACTPaxoBaHe (C U3K/II0UYeHWe Ha 34paBHO 3acTpaxoBaHe RO650 3.432
1 3acTpaxoBaHe, 06BbP3aHO C UHAEKC U C AAN0BE B MHBECTULMOHEH GpOHA)
TP, n3uncneHmn cbBKynHo R0660
Hal-nobpa nporHosHa oueHka R0670 3.106
[ob6aska 3a puck R0680 326
TexHUYEeCKM pe3epsBu — 3acTpaxoBaHe, 06BbpP3aHO C MHAEKC M C AAN0BE B MHB. GOHA, R0690
TP, n3uncneHu cbBKymnHo R0O700
Hailt-nobpa nporHosHa oueHka RO710
[ob6asKa 3a pUck R0720
YCN0BHM Nacusu RO740
Pe3sepBu, pasanyHM OT TEXHNYECKM pe3epBu R0750
3aAbKEHUA NO NEHCUOHHM 06e3LeTeHNA R0760 1.761
[enosutu ot npesacTpaxosatenu R0770 55.356
OTCpOYEHM AaHBYHM NACUBMU R0O780 1.557
[Jepusatn RO790
[bnrose KbM KpegUTHU UHCTUTYLMKN RO800
®UHAHCOBM NACKBM, PA3NNYHK OT AbArOBE KbM KPEAUTHU UHCTUTYLIUK R0810 8.094
3acTpaxoBaTeNHM 3a4b/IKEHNA U 334 b/IKEHNA KbM NOCPEAHNULN R0820 22.198
Mpe3acTpaxoBaTeNHW 3a4b/IKEHUSA RO830 68
3afbxKeHns (TbProBCKM, He 3acTpaxoBaTeNHu) R0840 11.790
MoAa4YnHeHu nacmeun R0850
MoAYMHEHNM NacKBM, KOUTO He Ca B OCHOBHY COBCTBEHM CPeacTBa RO860
MoAYMHEHM NacuBU, KOUTO ca B OCHOBHM COBCTBEHU CpeacTBa R0870
BCMUYKM APYrY NacMBM, KOWTO HE ca MOCOYEHU Apyrage R0880
06wo nacuem R0900 369.268
R1000 222.975

MpeBuLIEHNe Ha aKTUBUTE Hag, NacusuTe
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S.05.01.02

Mpemuun, npeTeHUUN N pasxoam no Bupg, Aein-
HOCT

BYACTTAN
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Bug AED’IHOCT 3a: 3aCTpaxoBaTe/IHM N Npe3acTpaxoBaTe/IHU 3a4b/1KeHNA B OGLIJ,OTO 3acTpaxoBaHe (I'IpﬂKa ﬂ,eﬁHOCT U NpueTo NponopumMoHanHo npesacrtpaxo-

BaHe)
3acTpaxo- 3acTpaxoBaHe [Opyro 3act-
3acTpaxo-
3acTpaxoBaHe saHe BbE BaHe BbB Ha rpaxkaaHcka paxoBaHe Mopcko, aBua- MmyuecTBeHO 3acTpaxoBaHe KpeauTHO u
BbB BPb3Ka C Bpb3Ka C OTrOBOPHOCT BbB BPb3Ka C | LMOHHO M TPaHC- | 3acTpaxosaHe BbB BPb3Ka C pea
BpPb3Ka CbC rapaHUMOHHO
MeANLMHCKU obesueTe- BbB Bpb3Ka C MOTOPHM MOPTHO 3acTpa- | cpelyy noxap u | obuia rpaxaaH-
3almTa Ha 3acTpaxoBaHe
pasxoam oxopuTe HWe Ha pa- MOTOPHMU npe- NpeBo3HU XoBaHe Apyrv 6eacteuA | cka oTroBOpHOCT
A 60THUUWTE | BO3HM CpPeacTBa cpeactsa
C0010 C€0020 C0030 C0040 C0050 C0060 C0070 C0080 C0090
3anucaHu npemumn
BpyTHM — npsKa gerHocT R0110 3.939 6.939 75.820 194.111 20.237 75.365 6.417
BpyTHM — npueTo NponopLMOHANHO Npe3acTpaxoBaHe R0120
BpyTHM — NpmneTo HeNpPonopLMOHaANHO Npe3acTpaxoBaHe R0130
AAn Ha npe3acTpaxoBarTenu R0140 4 207 28.970 6.239 7.128 37.587 2.500
HeTHun R0200 3.934 6.732 46.850 187.872 13.109 37.778 3.917
MonyuyeHu npemum
BpyTHWM — npAKa geinHocT R0210 3.249 6.418 76.138 177.667 19.585 74.021 7.057
BpyTHM — npueTo NponopLMOHaNHO Npe3acTpaxoBaHe R0220
BpyTHM — npueTo HenponopLMOHaNHO Npe3acTpaxoBaHe R0230
Aan Ha npe3acTpaxoBaTenun R0240 4 204 37.369 5.606 6.575 40.646 2.852
HeTHun R0300 3.245 6.214 38.770 172.061 13.010 33.375 4.205
Bb3HMKHaNM npeteHuum
BpyTHM — npsKa geliHocT RO310 1.394 2.076 28.386 85.349 2.891 20.517 1.950
BpyTHM — npueTo NponopLMOHaNHO Npe3acTpaxoBaHe R0320
BpyTHM — npueTo HenponopLMOHaNHO Npe3acTpaxoBaHe RO330
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AAn Ha npe3acTpaxosaTenn R0340 189 15.102 2.349 225 8.906 940
HeTHun R0400 1.394 1.887 13.284 83.000 2.666 11.611 1.010
Bb3HUKHanu pasxoaun RO550 1.292 2.288 8.828 61.295 4.334 16.835 1.102
Apyrun pasxoamn R1200
06wo pasxoan R1300

Page 72 of 89




BYACTTAL

VIENNA INSURANCE GROUP

NPUNOXXEHUE | (aapeHa B xunagu)
S.05.01.02

Mpemuun, npeTeHUUN n pasxoam no Bupg, Aein-
HoOCT

Bua felHOCT 3a: 3acTpaxoBaTeNHM U Npe3acTpaxosa-
TeNIHU 3ab/KeHUs B 06LLOTO 3acTpaxosaHe (npska
[EeMHOCT M NPUETO NPOMNOPLMOHA/IHO NPe3acTpaxo-

Bug ,D,eﬁHOCT 3a: NPUETOo HeENPONOPLUMOHANHO Npe3acTpaxoBaHe

BaHe)
06wo
3acrpaxosane OkasBaHe Ha no- | Pa3Hu duHaH- Mopcko, asua- Hensuxnma
BbB BPb3Ka C 3apasHO 3nononyka LIMOHHO, TpaHC-
moLy, coBu 3arybu cobcTBeHoCT
NpPaBHU Pa3HOCKK nopTHO
C0100 C0110 C0120 C0130 C0140 C0150 C0160 C0200
3anucaHu npemumn
BpyTHM — npsiKa geliHocT RO110 25 382.852
BpyTHM — npueTo NponopLMOHANHO Npe3acTpaxoBaHe R0120
BpyTHM — npueTo HenponopLMOHaNHO Npe3acTpaxoBaHe R0130
Aan Ha npe3acTpaxoBaTenun R0140 10 82.644
HeTHun R0200 15 300.208
MonyuyeHu npemum
BpyTHM — npsiKa geliHocT R0210 57 364.192
BpyTHM — npueTo NponopLMOHaNHO Npe3acTpaxoBaHe R0220
BpyTHM — NpmneTo HeNnpPonopLMOHaANHO Npe3acTpaxoBaHe R0230
Aan Ha npe3acTpaxoBaTenu R0240 10 93.265
HeTHun R0300 47 270.927
Bb3HMKHaNM npeteHuum
BpyTHM — npsKa geliHocT R0310 -197 142.365
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BpyTHM — NpreTo NPONOpPLUUOHANHO Npe3acTpaxoBaHe R0320
BpyTHM — npueTo HenmponopLMOHANHO Npe3acTpaxoBaHe R0330
Aan Ha npe3acTpaxoBaTtenu R0340 1 27.710
Bb3HMKHanu pasxoau RO550 -197 114.655
Apyrun pasxoamn R1200 23 95.997
0610 pa3xoam R1300 5.225.924
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NPUNOXXEHUE | (aapeHa B xunagu)

$.12.01.02

TeXHUUecKu pesepeu B XKMBOTO3aCTPaXOBaAHETO
M 34paBHOTO 3acTpaxoBaHe, N0A06HO Ha XKUBO-
TO3acCTPaxoBaHETO

3acTpaxoBaHe, 06Bbp3aHO C UH-

BEKC U C AAN0BE B UHBECTMLMNO- [Lpyro xusoto3acTpaxoBaHe

HeH ¢oHA, AHIOUTETU, NPOU3TU- 06wo (xuBoTo-
Yawm ot obuyo3act- 3acT-paxoBaHe,
axoBaTesiHu [0ro- Q3/IM4HO OT
3acrpaxo- P A P
BOPU U CBBP3aHU CbC Npueto 3ApPaBHOTO 3acT-
BaHe C yyac- Aoro-
3acT-paxoBaTesiHu npesacr- paxoBaHe,
Tve B ne- [orosopu | [lorosopu c Aorosopu BOpU C
3aAb/KEHuUn, pas- paxoBaHe BK/IIOYUTENTHO
yanbata 6e3 onuuu | onuuun uaun 6e3 onuun onuuu
JINYHU OT 34paBHO- 06Bbp3aHo C an-
W rapaHuum | rapaHumm W rapaHuum | UM ra-
3acT-paxoBaTesiHu NloBe B UHBECTU-
paHuum
334 bAXKeHUn LuMoHeH $poHa)
C0020 C0030 C0040 C0050 C0060 C0070 C0080 C0090 Cco100 C0150
R0010
TexHUYeCcKu pesepsBu, U3UNCIEHN CbBKYNHO
0610 Bb3CTaHOBABAHMA OT NpPe3acTpaxo-
BaHe/CCLIAM3P v npe3sactpaxoBaHe C OrpaHUYEHO Mno-
€MaHe Ha PUCK cnes KopeKLMATa 3a O4aKBaHUTe 3a- R0020
ryéu nopaan HeusmbAHEHME OT CTPaHa Ha KOHTpa-
reHTa, CBbp3aHu ¢ TP, U34MCNEeHU CbBKYMHO
TexHUUYeCKu pesepBu, U3UMCIEHUN KaTo cbop oT Halt-
Ao6paTa NPporHo3Ha oLeHKa 1 fobaBKaTa 3a p1cKa
Hait-no6pa NnporHo3Ha oueHKa
BpyTHa Hail-A06pa NPOrHO3Ha OLuEeHKa R0030 3.106 3.106
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0610 BbH3CTAaHOBABAHUA OT Npe3acTpaxo-
BaHe/CCLIAM3P v npe3sactpaxoBaHe C OrpaHMYEHo Mo-
eMaHe Ha PUCK cnep, KopeKLMATa 3a O4aKBaHUTe 3a-
rybu nopasm HemsmbaHEHWE OT CTPaHa Ha KOHTpa-
reHTa

Hait-go6pa nporHo3Ha oLeHKa MUHYC Bb3CTaHOBABA-
HuA oT npe3acTpaxoBaHe/CCLAM3P v npesactpaxo-
BaHe C OrpaHM4YeHo NoeMaHe Ha puck — obLwo

[o6asKa 3a pucK

TexHuYecku pesepsu — o060

R0080

R0090

R0100
R0200
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MNPUJTOXKEHHUE I (nanena B xuJasiamn)
S.17.01.02

TexHuvecku pe3epBu B 0010TO 3acTpaxoBaHe

TexHuueckun pe3epBU, U3YUCTIEHU CHBKYITHO

OO0I1110 Bb3CTAHOBSIBAHUS OT MPE3acTPaxo-
Bane/CCLIAII3P u npe3acTpaxoBaHe ¢ OTpaHUYCHO MOe-
MaHe Ha PHCK CJie]l KOPEKIHATA 32 OYaKBaHUTE 3aryou
Mopay HEU3ITbIHCHHUE OT CTPpaHa Ha KOHTpPareHTa, CBbp-
3anu ¢ TP, uzuncnenu chbBKyMHO

TexHu4ecKku pe3epBH, H3UUCIEHH KaTO cOOP OT Haii-
ao0paTa MPOrHO3HA OLleHKA U 100aBKaTa 32 pUCKa

Haii-no0pa nporuo3Ha omneHka
[Ipemuiinu pesepBu
bpytHu

OO0 BH3CTAaHOBSBAHMUS OT MPE3aCTPaxo-
BaHe/CCLIAII3P u npe3acTpaxoBaHe ¢ OTPaHIMYECHO MOE-
MaHe Ha PHCK CJIel KOPEKIHUATa 32 OYaKBaHHUTE 3ary0ou
MOpaay HEM3IIbJIHEHHE OT CTPaHa Ha KOHTpareHTa

Herna Haii-noOpa nporHo3Ha oleHKa Ha IPEMHUITHUTE pe-
3epBH

Pe3epBu 3a npeTeHIHHA

Bbpytau

3acTpaxoBaHe
BbB Bpb3Ka C
MeAULMHCKM
pasxoam
C0020
R0010
RO050
RO060 262
R0140
RO150 262
RO160 764

3actpaxoBaHe
BbB Bpb3Ka

CbC 3aLWMTa Ha
aoxoaute

C0030

771

62

710

4.483

Mpsaka AeﬁHOCT U NpueTo NponopunMoHanHO npes3acTtpaxosaHe

3acTtpaxoBaHe Ha  [lpyro 3acTpa-

3acTpaxoBaHe MmywectBeHo  3acTpaxoBaHe

rpaskaaHcKa oT- xoBaHe BbB  Mopcko, aBua-
BbB BPb3Ka C 3acTpaxoBaHe  BbB Bpb3Ka C
rOBOPHOCT BbB BPb3Ka C MO- LIMOHHO 1
obeseTeHne cpeLLy noxap obuwa rpax-
BPb3Ka C MO- TOPHM npe- TPaHCNOPTHO
Ha paboTHW- v apyrv 6efcT-  [aHcKa oTro-
TOPHM NPEeBO3HW  BO3HW CPeAC-  3acTpaxosaHe
umte BUA BOpPHOCT
cpeacTsa TBa
C0040 C0050 C0060 C0070 C0080 C0090
7.920 22.365 -677 1.220 625
4.545 692 -608 964 51
3.375 21.673 -70 255 574
117.436 56.834 5.539 23.157 12.618
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OO0I1110 BB3CTAHOBSIBAHUS OT MPE3acTPaxo-
Baue/CCIIATII3P u nmpe3acTpaxoBaHe ¢ OTPAaHUYCHO MOe-

R0240 810 52.516 3.258 1.677 14.798 5.926
MaHe Ha PUCK CJIel KOPEKIHUATA 32 OYaKBaHHUTE 3aryOou
MIOpaay HEM3IIbJIHEHHE OT CTPpaHa Ha KOHTpareHra
HerHa Haji-106pa nporHosHa olieHKa Ha pesepauTe 3a R0250 764 3.674 64.919 53.575 3.861 8.359 6.693
MIpeTeHINI
OO0 Haii-100pa NPOrHo3Ha olleHKa — GpyTHO R0260 1.026 5.254 125.355 79.198 4.861 24.377 13.243
OO0 Haii-100pa NPOrHO3HA OLIEHKA — HETHO R0270 1.026 4.383 68.295 75.248 3.792 8.615 7.267
JlobaBKka 3a puck R0280 59 285 5.277 4.151 299 646 518
TexHn4yecku pe3epBu — 0010
TexHmuecku pezepBu — 00110 R0320 1.085 5.539 130.633 83.350 5.161 25.023 13.761
Br3craHoBsBaHe OT Ipe3acTpaxoBaTelieH JI0T0-
Bop/CCIIATI3P u mpe3acTpaxoBaHe ¢ OIPaHUYCHO TIOe-
MaHe Ha PHCK CJIe]l KOPEKIUATA 32 OYaKBaHHUTE 3aryou R0330 871 57.061 3.950 1.070 15.762 5.976
TIOpaax HEM3IIbJIHEHNE OT CTPpaHa Ha KOHTpareHTa —
001110
TexHUYeCKH pe3epBU MUHYC Bb3CTAHOBSBAHMS OT IIpe-
3actpaxoBane/ CCLIATI3P u npe3acTpaxoBane ¢ orpanu-  R0340 1.086 4.668 73.572 79.399 4.091 9.261 7.785

YEHO TI0eMaHe Ha pUCK — 0010
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NPUNOXXEHUE | (aapeHa B xunsagu)

$.17.01.02

TexHUYecKu pesepsu B 06LLL0TO 3acTpaxo-

BaHe

MpAKa AeifHOCT U NPUETO NPONOPLMOHANHO

Mpu1eTo HENPONOPLMOHANHO Npe3acTpaxoBaHe

npesacrTpaxoBaHe
060 3aab-
Henpono- - Henpono- o- -
3actpaxosane Henponopuwo- o:ainno an: Ha:EonmochJ‘:o Henponopuuo- menne, Sovp
BbB Bpb3Ka C | OkassaHe Ha | PasHu PpuHaH- ponopy, P peKo, HanHo MMylecT- | 33HO ¢ obutoTo
Ha/IHO 34paBHO | 3acT-paxoBaHe aBMALMOHHO U 3acTpaxoBaHe
NpaBHU pas- nomoty, COBM 3arybu BEHO Npe3acT-pa-
npesacT-paxoBaHe | CpeLly 310M0- | TPAHCNOPTHO npe-
HOCKM XoBaHe
NykKa 3acT-paxoBaHe
co110 C0120 C0130 C0140 C0150 C0160 C0170 €0180
TexHU4YecKun pesepsu, U3UUCNEHN CbBKYNHO R0010
06w Bb3CcTaHOBABaHMA OT Npe3acTpaxosaHe/CCLLAMN3P
1 Npe3acTpaxoBaHe C OrPaHMYEHO NoeMaHe Ha PUCK
cep, KOpeKLMATa 3a o4aKBaHuUTe 3arybu nopagy Hems- R0O050
Nb/IHEHME OT CTPAHa Ha KOHTPareHTa, cBbpP3aHu ¢ TP, ns-
YUCNIEHW CbBKYMHO
TexXHUUYEeCKU pesepsu, U3UMCIeHUN KaTo cbop OT Hali-
AobpaTta NPorHo3Ha oueHKa M AobaBKaTa 3a pucKa
Haii-go6pa nporHo3Ha oueHKa
MpemunitHn pesepsu
BpyTHK R0060 9 32.494
06w Bb3CcTaHOBABaHMA OT Npe3acTpaxosaHe/CCLLAN3P
1 NPe3acTpaxoBaHe C OrPaHNYEHO NOEMaHe Ha PUCK RO140 5.705
cnep, KopeKkumMaTa 3a O4aKBaHUTe 3arybu nopagy Heus-
NMb/IHEHME OT CTPaHa Ha KOHTpareHTa
HeTHa Hail-#06pa NPOrHo3Ha OLEeHKa Ha NpeMuiiHuTe RO150 9 26.789
pesepsu
Pe3epsu 3a npeTeHuUn
BpyTHK R0160 419 221.249
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060 Bb3CcTaHOBABaHMA OT Npe3acTpaxosaHe/CCLLAN3P
1 Npe3acTpaxoBaHe C OrpaHMY4eHO NoeMaHe Ha PUCK
cnep, KopeKuMATa 3a o4akBaHWUTe 3arybu nopaau Heus-
Mb/IHEHME OT CTPaHa Ha KOHTpareHTa

HeTHa Haii-f06pa NporHosHa oLeHKa Ha pe3epsuTe 3a
npeteHuum

0610 Hait-aobpa NPorHo3Ha oueHKa — 6pyTHO
0610 Hait-ao6pa NPOrHo3Ha oLeHKa — HeTHO
[o6aBka 3a puck

TexHUuecku pesepsu — o060

TexHU4ecku pesepsn — ob6LWoO

Bb3cTaHOBABAHE OT Npe3acTpaxoBaTeneH Aoro-
Bop/CCLIAMN3P 1 npe3acTpaxoBaHe C OrpaHUYeHo noe-
MaHe Ha PUCK Cef KOPEeKLUMATA 33 O4aKBaHUTE 3arybu
nopaav Heusnb/IHEHWE OT CTPaHa Ha KOHTpareHTa —
obuwo

TexHWUYecKu pesepBu MUHYC Bb3CTaHOBABAHWA OT npe-
3actpaxosaHe/CCLLAMN3P u npe3acTpaxoBaHe C orpaHu-
4YeHO NoemaHe Ha puck — obLwo

R0240

R0250

R0260
R0270
R0280

R0320

R0O330

R0340

419

428
428
32

460

460
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NPUNOXXEHUE | (aapeHa B xunsagu)
S$.19.01.21
0O6Lw,03acTpaxoBaTeIHN NPEeTeHLUU

O6uwo obuo3acTpaxoBaTesniHa AeAHOCT

FoAMHA Ha NPOU3LLECTBU-
eto/loAnHa Ha noema- 20020 Accident year
HeTO Ha pucka

U3nnateHn 6pyTHU NpeTeHLMMN (HEKYMyNaTUBHO)

(abcontoTHa cTOMHOCT)

FopuHa Ha pa3ssutue

Mpes Tekywara

060 rognHu

FoauHa 0 1 2 3 4 5 6 7 8 9 108+ roauna (xymynatusHo)

0010 0020 C0030  C0040  C0050  CO060  C0070  CO0O80  CO090  C0100  CO110 0170 C0180
)':::f; R0100 946 R0100 946 946
N-9 R0160 57.539 38.259 7.875 4612 1.624 1.938 1.275 1.327 546 194 R0160 194 115.189
N-8 R0170 50.130 28.862 8.888 5.884 4.085 1214 1.475 448 296 R0170 296 101.283
N-7 R0180 53.300 29.949 6.767 4.193 2.798 1.596 793 397 R0180 397 99.794
N-6 R0190 54.630 20027 |  13.495 4.078 3.879 732 1.350 R0190 1.350 107.192
N-5 R0200 58.187 35.041 5.551 2.517 2.849 1.085 R0200 1.085 105.230
N-4 R0210 62.274 34.217 6.286 3.400 2.606 R0210 2.606 108.783
N-3 R0220 56.069 34.905 5.120 2.286 R0220 2.286 98.381
N-2 R0230 63.557 34.459 8.331 R0230 8.331 106.348
N-1 R0240 76.111 40.679 R0240 40.679 116.790
N R0250 81.607 R0250 81.607 81.607
0610 R0260 139.778 1.041.544
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NPUNOXXEHUE | (aapeHa B xunsagu)
S$.19.01.21
0O6Lw,03acTpaxoBaTeIHN NPEeTeHLUU

BpyTHa HeAUCKOHTMPaHa Hali-f06pa NPOrHO3Ha OLEHKa Ha pe3epBU 3a NpeTeHL UK

(abcontoTHa cTOMHOCT)

FopauHa Ha pa3suTtue

Kpaii Ha roau-
HaTa (AUCKOHTH-

FopuHa 0 1 2 3 4 5 6 7 8 9 10&+ PaHu AanHM)
C0200  C0210  C0220  C0230  C0240  C0250  CO260  C0270  CO280  C0290  C0300 0360

)':::f; R0100 8.641 R0100 8.425
N-9 R0160 11.980 6.666 4719 4.136 3.087 2,915 3.204 2.683 R0160 2.606
N-8 R0170 18513 |  16.476| 12.947 7.613 4753 3.568 2.917 2.456 R0170 2.354
N-7 R0180 38710 | 24.051| 16.090  12.119 7.868 7.678 4.081 2.675 R0180 2.581
N-6 R0190 36.251| 24.821| 19.293| 12568| 12.107| 11.855 7.388 R0190 7.164
N-5 R0200 51347 | 24.399| 23600| 15510| 12318 8.657 R0200 8332
N-4 R0210 72.946 | 40.774| 21933 11617  10.432 R0210 9.932
N-3 R0220 79.001| 19.141| 14.788 7.124 R0220 6.792
N-2 R0230 94.711| 36228| 22.906 R0230 21.858
N-1 R0240 101.122 | 38.681 R0240 36.983
N R0250 118.489 R0250 114.222
O6uio R0260 221.249
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NPUNOXEHUE | (aaaeHa B xunagm)
S.23.01.01
CobcTBEHM cpeacTBa

Mbpsu pepg, - Mbpsu pepg, -
06 B T
wo HeorpaHuuyeH orpaHuyeH ToPY PeA PeTM pea
C0010 C€0020 C0030 C0040 C0050
OCHOBHM cO6CTBEHM CpeACcTBa Npeaun NpUcnagaHe 3a AAN0BM y4acTUA B APYr GUHAHCOB CEKTOP, CbIACcHO Npeasuae-
HOTO B unieH 68 ot [lenernpan pernament (EC) 2015/35
O6MKHOBEH aKUMOHEPEH KanuTa (BKAOYMTENHO COBCTBEHM aKumm) RO010 31475 31475
Mpemuun oT eMUCKUM Ha aKLMK, CBbP3aHU C OBMKHOBEH aKLMOHEepeH Kanutan R0030 14934 14 934
HauyaneH KanuTan, BHOCKM Ha YNeHOoBETEe UM eKBMBANEHTHU NO3ULMKN OT OCHOBHU COBCTBEHM CPeACTBA 3@ B3aMMo3ac-
TpaxoBaTeNHW NPeanpPUATUA 1 NPeANPUATUA OT B3aMMO3acTpaxoBaTeneH Tmn R0040
MoAuYnHEeHW AAN0BM BHOCKM Ha CbAPYKHULU R0O050
M3nnwbK oT cpeacTea R0070
MpvBMnerMpoBaHu akumum R0090
Mpemunun oT eMUCUM Ha aKLMK, CBBP3AHN C NPUBUIETMPOBAHM aKL MK R0O110
Pe3eps 3a paBHABaHe R0130 147.960 147.960
MoaynHeHu nacmemn R0140
Cyma, paBHa Ha CTOMHOCTTa Ha HETHUTE OTCPOYEHU AAHBYHU AaKTUBM R0160
[pyrv no3uumm ot cobCcTBEHN CPeacTBa, 0L0OPEHN OT HAA30PHMA OPraH KaTo OCHOBHU COBCTBEHM CPEACTBA, KOUTO He
ca NocoYeHu no-rope R0180
CobcTBeHM cpeacTBa OT GUHAHCOBU OTYETU, KOUTO He cneaBa Aa 6bAaT npeAcTaBeHU ¢ pe3epBa 3a PaBHABAHE U He
OTroBapAT Ha KpUTepuuTe, 3a Aa 6bAAT KnacudpuumpaHu Kato cobcTBeHm cpegcTea no ,MaatexkocnocobHocr 11
CobcTBeHM cpeacTBa OT PUHAHCOBU OTYETU, KOUTO He C/lefBa Aa 6bAAT NpeaCcTaBeHM C pe3epBa 3a paBHABaHe U He
OTroBapAT Ha KpUTepuute, 3a Aa 6baaT KnacuduumpaHu KaTo cobcTBeHM cpeacTsa no ,MnatexocnocobHoct 11“ R0220
Mpucnapanusa
MpucnagaHua 3a AAN0BU y4acTUs BbB PUHAHCOBU U KPEAUTHU UHCTUTYLUN R0230
06ww,0 0CHOBHM COBCTBEHM CpeacTBa c/ieq, npucnagaHma R0290 194.368 194.368

[onbaHUTEeNHN cOBCTBEHU cpeacTBa
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HeunsnnaTeH n HenouckaH 0BUKHOBEH aKUMOHepeH Kanutan, KOMTO MoXKe Aa 6'b,D,e Ab/IKUM 3a n3nnallaHe Npu NOUCK-
BaHe

3a B3aMMO3acCTpaxoBaTe/IHN NpeanpmuATUA U NpeanpuAaTUA OT B3aMMO3aCTpaxoBaTeieH TMN — HeunsnjiaTteH n Henouc-
KaH Ha4aneH Kanutan, BHOCKM Ha Y/ieHoBeTe MU eKBUBaNIEHTHATa No3MnumMA OT OCHOBHU cobcTBeHU cpeacrtea, KOUTO MO-
rat ga 6‘b,ﬂ,aT Ab/IKUMU 33 U3nnalaHe Npu NOUCKBaHe

HewusnnaTteHn 1 HenouckaHu npuBuUNErMpoBaHn akumn, KOUTO MoraT aa 6"bﬂ,aT Ab/IKUMU 33 n3nnawaHe npu NOUCK-
BaHe

MpaBHO 06BbP3BaLL, aHFAXMMEHT 3a 3anMCcBaHe U 3ansiallaHe 3a NOAYMHEHN NacMBM NPU NOUCKBaHE

AKPeaMTMBM U rapaHLMmM CbracHo YyneH 96, naparpad 2 ot Aupektnsa 2009/138/EO0

AKPEaNTMBU U rapaHuUmm, Pas/iMiHK OT TE3M CbraacHo YneH 96, naparpad 2 ot Aupektusa 2009/138/EO0
[onbAHUTENHM NOKaHW KbM Y/IeHOBETE CbrNacHo 4ieH 96, naparpad 3, nbpsa annHesn ot upektusa 2009/138/EO0

JonbAHUTENHN NOKAHM KbM YIEHOBETE — Pa3/IMYHM OT T€3M CbINACHO YneH 96, naparpad 3, nbpsa anvHen ot AMpek-
Tmea 2009/138/EO

,El,pyrm AONBAHUTENHU cobcTBEHM cpeacrtea

0610 AONbAHMTENHU COBCTBEHM CpeacTBa

R0300

R0310

R0320

R0330
R0340
R0O350
R0360

R0370

R0390
R0400
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NPUNOXXEHUE | (aapeHa B xunsagu)
S.23.01.01
CobcTBeHM cpeacTBa

060 | e | orpaumen | BTOPMPeA | Toempea
C0010 C0020 C0030 C0040 C0050
HanuuHu u gonyctmmm cobcTBeHn cpeacTsa
0610 HanMYHKU cobCTBEHM CPeACTBa 3a U3Nb/iHeHMe Ha KUM R0500 194.368 194.368
0610 HanMYHK cOBCTBEHM CPeACTBa 3a U3NbAHeHMe Ha MKU R0510 194.368 194.368
0610 gonycTumn cobcTBEHU CpeacTBa 3a U3nbaHeHue Ha KUM R0540 194.368 194.368 0 0 0
0610 gonyctumu cobcTBEHN CPeacTBa 3a U3NbaHeHMe Ha MKU R0O550 194.368 194.368 0
Kun R0O580 120.131
MKU R0600 38.600
KoeduumeHT mexay aonyctumute cobcreenm cpeacrsa u KUM R0620 161,80%
KoeduumeHT mexay aonyctumute cobeteeHn cpeacrtsa u MKU R0640 503,55%
C0060
Peseps 3a paBHABaHe
MpeBueHne Ha aKTMBUTE Haj, NacusuTe R0O700 222.975
CobCTBEHM aKLMM (AbPXKAHM NPSKO UAN KOCBEHO) RO710
OuyaKBaHW ANBUAEHTU, Pa3npeaeeHUA U OTYNCIEHUA R0720 28.606
[pyrv no3uumMmn oT OCHOBHW COBCTBEHM CpeacTBa RO730 46.408
KopeKLuus 3a Mo3nLmMm oT orpaHMYeH coBCTBEHN CPeACTBaA MO OTHOLLEHWE Ha MOPTei/n, 3a KOUTO ce npuiara uspas-
HUTENHa KopeKuua n obocobeHn doHaoBe R0740
Pe3eps 3a paBHABaHe RO760 147.960
OuyakBaHU neyanbm
OyakBaHK neyanbu, BraoueHn B 6baewm npemun (ONBBIM) — MuBoTo3acTpaxosaTenHa AelMHOCT R0O770
OyakBaHM neyanbu, BkatoyeHn B 6baelm npemun (OMNBBIM) — Obuio3acTpaxoBaTenHa gelHoCT RO780 17.788
06wWw,0 ouakBaHK neyanbm, BKAOYEeHU B 6baewm npemun (OMBBIM) R0790 17.788
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NPUNOXXEHUE | (aapeHa B xunsagu)

S.25.01.21
KanutanoBso usnckeaHe 3a niatexocnocobHoCT — 3a NnpeAnpuATUA NO CTaHAAPTHaTa ¢pop-
myna
] BpyTHO Kanutanoso nsncksaHe | CneuynduyHyM NnapameTpu Ha OnpocTaBaHiA
3a NAaTeXKo-CnocobHoCT npeanpuatmeto (CMM)
C0110 C0090 C0100
Ma3apeH puck R0010 40.660
PUCK OT HeM3nbAHeHWe OT CTpaHa Ha KOHTpareHTa R0020 19.818
MNoanuceavyeckn pUCK B XMBOTO3aCTPaxOBaHETO R0030 225
Mopnunceaveckn puck B 34paBHOTO 3acTpaxoBaHe R0O040 3.243
Moanuceayeckun puck B 06WOTO 3acTpaxoBaHe RO050 80.457
[usepcudukauma R0O060 -33.641
Puck, cBbp3aH ¢ HemaTepuaneH akTuB R0O070 0
OCHOBHO KanuTanoBo U3UCKBAHE 3a NaTeXK0CnocobHoCT R0100 110.762
M3uncnsBaHe Ha KanMTaNoBO U3MNCKBAHE 33 NJIATEXOCNOCOBHOCT C0100
OnepaumoHeH pUCK R0130 10.926
CnocobHOCT Ha TEXHUYECKMTE pe3epBm Aa NoKpuBeaT 3arybu R0140 0
CnocobHOCT Ha OTCPOYEHM AaHbLM Aa NOKpMBAT 3arybu R0O150 -1.557
KanutanoBo nsnckBaHe 3a 4eMHOCT, U3BbPLUBAHA CbIIacHo YneH 4 ot upektusa 2003/41/EQ R0160 0
KanutanoBo usuckeaHe 3a naatexkocnocobHocT 6e3 gobasaHe Ha KanuTtan R0200 120.131
Beue onpegeneH gobaseH Kanutan RO210 0
B T.4. Beue onpegeneH aobaseH Kanutan — uneH 37, naparpad 1 - Tun a) RO211 0
B T.4. Beue onpegeneH AobaseH Kanutan — uneH 37, naparpad 1 - Tun 6) R0212 0
B T.4. Beue onpegeneH aobaseH Kanutan — yneH 37, naparpad 1 - Tun B) R0213 0
B T.4. Beue onpeaeneH aobaseH Kanutan — yneH 37, naparpadp 1 -Ttmnr R0214 0
KanutanoBo usuckBaHe 3a naartexkocnoco6HocT R0220 120.131
Apyra unpopmauma otHocHo KUN
Kanutanoso nsncksaHe 3a NOAMOAY/ HAa PUCKa, CBbP3aH C aKLMK, OCHOBaBaLL, Ce Ha AtopaunsaTa R0400 0
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061, pazmep Ha abCTPaKTHUTE KanNWTaN0BM M3UCKBAHMA 33 NNATEXKOCNOCOBHOCT 33 OCTaHanaTa yact R0410 0
06w, pazmep Ha abCTpaKTHUTE KaNnUTa0BM M3UCKBAHMA 33 NATEXOCNOCOB6HOCT 3a o6ocobeHun poHaoBe R0420 0
06, pa3mep Ha abCTPaKTHUTE KanWTaNoBU U3UCKBAHMA 3a NNATEXOCNOCOBHOCT 3a NopTdeiinn, 3a KOUTo RO430 0
ce npunara upaBHUTENHA KOpeKUna
[nBepcndUKaLMOHHN edeKTU B pe3ynTaT Ha arpervpaHe Ha abcTpakTHU KanuTanoBm U3NCKBaHWA 3a Nna- R0440 0
TexkocnocobHocT 3a o6ocobeHnTe poHaoBe 3a uneH 304

Oa/He

C0109
MNopaxopa Bb3 OCHOBA Ha CpeAHaTa AaHbYHA CTaBKa R0O590 Yes

Cn3 Ha 04

M3yncneHne Ha KopeKLmMaTa 3a CnocobHOCTTa 3a MOKpMBaHe Ha 3arybu Ha oTcpoyeHuTe gaHbum — CM3 Ha €0130
oA
CM3 Ha 04, R0640 -1.557
CN3 Ha Of, o6ocHOBaHa OT CTOPHUPAHETO Ha OTCPOYEHUTE AAHBUYHM NACUBU R0650 -1.557
CN3 Ha O[], obocHoBaHa upes BeposTHaTa 6baela obnaraema MKOHOMUYECKa nevanba R0660 0
CN3 Ha O[], o6ocHOBaHa Ypes3 NpeHacsHe Ha3ag, TeKylla roamHa R0670 0
CN3 Ha Of, obocHoBaHa upe3 NpeHacAHe Has3ag, 6baelm rognHm R0680 0
Makcumanna ClM3 Ha O R0690 -1.557
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NPUNOXXEHUE | (aapeHa B xunsagu)
S.28.01.01

MuHMManHoO KanuTanoso U3UCKBaHe — EANHCTBEHO XXMBOTO3acTpaxosaTeHa MU e AUHCTBEHO 06|.Ll03aCTanOBaTellHa AeﬁHOCT

WMAK Npe3acTpaxoBaTesiHa AeiHocT

EnemeHT OT nHeliHaTa ¢opmyna 3a OGI.I.I,OBaCTanOBaTenHM u oGu;onpesacrpaxosa'renHu 3aAb/KeHua

C0010

MCRnL Result R0010 38.534

HeTHa (oT npe3acTpaxo-
BaHe/CCLUAMN3P) Hait-
£06pa NPOrHo3Ha oueHKa

HeTHu (oT npesacTtpa-
XOBaHe) 3anuncaHu npe-
MMM Npes3 nocnesHuTe

1 TP, U34MCNEHN CbBKYMHO 12 meceua
C0020 C0030

3acTpaxoBaHe 1 NPONOPLMOHAIHO NPe3acTpaxoBaHe BbB BPb3Ka C MEAULMHCKM Pasxoam R0020 1.026 3.934
3acTpaxoBaHe U MPONOPLMOHaHO Npe3acTpaxoBaHe BbB BPb3Ka CbC 3alUMTa Ha AoXoauTe R0030 4.383 6.732
3acTpaxoBaHe 1 NPONOPLMOHaIHO NPe3acTpaxoBaHe BbB Bpb3Ka C obesweTeHmne Ha paboTHULM R0040
3acTpaxoBaHe 1 NPOMOPLMOHAAHO NPe3acTpaxoBaHe Ha rpa)AaHcka OTTOBOPHOCT BbB BPb3Ka C MO- RO050 68.295 46.850
TOPHW NPEBO3HM CPeaCTBa
[pyro 3acTpaxoBaHe v MPOMNOPLMOHANHO Npe3acTpaxoBaHe BbB BPb3Ka C MOTOPHM NPeBO3HM cpeac- R0O060 75.248 187.872
TBa
MOPCKO, aBMaLMOHHO W TPAHCMIOPTHO 3aCTPaxoBaHe M NPOMNOPLMOHaNHO Npe3acTpaxoBaHe R0070 3.792 13.109
MMyLLecTBeHO 3acTpaxoBaHe 1 NPONOPLMOHaHO Npe3acTpaxoBaHe cpelly noXap 1 apyru 6eactena RO080 8.615 37.778
3acTpaxoBaHe 1 NPONOPLMOHA/HO NPe3acTpaxoBaHe BbB BPb3Ka € 06La rpaxAaHCcKa OTrOBOPHOCT R0090 7.267 3.917
KpeamuTHO 1 rapaHLUMOHHO 3acTpaxoBaHe 1 NPOMNOPLIMOHaHO Npe3acTpaxosaHe R0100
3acTpaxoBaHe 1 NPONOPLMOHAAHO Npe3acTpaxoBaHe BbB BPb3Ka C NPaBHM Pa3HOCKM RO110
OkasBaHe Ha NOMOLL, 1 NPONOPLMOHaHO Npe3acTpaxoBaHe R0120
3acTpaxoBaHe 1 NPONOPLMOHAAHO Npe3acTpaxoBaHe cpelly pasHu GUHaHCOBM 3ary6u RO130 428 15
HenpomnopLyoHasHO 34paBHO Npe3acTpaxoBaHe R0140
HenponopuyoHanHo npesacTpaxoBaHe CpeLlly 3/10M0/yKa R0150
HenponopuyoHanHo MOPCKO, aBUaLIMOHHO U TPAaHCNOPTHO Npe3acTpaxosaHe RO160
HenponopuyoHanHo MMyLLLEeCTBEHO Npe3acTpaxoBaHe R0170
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NPUNOXXEHUE | (aapeHa B xunagu)
S.28.01.01

MuHUManHO KanuTanoso U3UCKBaHe — EAUHCTBEHO XXMBOTO3acTpaxosBaTeNHa UM e AUHCTBEHO 05I.I.l,03aCTanOBaTEIIHa ,qeﬁ-

HOCT Uau npe3acrtpaxoBaTtesiHa AeﬁHOCT

EnemeHT oT AMHeitHaTa popmyia 3a }KMBOTO3aCTPaxoBaTe/IHU U XKMBOTOMPE3ACTPaXOBaTe/IHU 3a4b/IXKEHUA

C0040

MCRL Result R0200 65

HeTHa (oT npe3acTpaxo-
BaHe/CCLLAN3P) Hait-
£o6pa NporHosHa oueHKa
1 TP, U34nCneHun CbBKYMNHO

HeteH (0T npe3acTtpaxo-
BaHe/CCLAN3P) obwy, puc-
KOB KanuTtan

C0050 C0060
3a4b/KeHMA ¢ yyacTie B neyanbata — rapaHTMpaHM NAalaHua RO210
3a4b/IKEHMA € ydacTue B nevanbata — 6bAelum AMCKPELMOHHM NAaLLaHUA R0220
06BbP3aHM C UHAEKC U C AANOBE B MHBECTULIMOHEH GOH/, 3aCTPAXOBATENHM 3a4b/KEHNA R0230
[Opyru (Npe-)3acTpaxoBaTeNHN 3a4b/IKEHUA BbB BPb3Ka C KMBOTO3aCTpaxoBaHe R0240 3.106
34paBHO 3acTpaxoBaHe
06wy PUCKOB KanuTan 3a BCUUKM (Npe-)3acTpaxoBaTeHN 3a4b/KEHNA BB BPb3KA C3KMBO- | po250

TO3acCTpaxoBaHe

06wo0 nsuncnasaHe Ha MKU

C0070
JlnHeitHo MKN R0300 38.600
Knn R0310 120.131
MKW — ropHa rpaHuua R0320 54.059
MKW — ponHa rpaHmua R0330 30.033
KombuHupaHo MKU R0340 38.600
Ab6contoTHa AoNHa rpaHuua Ha MK R0350 7.823

C0070
MUHMMaNHO KanWTaN0BO U3NCKBaHe R0400 38.600
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